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Guiding Principles Statewide

March 2014
Fellow Public &vants:

Since the last round of strategic planning began in March 2012, our nation's economic challenges have
persisted, but Texas' commitment to an efficient and limited government has kept us on the pathway to
prosperity. Our flourishing economic climate anditimig jobs market continue to receive national attention
and are not by accident. Texas has demonstrated the importance of fiscal discipline, setting priorities ang
demanding accountability and efficiency in state government. We have built and prudentgged important
reserves in our state's "Rainy Day Fund," cut taxes on small business, balanced the state budget withoufjraising
taxes, protected essential services and prioritized a stable and predictable regulatory climate to help maJe the
Lone Star Statthe best place to build a business and raise a family.

Over the last several years, families across this state and nation have tightened their belts to live within their
means, and Texas followed suit. Unlike people in Washington, D.C., here in Téo&gewegovernment
should function no differently than the families and employers it serves. As we begin this next round in odr
strategic planning process, we must continue to critically examine the role of state government by identifying
the core progrars and activities hecessary for the letggm economic health of our state, while eliminating
outdated and inefficient functions. We must continue to adhere to the priorities that have made Texas a
national economic leader:

1 ensuring the economic competitwness of our state by adhering to principles of fiscal discipline,
setting clear budget priorities, living within our means and limiting the growth of government;

1 investing in critical water, energy and transportation infrastructure needs to meet the ddsnahour
rapidly growing state;

9 ensuring excellence and accountability in public schools and institutions of higher education as We
invest in the future of this state and ensure Texans are prepared to compete in the global
marketplace;

1 defending Texans bsafeguarding our neighborhoods and protecting our international border; and

1 increasing transparency and efficiency at all levels of government to guard against waste, fraud@nd
abuse, ensuring that Texas taxpayers keep more of their-arded money to &ep our economy and
our families strong.

I am confident we can address the priorities of our citizens with the limited government principles and
responsible governance they demand. | know you share my commitment to ensuring that this state contijues

to shine as a bright star for opportunity and prosperity for all Texans. | appreciate your dedication to excellence
in public service and look forward to working with all of you as we continue charting a strong course for gur
great state.

Sincerely,

Rick Perry
Governor of Texas
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Guiding Principles Statewide

The Philosophy' oState Government

The task before all state public servants is to govern in a manner worthy of this great state. We are a
great enterprise, and as an enterprise, we will promote the following core principles:

9 First and foremost, Texas matters most. This is the overarahinding principle by which we
will make decisions. Our state, and its future, is more important than party, politics, or individual
recognition.

1 Government should be limited in size and mission, but it must be highly effective in performing
the tasks itundertakes.

91 Decisions affecting individual Texans, in most instances, are best made by those individuals,
their families, and the local government closest to their communities.

1 Competition is the greatest incentive for achievement and excellence. itéssipgenuity and
requires individuals to set their sights high. Just as competition inspires excellence, a sense of
personal responsibility drives individual citizens to do more for their future and the future of
those they love.

1 Public administratioomust be open and honest, pursuing the high road rather than the
expedient course. We must be accountable to taxpayers for our actions.

i State government has a responsibility to safeguard taxpayer dollars by eliminating waste and
abuse and providing effiai¢ and honest government.

91 Finally, state government should be humble, recognizing that all its power and authority is
granted to it by the people of Texas, and those who make decisions wielding the power of the
state should exercise their authority cantisly and fairly.

*

TheMissionof Stat'e Government

Texas state government must be limited, efficient, and completely accountable. It should foster
opportunity and economic prosperity, focus on critical priorities, and support the creation of strong
family environments for our children. The stewards of the public trust must be men and women who
administer state government in a fair, just, and responsible manner. To honor the public trust, state
officials must seek new and innovative ways to meet sgateernment priorities in a fiscally responsible
manner.

z

I'AY KAIKXgS INB y20 KSNB (G2 I OKASGS AyO2yaSljdsSyida
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Guiding Principles Statewide

PublicSafety and Criminal Justice
Relevant Goals and Benchmarks

To protect Texans by:

T
T
1

Preventing and reducing terrorism and crime;

Securing the Texas/Mexico border from all threats;

Achievingan optimum level of statewidepreparednesgapableof respondingand recovering
from all hazards;

Number of statewide crime and terrorism threat assessments completed and disseminated,;
Numberof agencies reporting bordencidentinformationand intelligenceo the Joint
Operations Centers;

Percentage reduction in i@l aliens crossing the Texas/Mexico border;

Number of emergency incidents coordinated or supported;

Percentagef state's populationwhoselocalofficialsand emergencyespondershave
completed a training/exercise program in the last year;

Numberof workdaysmembersof the TexasMilitary Forcesspentin training and/or protecting
and aiding Texans in times of need
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Guiding Principlas Agency

Berelevant and ready.

Agen'cy Mission

Serve Texans and th@ommunities in times of need by enabling the Texas Military Forces to respond to
the state's call.

*

Agency Philosophy

Supporting the Common Bond:

1 Loyalty

Opportunity

Networked

=

Ehics and Excellence

=

Seifless Service
Texas Spirit
Adaptability
F\)eady

= = =4 =9
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Agency Overview

Texas Military Department

TheTexas Military Departmer{T™MD)is thecoordinating
state agency thatacilitatesthe governof) @cesgo the
National and State Guard to assist the state in times of
disaster. The agengyovidesadministrativeand

finandal resourcedor state activities conducted by the
Texas Military Forcg§ XMF)The TMD, in conjunction
with the National Guard Bureau, provides support to the
National GuardThe TMD providethe sole supporto

the Texas State Guaf@XSG)

Key Dates in TMD History

1835:Adjutant General recognized in Texas
1905:Legislature creates the Adjutant
DSYSNIfQa 5SLI NILYSyd
1935:Legislature creates Texas National Gu
Armory Board to monitor money appropriate:
by War Department to build armories
1937 S3AA&af | GdzNBE SELJ y |
duties and effectively grants Board authority
for Texas National Guard Armories
1949:Legislature grants Board authority for
federal surplus property released to states
1997:. 21 NRQ&a yI YS OKI y!
Military Failities Commission with expanded
role to build, maintain, repair, operate, contrc
and dispose of National Guard or Texas Stal
Guard properties, including property and
equipment associated with real property
2007:Texas Military Facilities Commission
abolished and its functions transferred to the
¢SEFa 1 Redzilyd DSySN
a261 8l @gislatireYchangds daind\df statd I S
FaSyoe FTNBY ¢SEF& 'R
Department to Texas Military Department an
modernizesthd 3 Sy O& Q& staued S

In additionto its role in emergency responséet TMD is
responsible for the utilities, construction, repair, and
maintenance of military facilities owned or licensed by
the state that are located on state or federal property
These facilities include armories, @uard facilities, and
Army aviation installationsTheTXMFuse the facilities
primarily to trainpersonnel andnaintain and store
equipment.

The Adjutant General (TAG), discussed below, appoints
Iy SESOdziA @S RANBOG2NI | a
¢ a 5 QissionYrecently rerafted by all agency staff, is
to serve Texans and their communities in times of need
by enabling the Texas Military Forces to respond to the
state's call.

TheAdjutant Generalof Texas

The Adjutant Generalf Texas serves dual rolehe TAGs the military commander of the Texas

Military Forces and is head of and policgkar for the Texas Military Department. With the advice and

consent of theTexasSenate, thegovernor appoints thefAGevery twoyearst KS ¢! DQa LINR Y I NE
is to provide thegovernor and thepresident with ready military forces in support of stated federal
FdziK2NARGASAE G K2YS YR FONRBFR® ¢KAa R20dzySyid F20
mission.

¢CKS ¢! DQa LINRA Yl NB Ygovernbrkn? yeprdsident
with ready military forces in support of statend federal authoritieat
homeand abroad
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Agency Overview

The Texas Military Forces

Together, he Texas Army National Guard, Texas Air National Guard and Texas State Guard make up the
Texas Miliary ForcesTheTXMPFentities are at the governor's disposal to respond to emergencies and
other needs within Texas. Additionally, the Texas Army National Guard and the Texas Air National Guard
are available to the President of the United States.

The TXMEs the largesstate military force in the country. It conducts Defense Support to Civil
Authorities(DSCApperations to mitigate #ects caused by natural or marade disastersThe TKIF
safeguardgritical infrastructure and key resourcgsptectsTexa residents fronall hazards, and
servesFEMA Region VI in catastrophic chemicalpiioal, radiological, nucleand explosive incidents.

TheTexas National Guard is battleady, acessible, flexible, affordabénd sustainable. Unlike its
active duty counterparts, Texas Guard members live and serve in each of Texas' 254 counties. The Texas
National Guard hasiore than100 facilities in 65 counties.

The Texas State Guard is a rapidly deployable mobile emergetiog force. It is an allolunteer
organization capable of a wide range of augmentation missions in defense support to civil
authorities. The TMD provides the resources necessary to organize and mobilize this volunteer
organization and facilitates the et & { (I G S Ddzr NRQ& 2LISNI A2y ad

Much of the facilityconstructionfor the guard occurred in Texas during the @Q3-earing an invasion
on US soil, officials supported local armory developmeatfacilitate military responsiveness
Community-level connectins are an incalculable advantage to state and national security.

With Air and Army National Guard units in every corner of the state, the governor has the capacity to
quickly tailor and employ mulBervice solutions tall domestic operatios. TheTXMFhave supported a
multitude of state emergencies including:

Hurricanes and tropical storms

Tornadoes in north and south Texas

Snow storms in north Texas

Hoods in central and south Texas

Wildfires

Drought

An explosion at fertilizer plant in West, Texas

= =4 =4 4 - -4 A

The close working relationship between the TXMF, state homeland security and emergency
management officialenhanceste ability to respondThe governor usahe TXMF to suppothe
missiors of the Texas Homeland Security Office and the Texas DeparbfEntergency Management.

From theSpace Shuttle Columbia recovery operatiomecent border security missionsommunication
andcollaboration between entitiebas helped provide Texas residents with efficient and effective
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Agency Overview

support Whilefederal fundssupported the missionsthe governor and the adjutant general used the
establishedmilitary command anctontrol systemto respond.

Governor Perry also ordered tiieXMRo provide assistance to neighboring states in August 2005. At
the time, Hurricane Katrineore down on the Gulf Coast region, resulting in one of the rdegastating
natural disastesin U.S history. The responsavasthe largest National Guard assistareféort ever.

The combination oNational Guarand State Guard military forces workitagether to support civil
authorities domesticallaffirmsthe concept of a joint military force at an operational levighe ability to
harness the resources available in all military and civilian components will help determine
respon$venesdo natural disasters.

TXMF Defense Support to Civil Authorities (DSCA): 2003-2012

TXMF:
Evem' Type # Missions r—— * Supports most state agencies in disaster response
Tropical Weather 33 « Provides advice, planning, personnel and equipment in
Flood Response 31 . support of state’s lead agency
Wildfire - AN 28 * <. . :;:::;s command & control and coordinates all military
Wildfire - Ground 19 #&
Winter Weather 15 * X
Civil Support 23 —
# * ¥ £ vy T N
Law Enforcement 21 -
More than 353,000 Man-days since 2003 ¥ = F
Cs %
ELP * e
- E ’.‘: 505 miles
=829 )
879 m (11 hrs)
(135 iles .
Ka 7 o ,
. ®
k=3
. .
o
@ Shuttle Recovery Wildfire Ground @
® ® '
@ Tropical Weather $& Winter Weather e % &
Flood Response n Civil Support
& Wildfire - AVN @ Law Enforcement

New border initiativessuch as Operation Rio Grande and Operation Border [sa&e further tested
theserelationships. Additionally, military medicassistance fowalleyresidents througlOperation Lone
Star and the evacuatiorlgnning efforts are joint support ventures that demonstrate the continued
evolutionof TXMF.
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While the focus here is ORXMF roles at a state level, it is important to note that soldiers and airmen
continuously respond to ouration's international threatsTexas Militaryrorces have proudly served

the state and nation since the first cannon fired at the Battle of Gonzales in 1835. They fought in the St.
Mihiel Offensive and MeusArgonneCampaigns of World War I, and in the seven World War 1|
campaigns ofhe 36th Infantry Division. The 36th Infantry Division continued serving in the liberation of
Kuwait in 1991, peacekeeping in Bosnia beginning in 1998, and the liberation of Iraq in 2003.

Following the terrorist attacken September 11, 2001, the TXMF bageerforming newmissions. More
than 30,000TXMFsoldiershave mobilized and deployed engage irthe War on Terrorisnand in
Afghanistan

Statutory Basis

The Preamble to the United States Constitution contains the basic mandtatgrovide for the
commondefenset for the maintenance of military forceRegarding the National Guard, Congress is
authorized in the Constitution "to provide for organizing, arming, and disciplininiylilitéa" t

reserving to the States, respectively, the appointment of @fécers, and the authority of training the
Militia according to the discipline prescribed by Congress in Article I, Section 8. The Constitution
further specifies that the President is CommandteChief of the Militia "when called into the actual
Serviceof the United States.” The Texas Government Code makes the Governor "Comsma@Gtiexf

of the military forces of the State, except when they are called into actual service of the United
States.” [TX Govt. Code, Title 4, Chag, &&ct. 002.)

The Texas Gernment Code, Chapter 43Texas Militarygoverns the TXM&nd the Texas Military
Departmentin the state. Section3F.003 provides that the Adjutant General is subordinate only to the
governor in matters pertaining to the State Military Forces. The gamiities of the Adjutant General
are described Section Z353.
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ExternalAssessment

TheBig Picture

The Texas Military Department handles dollars that filter through both the state and federal
governments. For examplejhile the TMD employ nearly 50 individuals who are fully genemlenue
funded,there are more than 80 state employees whose salesthe state is reimbursed some portion

by the federal governmerthrough a cooperative agreemernCooperative agreement money runs
through the TMDAd(ditionally, the National Guard Bureauesyls federal dollars directlp pay and

train National Guard soldiers. Thending the federal government provides forfederal missions.

Figure 1 provides a basic illustration of how the money fl@&tate use of federal equipment is simply

an ancillay benefit. Ultimately, Texas is dependent upon federal authorities for use of federal assets in
state missions.

Challenges and changdisat occur at the federal level widiffect TexasThe point to keep in mind is this:
In the face of federal budget redtions and potential structural changes to the National Gutire,
stateQ l@aders may have to confront difficult decisions on a way forwaalelopmentsat the federal
levelwill affect¢ SEF 48 Q FoAfAGe (2 NBA&LRYR Fiorénteiymdrhfsdy OA S &
$500 millionhas been provided annually for the TXMF.

Figure 1 How the Money iDedicated

$ Through TMD $ Federal Direct
State Mission Cooperative Agreement FederalMission
Governor is Mutually Beneficial Training and Activities President is Commander in Chief

Commander in Chief

46 State $

ore
i

GR Employees il
Employees
Approximately 2,300 2,200 Feder: More than $500m
State Guard soldiers Employees

Approximately 33,000 National Guard
soldiers move between each
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Population

Texasktate demographer anticipates at least two significant trends in Texas through 2050. Large

L2 Lddzt I GA2y 3ANRSGK ¢ A fanhd abiyGhezNekas/Mexicoderded and thelHBRaNd O A ( A
population will continue to make up anevery ONB I aAy 3 aKINBE 2F W& adl 6SQa
scenario suggests that Texas could become a Hispaajarity state by 2017 The U.S. Census Bureau

predicts that the Texas population will age substantially at least through 2030.

Population increases in urban areas can translate into a more educated recruiting pool and can help
increase duayender units and unit locations. This presents obvious oppdrasiior the Texas Military
Forces.

However, the TMD and TXMF also may face significant challenges as the future unfolds. The increasing

age of the population will require greater planning for disaster response missions because the TXMF will
need to assisin the care of older residents misplaced during disasters. The growing Hispanic population
demands that the TMD and TXMF ensure tools are in place to provide accessibility to services for all the
aiGlGS5SQ4a NBAARSYy(Gad CAyl thhashe powrddto Sresd e/ TMR g8  LJ2 Lidzt |
TXMF as the demand for resources in a resolincited era intensifies. These challenges also present

the TMD and TXMF additional prospects to develop.

Potential for Budget Cuts and Force Structure ChangahaFederal Level

Beyond FY 2015, the Armycés potentially ignificantreductions from planned cuts argbtentially
otherstriggered bysequestrdion in 2016 With plannedcutbacksand sequestrationthe Army National
Guardcould see its troop count faftom 350,000 as low as815,000 TheTexasArmyNational Guard
stands to lose more than 4,0@®ldiers as a result of the planned cuts alone.

The217" Intelligence Training Squadrgan Air National Guard unii an example of one unit already
lost. It wasinactivated September 7, 2018spart of a broad forcestructuring package implementday
the Department of Defens@oD). The squadromxistedfor sixyears and consisted of 50 fiiine
instructorswho educatechearly16,0 intelligence surveilance andeconnaissance student$he
state called thesquadron to service during Hurricane Ike and for border security missions.

Currently, he Army isnovingto restructure Army AviationThe DoD plansto transfer all 16 of the Texas
Army National Guard's 16 Aé# Apache gunship helicopters to actidety Army units Theactive Army
will sendfive UH60 Blackhawk helicoptets replace the lost Apache$hisappears to behe first step

in changinghe Guard? primary mission.

The loss of the Apaches will decrease operational readexedsffect approximately 400 soldiers at
Ellington Field in Houstonh@& bulk of theApachereplacements arenore than 20 years old he
changes makerfy National Guardwviation a reinforcing forceather than a fightingorce The
forfeiture of the Apachest from the most decorated Apache attack battalion in the ArmyAony
National Guard could result in a reduction of flight facilities and associated support. Sta& Texas
Army National Guard would suffer a reduced abtiityerformon counterdrug, firefighting, water
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rescueand border security missionghis is significant, consideritige bint Counterdrug Task Fortas
hadmore 5,700&w enforcement requestsdr helicoptersupportbetweenFyYOGand FY14.

TheNational Guard Bureais proposngto deactivate theheadquarters and many subordinate units of
the 72nd Infantry Brigade Combat Team (IB&) 149" Attack Aviation BN in Houstofihe 72nd

Infantry Brigade, part of the 36th Infantry Division, dates to Camp Bowie in 1917. Some brigade
regiments served in U-$exico border skirmishes during the Pancho Villa era and fought in both world
wars.Theproposalto deactivate the 72 IBCTcouldresult in arnory and unit closures throughout
Southeast and Centrdlexas

Anylosscould negatively affect the availability of federal funding and equipment for use in Texas. The
Ddzl N&periyi 2 NBALRYR (2 (KS faldrdirés@ueds ard sujgdt coddreguire NS R dzO0 S
the state to make hard decisions about the ready response it wishes to maintain

Natural and Manmadeisasters

One Texas National Guardssion is to provide manpower and equipment to support the governor and

the Texas Division of Emergency Management (TDEM) in responding to natural and manmade state and
local emergencies. The TXMF plays a vital role in protetérgsand its residentsThe TMD helps
FILOATtAGIGS GKS DdzZt NRQa NBaLRyaSo

In December of 2013he Texas Army National Guard provided support to state and local officials during
Winter Storm CleorFifty soldiers suited up in celdeather gear and headed out in Humvees and Light
Medium Tactical Vehicles (LMTVs) to habgitionstate assets as thstorm approachedSoldiers aided

more than 120 stranded vehicles, conducted more than 225 welfare checks and assisted with the setup
of a Red Cross Shelter.

On April 18, 2013, more tharDZnembers of the B Civil Support Team mobilized to assist federal, state
and local partners respoirtg to the fertilizer plant explosion in West, Texate Civil Support Team
assessed hazds, advised civil authoritiemnd facilitated military supportuting this emergency.

In 2011, the severe drought, combined
with weather conditions, made for a very
active wildfire season in Texas. That year,
the Texas Army National Guard flew 82
missions and dropped nearly 5 million
gallons of water on fires across the state
Groundassés cut 162 miles of fire break.
In a window fom August 30 to September
16, 2011 the Texas National Guard
supportedthe Texas Forest Service by
providing three CH7s and eight U80s

for fire suppression in over 15 arga
thrOUghOUt the state. TXMF droppéﬁg TXMFphoto (https:/flic.kr/p/ak1MEQ, licensed under CC BMD 2.0
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million gallons of water and fire retardant ovéires inBailey, Bastrop, Bullis, Colombus, Gethsemane,
George Bush Park, Horseshan8, La Grange, Magnalj MarshallPossum Kingdom, Palo Pinto, Riley
Rd, Rhonesborand Trinity.In the Bastrop fire alone, eight National Guard Blackhawk helicopters and
three Chinook helicopters flew more than 147 hours and dropped nearly 1.4 million gallons of water.

TXMFoffered ground support as welprovidingbulldozersfirefighting trucks and other necessary
vehicles and equipment. TXMF deployed one Ground Wildfire Suppression Force Package composed of
four D7Bulldozerssupporting vehicles and equipmerit cut fivemiles of fire break.

While assistindire suppression dbrts, TXMBupported the communityas well. Sixty Texas State
Guardsmeron active dutystatus establishedshelters and support for residents displaced by the Bastrop
fires.More than180 TXMF persarel supported the Bastrop fire suppression effort.

Drought and wildfiresemaina threatin much ofTexas¢ KS a il 1SQa Ot AYIl (2t 23AadG |
the current drought is among the worst in 500 ye&ssccording to the US Drought Monifarn May 8,

2014, 83 percent of Texagmsexperiencing moderate drought; 65 percemasexperiencing severe

drought. Drought not only provideprime environmentatonditions for wildfires, it also strains water

resources.

Hurricane seasorwhich always presents a
threat in Texaspegins June &nd runs through
November 3@ach year. The National Oceanic
and Amospheric AdministratiorClimate
Prediction Centehas yet to issue its forecast
for 2014; however, Weather Channel
forecasters expect the season to brihdy :
named storms, including five hurricanes. Two of S
the storms could become major hurricanés g
average season produces 12 named storms
with six hurricaes, including three major
hurricanes.

Gulf of Mexico

- doim_ A

a1 dzNNRA OF yS L1 S¢ ®B8RLE licensed éndei L

Not to belabor the point, but losses of federal CC BXWGND 2.0
equipment and funding could negatively affect the
Ddzt NRQa lFoAfAGE (G2 NBALRYR Ay ¢SElad ! NBRdzOGAZY

capacityto perform state active duty missions aseéarchand rescue functions support of fires,
floods, and other disaster3his loss would put a financial burden on Tex@sausehelicopter missions
are federally funded.
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Texas Border Operations

Texas is th secondargest state in the nion with a total area of over 266,000 square miles. It has the
second largest population with more than 25 million residents. Texas shares a 1,241 mile international
border with Mexico. Along the U.S. border with Mexitteere are 43ports of entry 18 of thosearein
TexasThe length of the border and number of entry points potentialiytribute to threats to United
States security.

While border security igenerally viewed aa federal responsibility, shrinking federal budgets and

reductions to National Guard force structure coaffectK 2 6 ¢ SEF 4Q RSOA&aA2Y YI 1 SNA
Some have called for increased funding for Department of Public Safety to augment border security.
hiKSNBR KIF@S 02y dSYLIX I (lifes byydnmiBihganbry BPBGaKI&v a G 6 SQa O
enforcement and other state assetsuch as Texas State Guard membeixs state border security

missions.

State action in a federal area of responsibility is not unprecedented. For example, the mental health
care of soldiers is a federal obligation. Seeing unmet need in thistzveeyver,the Legislature
authorized funds for state mental health workers in d&x

In 2010, President Obama directed the temporary use of up to 1,200 National Guard personnel on the
Southwest Border to support Department of Homeland Security activities. From October 1, 2010,
through February 29, 2012, the Texas National Guard prd\28é personnel for Operation River

Watch. Operation River Watch supported both Customs and Border Proté€Ciigidand Immigration

and Customs Enforceme(iCEYy supporting two key mission sets: entry identification and criminal
analysis. Additionallfthe Texas National Guard provided a joint, 13 personnel command and control
cell.

The Texas National Guard provided three companies totaling 246 personnel for entry identification
teams supporting CBP at threeS Border Patrol stations in the Rio Grandalley sector. Over the 17
months of Operation River Watch, the three companies assist&ddrder Patrol by observing 8,112
undocumented aliens. There were 4,030 apprehensions and anoth&y 3jiens turnedack to Mexico
prior to apprehension. The cguanies seized 17,665 pounds of marijuana.

Supporting ICE, the Texas National Guard provided 27 criminal analysts from both the Texas Army and
Air National Guard in ten different locations throughout Texas, including the border area. These
personnel assistkICE in more than 350 different Homeland Security investigations, including:
immigration crime; human rights violations; human smuggling; smuggling narcotics, weapons and other
contraband; financial crimes; cybercrime; and export enforcement issues.

JointTask ForcéJTF).iberty commenced operations on March 1, 2012, supporting ti&eRepartment
of Homeland Security. The mission is to conduct aerial detection and monitoring in order to detect,
interdict, and disrupt terrorist criminal organizations amdig trafficking organizations along the Texas
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Mexico border through December 31, 2012. The presence of JTF Liberty allows the National Guard to
support DHS with air mobile assets that can quickly match the dynamic environment of the border.

From March 202-April 6, 2012JTH.iberty executed a total df,073 flight hours, including 947 Ui2A
hours and 126 RZ6B hours. Additionally, in jusverone month of operationsCBP credited the Task
Force in assisting with 1,980 undocumented alien observafihh44 apprehensions, 689 tubacks, 25
alien smuggling cases, and the seizure of 4,508 Ibs. of marijuana.

Joint Counterdrug Operations

The 1989 National Defense AuthorizationtAgitle 32, Section 112 of the US Codruthorizes the
Texas National Guard Joint Counterdrug Task Force. The Tai@saNGuard's Joint Counterdrug Task
Force (JCTF) has provided unsurpasseduyring and operationalounterdrug support to the combatant
commander and the inteagency enterprise for more than 25
years. Theaskforce's highly skilled soldiers and airmen offer
the continuity necessary to foster and maintain positive
relationships with more than 200 federal, state and local drug
law enforcement agencies and communiigised organizations
across Texas. The task fornakessignficant contributions to
countemarcotic operations along the Texitexico border.

The Texaprogramis currentlymannedby 145 ArmyNational
GuardSoldiersand 70 Air National Guard Airmefhese soldiers
and airmen areassigned to more than 7@deral, state and local
law enforcemat agencies and communiyasedorganizations
Sixtyeight percent of thegrogram'sstrength serves in direct
support of Texadlexico border law enforcement support
operations.

Snce the Task Force's inception, tbembined capabilities have

) the kil
allowed the JCTF to contribute more than 2.5 million work days " Mexico plefdi':'gﬁi,‘f v: - agent
to law enforcement agencies, resulting in more than $54 billion ® 3 conspiracy charge_y ednesda
in drug seizure and the successful interdiction of $388 million Al&jandro sznce, "
dollars in drug traffickers' cash fiscal year 2013 and through Pleaded guilty in fede::?’c:zm

the second quarter of 2014, JCTF has successfully supported
$982 million in drug seizures and $61 million dollars in drug
GNF FFAO|I SNDRa OF akKo

On March 20, 2014, past and present members of the Drug Enforcement A@dpayHigh htensity

Drug Trafficking Areas Enforcement Group D52 in San Antonio were awthedetbesidend 9 ES Odzi A @S
hFFAOS 2F blraGA2ylf 5NMHzZZ /2y (iNRf t2ftAadeQa hdziadl yR
was for theSanchez Garzaoney launderingnvestigationthat originated in San Antonio
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TheSanchez Garzase started in 2008 and concluded in 201&volved two brothers, Mauricio

Sanchez Garza and Alejandro Sanchez Garz&artuhetsarzas laundered drug proceeds mainly

through real estataleals in San Antonio and Mexigne of the real estate deals involved the

. NBIFNSO2 ¢dzaOly DNAff | ONR&aa GKS .&héoigaudzatiolF N2Y (KS
laundered an estimated $2 million a montaro Quintero (convicted for the &9 killing of DEA agent

"Kiki" CamarenguanwW2 & S &9t ! T dzf ¢ 9&aLJ} NNI 32T az2NBy2s yR V
Sinaloa Cartel were among those for whom the Sanchez brothers laundered money.

TheSanchez Gar4aothers also kidnapped a family mentoef the owner of the scripto a prequel to
GKS 0f2010dzaGSNJ Y2OAS G¢KS tlraarzy 2F GKS / KNRadé

Guardsmen provided 3,500 man hours in financial analysis/criminal analysis/subpoena support/TECS
support, 7,541 databasgueries, 17 charts, and enduring efforts in fugitive research. Alejandro Sanchez
Garza was arrested and is currently serving a federal sentence. Mauricio Sanchez Garza remains a
fugitive.

State Active Duty

The Texas Military Forcesusttrain guardsmen foboth aerial and ground firefighting. In order for the
TXMF to continue to provide essential support to the Texas Forest Service (TFS), it is crucial that forces
be trainedbefore engagement with the TF$aining is critical to ensuring safe air and grdun

operations on firesand itfosters effective communication between TXMF and TFS. For example, TXMF
personnel must understand TFS tactics and terminology so that both teante effective at

firefighting and suppression.

The current Aerial Wildfire
Suppression Training is in accordance
with appropriateaircraft Aircrew
Training Manuals and Texas Forest
Service Regional Liaison academics.
All TXMF crew membersust

perform satisfactory Bambi bucket
operationg these are the buckets
attached to helicopters that drop
columns of water and flight training
to maintain proficiecyin aerial fire
suppressionBambi buckets are the
key to suppressing fires from the air.
The state must purchase additional
Bambi buckets each year because theyusedso frequently. Bmagedouckets are repairedsing
leftover partsfrom unusable bucketdn a normal year this costs the state approximately $40,000.

oPossum Kingdom Wildfire Dag by TXMF (https://flic.kr/p/9zZyJglicensed under CC BND 2.0
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Training includes workn actual firesinexperienced crewmembesese pairedwith an experienced
crewmembemwho has performed actual wild land fire suppressi®XMF memberwho serve on aerial
suppression as Pilot in Command and as crewmembers are restricted from performing duties until
receiving actual handsn wild fire suppression experience.

Likewise, TXMF ground wildfire suppression crewstreceive three days of tming from the TFS
before operatingbulldozers in support of ground operations. TFS conducts this training &wiear. The
training is crucial to mission success for the safety of crews in tigs@and dangerous environment.

Every October, Camp Swlifbsts the Texas Forest Service Wildfire Academy. This academy trains Texas
Army NationhGuard Training Centstaff and local firefighters on prescribed and wild land fire
operations. This training is imperative to reducing fuel load and fire risk otraining centers and
equipping our personnel in necessary training in the wild land fire environment.

Mental Health Initiative

In June 2013, the Texas State Legislature appropriated funds for the Texas Military Forces te hire full
time mental health coundersto address gaps in service not met by the federal government. The TXMF
hired four regionally located licensed counselors to serve the TXMF population throughout Texas. The
counselors are based in Austiort Worth, Houston, Wesla@and Tyler. Whiléhese counselors assist

in expanding services to more TXMF members and families, two additional FTEs located in El Paso and
Lubbock would greatly enhance the service capabilities of the state mental health team.

The state mental health programs are importaéo the TXMFDespiteexisting resources at the national,
state and local levetsVeteransAffairs, TRICARIhe Texas Veterans Commissam community

health centers gaps in availability and serviséll remain. Thesgapsmust be addressed to fully se
soldiers, airmerand their families. Many paitime soldiers have not or cannot access the TRICARE
healthcare system available to them and must rely on the stateled mental health programs in their
local communities when veterans' services are uilate.

Since 2001, 53,439 TXMF service members have deployed in support of both state and federal missions.
Statistics demonstrate that approximately g@rcentof National Guardoldiers returning from

deployments exhibit psychsocial health related is®s and would benefit from psychological

healthcare. Some of thescases are compounded becaumsaltiple deploymentcanincreasethe

recurrence of issues and reduce resilience and coping skills.

Infederal fiscal years (FFX)12 and 2013, TXMF Family o staff responded tanore than2,083
behavioral/mental health crises, inquiries and case§Fv14 to date, TXMfate mental health
counselors have provided 761 consultation/counseling sessions and behavioral health traimageto
than 1,667 TXMF Qomanders servicemembers andamilies. Furthermore, betweeR-Y13 and 14, the
TXARNG has realized apg@centreduction in suicidal ideations, a #&rcent dropin suicide attempts
and zero deathg¢versus 3 in FFY1L3as of 30 April 2014Yhe reductionlikelyis due in @art to increased
access to fultime counselorandenhanced suicide prevention training throughout the TXMF.
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The addition oftate mental healthcounselors has greatly increased the quality and scope of mental
health services available the TXMFGuard population; providing counseling, building community
networks of state and private providers, attending drilamily Readiness Grougeetings/conferences
to market their services, and providing unit crisis support as needed. To furtheowepervices, Family

Support Service Mental/Behavioral Health assets developed the TXMF Behavioral Health Team and a

24/7 TXMF Counseling lif®12-782-5069).

TXMF expestfiscal yearR014 through 2015 to reflect reduced deploymeritewever with the
delayed presentation ofraumaticbrain nhjury, posttraumatic $ressdisorderandsexualassault trauma
numbersrelated to these issues likelyill increase Additionally, the longterm nature of mental health
issue resolution will result in aaxponentially greater need.

State Tuition Assistance

The Texas Legislatuteveloped he Sate Tuition
Assistance Prograto assist Texas service members
with tuition costsand mandatory feeassociated with
postsecondary edudian. Postsecondary education
accelerates military readinessdpersonal and
professional developmeniThe program is one of the
most valuable tools to recruitrain and retain
members of TXMF.

State tuition assistancis the onlytype availableto
some Air Guard and State Guard members who are
not eligible for the Gl Bill or Hazlewood funds.
Program plicies require the application of federal
funds available to members before the program can
issuestate tuition assistance.

Funding for state tuibn assistance wasalvedfor
the 20122013 biennium. While the number of
applicants continues to increaskle to reductions in

State Tuition Assistance Program
w¢KS FdzyRAYy3a LERNI YAFR
1) Gl Bill

2) Federal Tuition Assistance

3) Hazlewood

4) State Tuition Assistance

w H n-MHBiennium (fall 1Bpring 13):

*707 TXMF membengsed state tuition
assistanceNumber reflects 4 semesters

wH N-2004 Biennium (fall £8pring 15): *313
TXMF members used state tuition assistanc
*Number reflects only 2 semesters. Data for
fall 14 and spring 15 not included. Expecting
increase in applations for fall 14 and Spring
15 due to reductions in federal tuition
assistance.

the Federal Tuition Assistance Prograhe available funding continues to decreakffective January 1,
2014, federal tuitiorassistance policies reduced the amount of federal assistance soldiers could receive
to 16 semester hours per fiscal year. Additionally, those policies reduced eligibility requiring all new
soldiers to wait one year after successfully completing BasidAareinced Individual Training in order to
use federal tuition assistance. These soldiers now seek additional assistance frort¢hEugiton
Assistance PrograrRrogram requirementgrioritize all fundsthe legislatureappropriatesthis strategy

to ensue the individuals most in neeakceivebenefits.
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ChdleNGe Program

The Texas ChalleNGe Academy (THe#Rs to reclainthe potential ofat-risk youthin Texas through
education, training, mentoring and voluntary service to the community. The National Goatt
ChalleNGe Prograim open to young men and wan agesl6to 18 who have dropped out of high
school or are in danger of doing aithout help, these students coufdll into the margins of society
The ChalleNGEBrogramprovides tools to helgtudentsbecomeresponsibleproductive citizens who
contribute their talents to the community

TCA offers a 2@&eek residential phase in which ¢/ ! t NRBRINIYQa 9A:
students increase their grade level by an averagef] ! OF RSYA O SEOStf SyOS
of two full grades in math and reading as W[ SERSNEKALKC2tt28SN
measured by the &st for Basic Adult Education. o[ AFS O2ZLAyYy3 alAtta

wW20 & 1Aftfa

wl SIfiK I'yR K&@3asSys
wt KEaAolt FAadySaa

) wwSalLl2yarotsS OAGAT Sy
return to high school. w{ & Nadodiunity

Approximately75 percentof the graduates pass
the GED oearna high school diploma. Others
accumulatevaluable school credits for their

Unlike manyother residential programs, TCA
providesa oneyear, postresidentialdirect menbrshipprogram Mentors pair with tudents and meet
weekly for 12 months after the residential portion of the prograrhementorship program second
onlyin sizein the United Stateto the Boys and Girls Clirogrant helps ensure participanisan avoid
the pitfalls ofprevious lifestylsand behaviorsTheTMDis opening a secontiCAsite at Eagle Lake in
January 015.

Texas Interagency Training Area

The TXMHMRassuccessflly partnered and interactedith the Texas Department of Publiaf€ty and
local ard federal law enforcement agencies along the borfterthe past25 years. TheTXMFRwould like
to enhancethat success and increase capabilities by establishirgxasiteragencytrainingarea.

If the state can acquire available land, the Texas NatiGoard can work with federally funded

agencies the Department of Homeland Setty, Customs and Border Patrol, the Department of
Defense, eta. to build facilities that all agencies casefor training. The collaboration will ensure

greater capabilities foall border operations. A facility like this does not exist anywhere along the Texas
Mexico borderTheTXMPoelievesthis is the essential next step in training and operations in such a vital
area for the safety rad security of America.

The National Gud is the only BD provider capable of supporting domestic law enforcement agencies
on a dayto-day basisn the fight against illicit drugs and trareiional threats. It can serve this capacity
because ofts exemption from the Posse Comitatus Act (18 88¢€1385). Congress has repeatedly
recognizedhe capabilities and efficiencies that the National Guard brings to the counterdrug fight while
simultaneously providing training and operational experience for Guard personnel.
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When soldiers and airmen wovkith federal, state and local law enforcement and other community
organizationsthey honespecializednilitary skillsandgain additionakxpertise. The experienceakes
better soldiers and airmen and improves their units when they are mobilized for asedaployments.

Summary

The Texas Military Department and Texas Military Forces face nexiiarhalchallenges through 2019

and beyondFederal lndget cuts and force restructuring may pose considerable consequences to the

resources and assets availablesgrve Texans in times of need. Resource limitations may challenge the

state and the TMOnsupporingii KS ¢ - aCQ&a | oAfAde (2 NBYIFAY NBf SOy

As resource pressure increases and force structure decreases, the demand for seustesntinue to
be met Population growth will continue unabated as Texas also becomes a more diverse and older
state. Border secitly and countedrug issues likely will continue to require assets Ppbtential for
natural and mamade disasters is ever present. Wateraesces may become strained if the drought
continues ucheckedand the wildfire danger may increase.

Despite the challengeshée TMDis committed to seeking innovative ways to provide resources and
services to the TXMF and to serve Texans.
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TheBig Picture

The Texas Militarlpepartmentmission is taserveTexans and their communities in times of need by
enabling the Texas Military Forces to respond to the state'sc&lS ¢ a5Qa Ay dSNY I f 2 LISN.
resources are structured to suppdtis mission.

Throughout the plan period, the Twill confront several key challenges and opportunities internally.
TMD employees spread throughout the state require better tools to facilitate communication. A large
number of employees will become retirement eligibtedaugh 2019. TMD must continue to hire,
develop and support staff so that gaps in performance, service and knowledge do not arise.

The TMDontractswith the federal governmenthrough a Master Cooperative Agreement to provide
services to the National Greh Texas has benefitethrough the creation of additional federally funded
state employees wheositivelyimpactlocal economies. As of May 20I#VIDemploys535 state
workers. Only 8 of thoseemployeesare fully-funded by general revenue. Alli@r postions are either
fully or partially-funded by federaldollars

TheTMDis responsible for the utilities,
construction, repair, and maintenance of military
facilities owned or licensed by the state that are
located on state or federal property. These
faciities include armories, Air Guard facilities, and
Army aviation installations and are primarilged

by the state's military forces for training personnel
and for maintaining and storing equipmerithe
TMD also provides resource support to the Texas
StateGuard.

Texas Military Department
20142015
Method of Finance by Fund Type

The facilities that support Guard activities continus @General Revenue $31.644.250

to age and need maintenance and rep&ieclining @Federal Funds $98,349,505

facilities could mean decreased readiness in time: QOther State Funds $13,366,000

2F YySSR® CAylfftes (GKS {ruoruesouz NnKoa Ay +TzNnrt 0A2Y
technology resources are beginningreach ad of lifeandrequireattention in the very near term.

TMD Employees

Employees aré a 5 fast important assetandboth the Texas Adjutant General afida 5 Exécutive
S5ANBOG2NI a0NAGS (2 Lizi LIS2LX S FANRGS® ¢KIFG YSEya Y

The46 staff member§MD employs with Texas general revenue fuwdsk in Austin.The additional

489 employees whose salaries the federgbvernment reimburses whole or in part work at

facilities at Camp Mabry and in 18 field locations throughout the stEW#Demployees supponnore

than 100 facilities in 65 countieBlilitary personnel supervise many of the state workers in the field.

At adlradsS SyLX2eSSaz NBIIFINRESaa 2F gKSNB GKSe 2F7FA
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The range of staff locati@presents communication challengebhe TAG hostsquarterlytown hall

to speak withstateS Y LI 28884 | YR ¢ a5 Q& a&uBred dohfaréhée cal oNB OG 2 NJ £ S
discuss issues with civilian personnel outside Austin. Otherwise, current communicatioartools

limited to traditional channels such as email and phoBgparate computer networks serve fiedtaff
andAustinbased employes.

Employee engagemeiatwaysis afocuswith such a widely dispersed group of employees who work
under a mix of military and civilian supervisory autharioor engagemerdan threatema culture of
community among employeeRerformance and commitment can also suffer if engagement lags.
Over the next two years, the agency will bolster resouraeduding internal communication assets,
to helpbetter unify and engage all TMD employees.

TMD will continue to focus on employesowth by securing relevant and critical training

opportunities and developing strong, ethical leaders. The agency will maintain its commitment to

recruiting, hiring and maintaining RA GSNES 62 NJ] F2NOSd® ¢a5Qa Ay F2NXI 4]
supportthe age®@e Qa SFF2Nlia (2 SylrofS o0SGGSNI O2YYdzyAOF (A2
support.

Succession Planning

Throughthe plan period a large number of TMD employees will become eligible for retirement. In 2014
alone, 130 employees reach retirement eligibilBy. 2019, that number climbs to 239. A staggering 45
LISND Sy (i carégntwbrfére@ will beretirementeligible by 2019 (See Appendix E for details).

By 2019 TMD stands to lose an enormous amount of institutional knowledge. At the same time, new
employees and existing personnel in new positions will iieghideas and styles to the organization.

Without appropriate preparation, however, significant )

institutional challenges are likely. A decline in TMD A staggerlngls percgntz f ¢ ‘_3 Brd
servicex2 dzf R O2 YLINR YA aStol KS JuprigioEee, will be gtiremgng eligible by
NBaLRYR (2 (KRecamziging Bvnn 4 289 ¢

executive leadership will continue to stress succession

planning, employee development and recruiting.

Information Technology Resources

Until very recentlyfederal resources supported dzOK 2 F (KS ¢a5Qa FAESR Ay T2 N
structure. As a resulDepartment ofDefense connectivity and security criteria droM&D information

technology infrastructurelecisions StringentDoD policies and access criteria restricted many

potential TMD innovations and activitiegSomplicating matters furtherotal school district systems

host some TMD staff, while other TMD employees have no access at all.

The TMD recagzes technology as a powerful tool not only for internal efficiency, but also as a way to
effectively deliver services to its partners and the public. In order to better serve all internal
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stakeholdest including its own employeesTMD recentlydecided toinvestin technology ad move
key function=ff the DoD infrastructure and onto a clodoased network environmenthis move also
FHOAEAGIGSAa GKS F3SyoOeQa O2ylAydzade 2F 2LISNF A2y a

tab5 y2¢ dzaSa a ibadedShaePanCpiatfomblEharéiaBdNdccess data and
documents. SharePoint enables collaboration and includes robust document management tools.
Currently, TMD limitsSharePoint services to use by Audiased employees. The TMDntinues to
work toward providingaccess to sped#d data and document® better serve¢ a 5 €adf and its
partners.

TMD has implemented an online human resources tool to connect job seekers with opportahities
the agency. This represents an effort to ensure the right people are in the right pltee raght time.
Finding the best match between employee and position helps ensure the agency is performing its best.

TMD s exploring technology solutions to help enable better employee communication across the
entire agency. Fostering a sense of commuaityong all state employees and enhancing engagement
should benefit production and commitment. The agency currently is investigating social media options
restricted to TMD state employee communication

Other future technology initiatives will focus on autating processes, imaging documents and more
accurate and reliable reporting systems.

Aging Facilities

The TMD supports infrastructure dispersed throughout the state to provide unit training facilities and

respond to domestic emergencies. State funding rzits and sustains these facilities at a fair or good
O2yRAGAZ2Y (2 adzLLRPabilly canditi®n atfecttheCTX IR dbifityitd proRige drained

forces and support for domestic response operatioftse bottom line is that welierviced facities

AYLNR @GS (GKS Ddzr NRQa FtoAfAGe (2 NBYFAY NBIFIRed CI OA
partner betterwith local communities.

TMDmaintains an inventory dé.4 million square feedt facilities that are owned, leased or licensed by
the date in support of the TXMF. The existing state of the facilities and current futedials to

maintain them impac XMRE2 @bility to have an adequately trained and ready forb&earlyhalf of the
facilities in theinventory were constructedhore 50 years ago and need substantial repairs and
rehabilitation to adequately maintain and sustain theffacility that is in poor ofailing condition
deteriorates at an accelerated rate and requires significantly more resources to sustain and maintain.

Atthe currentfunding level 50 percent of the Readiness Center facilities will be in poor or failing
condition in FY 201°A renovation project on a facility supported with state and federal resources
requires matching funds from the state to execute thejpct. The state match required in B¥14 to

bring and maintain all the Readiness Center facilities into a good condition is $85.9M. The backlog of
deferred state match in FY 2014 for maintenance costs for Readiness Center facilities that are in poor
andfailing condition is $45.5M.
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The cost to maintain and sustain the facilities will significantly increase if state funding is not adequately
appropriated during the next biennium to maintain the current need and address the backlog of

deferred maintenanceosts.
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State Guard

The Texas State Guasdahighly flexiblerapidly deployablemergency augmentation force capable of

I 6ARS @GFINASGEe 2F Yraarzyaod ¢KS ¢SEF& {iGFGS Ddzr NR
disaster management forcelis unique structure and task mean TXSG members can be on site

anywhere in Texas within 8 hours.

TheTXSGeports to the Adjutant General ame of threecomponens of the Texas Military Forces
available tathe governor.

The Texas State Gugndssesses lgue emergency managemettnd community service experience
not found regularly in other components of the Texas Military Forcésalprincipalprovider of
emergency response functionsy ¢ - aCQa 2LISN}I GA2yad
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The TXSG is organized into four componemsmy,
Air, Medical and Maritime with individual units
assigned throughout the stat®ecause Texas State
Guard members train locally each month without pay
and currently receive pay only for ndocal training
and annual training requirements, the forcehighly
costeffective and efficientA TXSG response costs a
fraction of what it midpt through other state
organizationsCurrently, the TXSG provides the state
more than320,000 marhours per year of
uncompensated service for a savings of ne@4ly3
million annually

The TXSG is staffadd fundedto support1,500
volunteers. Currentlyhowever, the organization has
nearly2,300members The TXSG is not funded or
staffed to support this level of volunteer service. The

Trained, ready TXSG teams perform th
following emergency response functions

wal aa OF NBkCdzy Ol A2
w9YSNHSy O 02YYdzyA
w{ LISOALt ySSRa SgI
waSRAOFf &dzLJLi2 NI

wt 2Ayida 2F RAAGNR
w{ dzLILI2 NI G2 G§KS {i
w{YLFtf o02F{ 2LISNII

w[ I yidwater search and rescue

w5 A@BS Sk Ya
w[ 20t 9YSNEHSyOe&
Augmentation

increased size challengd® limited resources and the ability tproperly prepare this vital organization

asitstandNB I Ré (2 NBaLRyR G2

¢SEFAaQ ySSRad CdzNI KSNE

address the growing Texas populatioaspecially as National Guard force structure shiftsore

investment will be necessary.

Funding for annual training and mission sifie preparedness is a concern. Due to budget shortfalls, the
TXSG is not funded to support the required minimum of four days of training per year for all 2,300
members. Volunteers have consistently absorbed the large proportion of the training cosidigidu

such events out of their own pockets. This does not provide a sustainable strategy for the future safety
of Texas. The benefit to Texas is far larger than the investment necessary to ensure the TXSG stands

NBFRe G2 YSSU GKS

adlkasSQa

ySSRao

Informationtechnology support presents significant challenges. The TXSG has no dedicated information
technology budget for its efforts. TXSG relies almost entirely on donated, secondhand and antiquated
equipment and services for its IT needs. Much of the donatedpegentt including servers is nearing

the end of life cycle, and the continued availability of IT equipment from donors is unreliable. This
methodology of IT management not only presents functional challenges, but it is dramatically affecting

the organizatiyy Qa 2 @S NI f €

FoAf AdES

i2 NBaLRyYyR (2 G(KS

of the organization to include the ability to pay, track and train every member of TXSG.

TXSG must continue to focus on sustainable, reliable systems. Thexjuille investment by the state

to ensure TXSG readiness.
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Summary

Clearly, the TMD will fadaternal challenges during this plaimeframe. Many of these challenges
however, presenbpportunitiesfor growthand improvementMore engaged and better preped
employeescanachieve better performance outcomesd commitment While the agency stands to lose
a great deal of institutional knowledge as employees retire, it also will gain new staff with ideas and
talents all their own. Information technology imgvements will help deliver better and quicker service.
Each facility improvement supports the Guard members who directly provide assistance to Texans in
need.Finally, resourcing the TXSG can ensure its readiness as the landscape of Texas changes.

Proactvely identifying and dealing with the issues that will test the agency and its partners is beneficial
to everyone.The strategic planning process ultimately helps focus TMD efforts on making certain that it
puts people first, that it does all it can to ame the TXMRemains relevant and ready, that it focuses on
communicating well, and that becomes the best partner it can by building and supporting

relationships that matter.

1 Texas State Data Centétfp://txsdc.utsa.edu/Data/TPEPP/Index.asfest visited on May 16, 2014.

2U.S. Census Bureahttp://www.census.gov/population/projections/data/state/projectionsagesex.hfrtdst visited May 16, 2014.
3 State Climatologist John Niels&ammon, quoted in an article in the San Antonio Express News on May 13, 2014. See:
Www.mysananonio.com/news/environment/article/Wilthe-new-normatbe-longerdroughtsworse 5475856.php

4 http://droughtmonitor.unl.edu/Home/StateDroughtMonitor.aspx?TX
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Goals

Objective

Outcome

Goals, Strategies, and Measures

Output

Explanatory

Efficiency

A: OPERATIONS

1: ENSURE TRO(

Percent of

Strategy

1: Respond to

Number of Texas National

Number of State

Average Cost per

RESPONSE. READINESS Texas National | Disaster Relief/ Guard Members Active Duty State Active Duty
Provide a Guard available| Emergency Emergency Missions | Emergency Mission
professional force to perform Missions Number of Texas National
capable of SAD/DSCA GuardDays orState Active
response missions Duty Emergency Missions
2: Homeland Number State Missions and Average Cost per
Percent of Security, Trainings State Taining
Texas State Humanitarianand Mission
Guard available| Preparedness Number of Workdays TXVIF
to perform Train/Respond to Manmade an
SAD/DSCA NaturalDisasters
missions
Number of TXNG Days on
HomelandSecurity and
Homeland Defenserdining
Missins
Number of TXN®ayson
Emergency Preparedness
Missions
3: TEXAS STATE | Number of Daysf Emergency | Number of Texas Stat§ Percentage of the
GUARD. Missionsperformed by TXSG Guard Members Texas State Guard
Expand state active Campleting
duty disaster and Number ofDays orHomeland Required Training
emergency Security and Homeland Defens
missions TrainingMissions Performed by
TXSG
Number ofDays on Emergency
Preparedness Missions
Performed byTXSG
B: OPERATIONS| 1: PROVIDE Percent of 1: FACILITY Number of Maintenance and Number of Facilites | Average
SUPPORT FACILITIES Facilities that MAINTENANCE Repair Projets Awarded Maintained Maintenance Cost
Provide adequate Comply with Ensure adequate per Square Foot
facilities for Texas facilities Number of Work Orders Number of Square
operations Accessibility Completed Feet Maintained AverageUtility Cost
training Standards per Square Foot
Number of Maintenance Square Footage of
Surveys Completed Facilities Provided
Utilities
2: NEW FACILITY | Number of New Construction | Average Age of
CONSTRUCTION | Projects Awarded Facilities
New Construction
2: FEDERAL Percent of 1: TRUCK REBUILL Number of Vehicle Rebuilds
SUPPORT Forecasted Operate federal Completed
Production vehiclerebuild
Complete program

2: FIREFIGHTERS
Maintain
firefighting team at

Ellington

Number of Aircraft Responses

Texas Military Department
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Goals

Goals, Strategies, and MeasuréSontinued)

Obijective Outcome Strategy Explanatory  Efficiency
C: 1: COMMUNITY Percent of 1: YOUTH EDUCATION Number of Students Average Cost
COMMUNITY | SUPPORT Students PROGRAMS completing the STARBASE per Student
SUPPORT Completing Train Youth in Specialized Education Program Trained in the
Community YouthEducation | Education Programs STARBASE
Support and Programs Number of Students Education
Involvement completing the ChalleNGe Program
Percent of Education Progra
ChalleNGe Average Cost
Students per Student
Successfully Trained inthe
Completing ChalleNGe
PostResidential Education
Phase Program
Percent of 2: ENVIRONMENTAL CLEAN Number ofEnvironmental
ChalleNGe upP Compliance Projects
Graduates with | Conduct environmental Completed
GED oHigh remediation,, compliance and|
School Diploma | conservation projects
Percent of 3: STATE MILITARY TUITIOl Number of Texas Mibiry Number of Texas Average cost
Students ASSISTANCE Forces members utilizing NationalGuard per Texas
Admitted to Provide tuition assistance to | State Tuition Assistance Members utilizing Military
Program the military service members| Program federal tuition Forces
assistance programs| member paid
by the State
Tuition
Assistance
Program
D. INDIRECT
ADMIN
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StrategicPlan 20152019




Technology Initiative Alignment






Technology Initiative Alignment

Narrative

PYGiAf NBOSyGfter FTSRSNIf NB&az2dzNOSa &dzllR2NISR Y2
Department ofDefense (DoD) connectivity and security criteria drove TMD information technology
infrastructure decisions. StringenoD policies and access criteria restricted many potential TMD innovatio
and activities. Most TMD employees are on the DoD system dhtemain there. However, TMD recognizes
technology as a powerful tool not only for internal efficiency, but also as a way to deliver services effectiy
its partners and the public. As such, the agency has initiated investriretgtshnology resource

1. Initiative Name:Name of the current or planned technology initiative.

Office 365 Migration

2. Initiative DescriptionBrief description of the technology initiative.

In order to better serve all stakeholders, TMD recently decided to inveastchmology and move several key
functions off the @D infrastructure and onto a clodldased Microsoft Office 365 environment. This transfe
includes email, data and documentation.

3. Associated Project(sName and status of current or planned project{Eany, that support the technology
AYAGAFOGABS yR GKFG oAttt 0SS AyOftdzRSR Ay | 3Syo0O

Name Status

NA NA

4. Agency Obijective(s)dentify the agency objective(s) that the technology initiative supports.

Increasmgaﬁluency within the agency by automatlng processes and providing accurate, reliable reportin
aeadsSvya G2 o0SGGUSNI AaSNBS G(GKS O2YYdzyAie FyR Syl o

5. Statewide Technology Priority(ieddentify the statewide technology priority or priorities the technology
initiative aligns with, if any.

w {SOdzNARiGE& FyR t NRC w L¢ 22NJ] F2NDOS
w [/ f2dzR { SNBAOSa w +7\NJsz|t7\i|d;\2y
w [ S3F 0@ ! LY AOI (A2 w 5 Mahagement

w .dzaAAySaa /2y iGAydz w a2oAfAle

w 9YGSNIINRAS tfl yyAa w bSis2N]

Security and privacy, cloud services, business continuity, data management, network, mobility, enterpris
planning and collaboration

6. Anticipated Benefit(s)ldentify the benefits that are expected to be gained through the technology initiat
Types of benefits include:

@ hLISNIGA2yHt SFFAOASYOASa olGAYSEI 024l LINE R ¢
w /[ AGAT SykOdzaGi2YSN) al GAaAFIOlA2y 6aSNWAOS RSt}
w { S OdzNveriedts A Y LINJ

w C2dzyRFGAZ2Y F2N) FdzidaNB 2LISNI GA2yFE AYLINROSYS
w /[ 2YLIX AL YOS O6NBIjdzANBR o6& {GFGSkCSRSNIt fl ga
@ hLISN}YGAZ2YL ¢ STT)\O)\Sy’O)\Sé 6UAYSET 02ai3xX LINERC(
w /AGAT SykOdzaG2YSNI & dAaFl OGAz2y 0&aSNWAOS RSt )
w { S Onnederients

w C2dzyRIFGA2Yy F2NJ FdzidzNB 2LISNI GA2y It AYLINRGSY
w /2YLXE AlLYyOS O6NBIljdZANBR o6& {GFGSKkCSRSNIft fl ga
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Technology Initiative Alignment

7. Capabilities or Barrierdescribe current agency capabilities or barriers that may advance or impede th¢
I 3Sy O&é Q asuceesskully iniplémeiit the technology initiative.

With the creation of a new network infrastructure outside DoD, TMD now has the ability to deliver effecti
service to the public. Office 365 will allow implementation of future initiatives that wergipusly not an
option.

Texas Military Department Strategic Plan 2012019









Appendix A
Agency Planning Process

February
Sdicit input on external/interndassessment frofihe Adjutant Generadf Texasand TXMF
leadership

March
Customer service surveys prepared
Customer service survey data collection
Executive stafflecidesto request changes to budgetérformance measure structar

April
Request changes to performance measures
May
Discuss and dit external/internal assessnmé
Prepare outcome projections
Discuss and draft workforce plaamnd technology initiative alignment
Prepare draft report of Strategic Plan
June
SubmitCustaner Service Survey to LBB/GOBPP
Sbmit Strategic Plan drafo the TAGfor review and comment
July

Distribute Strategic Plan
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Appendix B
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Appendix C
Outcome Projections

Measure 2015 2016 2017 2018 2019
Percent of Texas National Guard w
are available to perform SAD/DSC/{ 72.0% 73.0% 74.0% 75.0% 75.0%
missions

Percent of TexaState Guard who
are available to perform SAD/DSC/4 73.0% 74.0% 75.0% 76.0% 77.0%
missions.
Percent of Facilities that meet Texa
Accessibility Standards

Percent of Forecasted Production
Complete

Percent of Students Completing
Specialized Education Programs
Percent ChalleNGe Graduates
Successfully Completing Post 61.5% 62.0% 62.5% 63.0% 63.5%
Residential Phase

Percent ChalleNGe Graduates with
GED or HigBchool Diploma
Percent Youth Admitted into
ChalleNGe after Acclimation Phase

21.0% 23.0% 25.0% 27.0% 29.0%

100.0% 100.0% 100.0% 100.0% 100.0%

95.0% 95.0% 95.0% 95.0% 95.0%

80.0% 80.5% 81.0% 81.5% 82.0%

90.0% 91.0% 92.0% 93.0% 94.0%
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Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE
Objective No. 1: Ensure TroofReadiness
Outcome No. 1: Percent of National Guard Available

Title: Percent of Texas National Guard available to perform SAD/DSCA missions

Short Definition: Percent of Texas National Guard who are available to perform State Active Duty and
Defense Support for Civil Authority missions.

Purpose/Importanceindicates the Texas National Guard responding to missions in this state.

Source/Collection of DataThe military personnel office maintains and consolidates the data. Unit
strength reports of the Texas National Guard are the source of data.

Method of Calculation:The total number of assigned Texas National Guard members on orders divided
by the total numbe of Texas National Guard members.

Data Limitations:Data for the Texas National Guard is held in a federal database, which the agency is
unable to access. System queries will be provided to the Texas Military Department to capture the data
to be used in the denominator.

Calculation TypeNoncumulative.

New MeasureNo.

Desired Performanceéigher than target.
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Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE
Objective No. 1: Ensure Troop Readiness
Outcome No. 2 Percent of State Guard Available

Title: Percent of Texas State Guard Available to perf8AD/DSCA missions

Short Definition: Percent of Texas State Guard personnel who are deployable to perform State Active
Duty and Defense Support for Civil Authority missions.

Purpose/lmportanceindicates the number of Texas State Guard availabtedpond to missions in this
state.

Source/Collection of DataThe military personnel office for the Texas State Guard maintains and
consolidates the data.

Method of Calculation:The total number of unavailable Texas State Guard members as determined by
the Texas State Guard is deducted from the total Number of State Guard Members and is then divided by
the total Number of Texas State Guard Members. The Number of Texas State Guard Members is an output
measure.

Data Limitations:The determination of avaitality is not controlled by the Texas Military Department,
but rather, by the Texas State Guard.

Calculation TypeNoncumulative.
New MeasureNo.

Desired Performancedigher than target.

Texas Military Department Strategic Plan 2012019



Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE

Objectve No. 1: Ensure Troop Raliness

Strategy No. 1: State Active Duty Disaster

Output Measure No. 1: Number of Texas National Guard Members

Title: Number of Texas National Guard Members
Short Definition: Total number of Texas National Guard members.

Purpose/lmportance:Indicates the number of Texas National Guard members on the last day of the
reporting period.

Source/Collection of DataReports from the respective military personnel offices of the Texas Army and
Air National Guard are used as the source of data.

Method of CalculationThe total (orhand) assigned military strength of the Texas National Guard on the
last day of the fiscal quarter being reported.

Data Limitations:Data for the Texas Air and Army National Guards are held in federal databases, which
the agency cannot access or control. Information provided by those services will be relied upon to
accumulate for reporting purposes.

Calculation TypeCumulative.

New MeasureNo.

Desired Performancedigher than target.

Texas Military Department Strategic Plan 2012019



Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE

Objective No. 1: Ensure Troop Readiness

Strategy No. 1: State Active Duty Disaster

Output Measure No. 2: National Guard Workdays Used for State Emergencies

Title: Number of Texas National Guard Days on State Duty Emergency Missions

Short Definition: Number of workdays (persedays) expended on state active duty emergency missions
performed by the Texas National Guard.

Purpose/lmportance:Indicates usage of the Texas National Guard for state active duty emergency
missions.

Source/Collection oData: Uniform Statewide Payroll System reports.
Method of Calculation:The number of guard members on duty for each day of state active duty for
emergency missions. This data is consolidated for each guard member and the number of days the guard

member ison duty.

Data Limitations:This information is gleaned from State Active Duty Orders paid through the state payroll
system for natural and manmade disaster missions.

Calculation TypeCumulative.
New MeasureNo.

Desired Performance.ower than targt.

Texas Military Department Strategic Plan 2012019



Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE
Objective No. 1: Troop Readiness

Strategy No. 1: State Active Duty Disaster
Efficiency Measure 1: Average Cost per State Emergency

Title: Average Cost per State Active Duty Emergency Mission
Short Definition:Average cost per state active duty emergency mission.

Purpose/lmportance Supplies data for estimating cost of using the Texas Military Forces to support state
active duty missions. Indicates involvement in state emergencies.

Source/Collection of Datalheprimary cash expenditure reporting system will be the State Government

1 O02dzyGAy3 LYGSNYySiG wSLR2NIAy3 {eadSY o{Lw{0Od ¢KS

data. The USAS GL cash account is 5500, excluding accrual and encumbran@e B&a8nts. Only
activity in the State Activity Duty appropriation 13002 is included. The military personnel office produces
the unit state active duty permanent order containing the number of days SAD is performed. The Payroll
Office of State Services w@ins and consolidates this information in an Excel file by each mission for each
appropriation year, and will provide screen shots and/or copies of Excel spreadsheets, etc., in support of
data source.

Method of CalculationThe total cost of state aste duty emergency events of the Texas Military Forces,
divided by the total number of state active duty missions. All costs are incurred as directed by the

D2@OSNY2NDRE hTTAOS G(KNRdAK G(KS ¢SElFIa 5ABA&aA2Yy 27

Data Limitations:Natural disasters and other emergency situations are unpredictable and control the
requirement for state active duty. Cost to respond (number of guard members and type of equipment
needed) varies due to the gravity of the emergency mission and cannot bépateid.

Calculation TypeNoncumulative.

New MeasureNo.

Desired Performance.ower than target.

Texas Military Department Strategic Plan 2012019
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Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE
Objective No. 1: Ensure Troop Readiness
Strategy No. 1: State Active Duty Disaster
Explanatory Measug 1: Numberof Emergency Missions

Title: Number of State Active Duty Emergency Missions

Short Definition:Number of state active duty emergency missions.

Purpose/lmportanceindicates usage of the Texas Military Forces for the state active duty missions.
Source/Collection of DataPermanent orders for state active duty (SAD) produced by the military
personnel office are used as the data source. This information is obtained and consolidated in an Excel file
by the Payroll Office of State Services, andpuill/ide screen shots and/or copies of Excel spreadsheets,
etc., in support of data source.

Method of CalculationThe number of missions completed by the Texas Military Forces serving in a state
active duty status in response to a state emergency missfoproject number is assigned for each
component that is called up for a mission. If a mission crosses a reporting period it is counted in the period

it begins. If more than one component is called up during a mission, the mission is counted only once.

Data Limitations:Natural disasters and other emergency situations are unpredictable and control the
requirement for state active duty and the number of state emergency missions.

Calculation TypeCumulative.
New Measure:No.

Desired Performance:.owerthan Target.
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Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE
Objective No. 1: Ensure Troop Readiness
Strategy No. 2: State Missions and Training
Output Measure Nol: Number of Missions and Training

Title: Number of State Missions and Training

Short Definition: Number of homeland security/homeland defense, humanitarian and emergency
preparedness disaster missions and training.

Purpose/lmportance: Indicates preparedness of the Texas Military Forces in homeland
security/homeland defense, humanitarian, and for emergeac

Source/Collection of DataPermanent orders for state active duty (SAD) training missions are produced

by the joint forces military personnel office and used as the data source. Each mission is assigned a project
number and may trigger action from the Texas Air National Guard sTawmay National Guard, Texas

{GFGS DdzZ NR IyR (G4KS ! R2dzilydi DSYSNIfQ&d 5SLI NIYSyd:
Office of State Services and the Texas State Guard, both will provide screen shots and/or copies of Excel
spreadsheets, &t, in support of the data source.

Method of Calculation:The number of training missions given to the Texas Military Forces. A mission is
counted when a project number is assigned by the joint forces military personnel office; therefore if a
mission croses a reporting period it is counted in the period it begins. If more than one component is
called up during a mission, the mission is counted only once.

Data Limitations:None.

Calculation TypeCumulative.

New Measure:No.

Desired Performanced:igher than target.

Texas Military Department Strategic Plan 2012019



Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE

Objective No. 1: Ensure Troop Readiness

Strategy No. 2: State Missions and Training

Output Measure No. 2 Number of Workdays Training/Responding to Manmade and Natural
Disasters

Title: Number of Workdaythe Texas Military Forces Train/Respond to Manmade and Natural Disasters

Short Definition:Number of workdays Texas Military Forces train and respond to manmade and natural
disasters.

Purpose/lmportance:Indicates the patrticipation of the Texas Natio@alard and Texas State Guard in
training missions in support of manmade and natural disasters.

Source/Collection of Datalhe Texas National Guard information is obtained and consolidated in an Excel
file by the Payroll Office of State Services. The Tete Guard maintains records of their participation.

The Payroll Office of State Services and Texas State Guard will provide screen shots and/or copies of Excel
spreadsheets, rosters, etc., in support of data source.

Method of CalculationThe number 6Texas Military Forces on duty for each day of training and disaster
response missions. This data is consolidated in an Excel file by each training and disaster mission with a
list of each guard member and the number of days the guard member has trangecsponded.

Data Limitations:Natural disasters and other emergency situations are unpredictable and control the
requirement for state active duty. The number of workdays varies due to the gravity of the emergency
mission and cannot be anticipated

Calculation TypeCumulative.

New Measure:No.

Desired Performanced:igher than target.
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Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE

Objective No. 1: Ensure Troop Readiness

Strategy No. 2: State Missions and Training

Output Measure No. 3: Training DaysSpent on Homeland Security and Defense

Title: Number of Texas National Guard Days on Homeland Security and Homeland Defense Training
Missions

Short Definition: Number of workdays (persetiays) expended on homeland security and homeland
defense training nssions performed by the Texas National Guard.

Purpose/lmportanceindicates preparedness of the Texas National Guard to support homeland security
and defense.

Source/Collection of Dataindividual orders for state active duty (SAD) produced by thetamili
personnel offices of the Texas Army National Guard and the Texas Air National Guard are used as the data
source. This data is obtained and consolidated by the Payroll Office of State Services, and will provide
screen shots and/or copies of Excel spigizeets, etc., in support of data source.

Method of Calculation:The number of workdays each guard member is on duty for Homeland Security
and Homeland Defense training missions.

Data Limitations:An increase in emergency missions can influence theyatulperform noremergency,
training missions. The determination of mission type and length of training missions is not controlled by
the Texas Military Department, but rather by the military personnel offices.

Calculation TypeCumulative.

New Measure:No.

Desired Performanced:igher than target.
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Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE

Objective No. 1: Ensure Troop Readiness

Strategy No. 2: State Missions and Training

Output Measure No. 4: Training Days Spent on Emergency Preparedness

Title: Numberof Texas National Guard Days on Emergency Preparedness Missions

Short Definition: Number of workdays (persediays) expended on emergency preparedness training
missions performed by the Texas National Guard.

Purpose/lmportance:Iindicates preparedness ofi¢ Texas National Guard to support of emergencies in
the state of Texas.

Source/Collection of Dataindividual orders for state active duty (SAD) produced by the military
personnel offices of the Texas Army National Guard and the Texas Air Nationabfeuasdd as the data
source. This data is obtained and consolidated by the Payroll Office of State Services, and will provide
screen shots and/or copies of Excel spreadsheets, etc., in support of data source.

Method of Calculation: The number of workdaygach guard member is on duty for emergency
preparedness training missions. The determination of mission type is done at the time the orders are
originally issued.

Data Limitations:An increase in emergency missions can influence the ability to perfomemargency,
training missions. The determination of mission type and length of training missions is not controlled by
the Texas Military Department, but rather by the military personnel offices.

Calculation TypeCumulative.

New MeasureNo.

DesiredPerformanceHigher than target.
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Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE
Objective No. 1: Ensure Troop Readiness

Strategy No. 2: State Missions and Training
Efficiency Measure No. 1: Average Cost per Training Mission

Title: Average Cost per State TraigiMission

Short Definition: Average cost per homeland security/homeland defense, humanitarian and emergency
preparedness missions or training performed by the Texas Military Forces to prepare for or respond to
manmade or natural disasters.

Purpose/lmportance:Indicates state appropriated (general revenue) support of training missions by the
Texas Military Forces.

Source/Collection of DataThe primary cash expenditure reporting system is the State Government
Accounting Internet Reporting System (SIRE)ST { Lw{ NBLIZ NI a! ff {dGNF¥GS3e 5
data. The USAS GL cash account is 5500, excluding accrual and encumbrance USAS GL accounts. Only
training activity in the State Missions and Training appropriation 13011 is included.

Method of Catulation: The total state appropriated cost for training in this strategy, divided by the
number of training missions performed by the Texas Military Forces each fiscal year.

Data Limitations:None.
Calculation TypeNoncumulative.
New MeasureNo.

Desired Performance.ower than target.
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Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE

Objective No. 1: Ensure Troop Readiness

Strategy No. 3: State Missions and Training

Output Measure No. 1: State Guard Workdays Spent on Emergencies

Title: Number ofDays of Emergency Missions performed by the Texas State Guard

Short Definition:Number of workdays (persedays) expended on state active duty emergency missions
performed by the Texas State Guard.

Purpose/lmportance:Indicates usage of the Texas St&eard for the state active duty emergency
missions.

Source/Collection of Dataindividual orders for state active duty (SAD) produced by the military
personnel office of the Texas State Guard are used as the data source. These reports are generated by the
Texas State Guard deploying for a state active duty emergency mission and are summed to calculate the
amount of workdays expended on state active duty emergency missions; screen shots and/or copies of
Excel spreadsheets, etc., will be provided in suppbdata source.

Method of Calculation:The number of workdays each guard member is on duty for each emergency
mission. The determination of mission type is done at the time the orders are originally issued. These are
days spent by the Texas State Guandigg in a state active duty status responding to the department's
state emergency mission. This data is obtained from the deploying entity for each mission with a list of
each guard member and the number of days the guard member is on duty.

Data Limitatons: Natural disasters and other emergency situations are unpredictable and control the
requirement for state active duty. The number of workdays varies due to the gravity of the emergency
mission and cannot be anticipated.

Calculation TypeCumulative.
New MeasureNo.

Desired Performance.ower than target.
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Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE

Objective No. 1: Ensure Troop Readiness

Strategy No. 3: State Missions and Training

Output Measure No. 2: Training Days of the State Guard for Homeland
Security

Title: Number of Days on Homeland Security and Homeland Defense Training Missions Performed by the
Texas State Guard

Short Definition: Number of workdays (persetgiays) expended on hortend security and homeland
defense training missions performed by the Texas State Guard.

Purpose/lmportanceindicates preparedness of the Texas State Guard to support homeland security and
defense.

Source/Collection of Dataindividual orders for stateactive duty (SAD) produced by the military
personnel office of the Texas State Guard are used as the data source. These reports are generated by the
Texas State Guard deploying for a state active duty homeland security and homeland defense training
missiors and are summed to calculate the amount of workdays expended on state active duty training
missions for homeland security and homeland defense; screen shots and/or copies of Excel spreadsheets,
etc., will be provided in support of data source.

Method of Calculation:The number of workdays each guard member is on duty for each Homeland
Security and Homeland Defense training missions. The determination of mission type is done at the time
the orders are originally issued. These are days spent by the TextasGstard serving in a state active

duty status responding to Homeland Security and Homeland Defense training missions including Border
Security. This data is obtained from the deploying entity for each mission with a list of each guard member
and the numler of days the guard member is on duty.

Data Limitations:An increase in emergency missions can influence the ability to perforremangency,
training missions. The determination of mission type and length of training missions is not controlled by
the Texas Military Department, but rather by the military personnel offices.

Calculation TypeCumulative.
New MeasureNo.

Desired Performancedigher than target.
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Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE

Objective No. 1: Ensure Troop Readiness

Strategy No. 3 State Missions and Training

Output Measure No. 3 State Guard Training Days for Emergency Preparedness

Title: Number of Days on Emergency Preparedness Missions Performed by the Texas State Guard

Short Definition: Number of workdays (persedays) expended on emergency preparedness training
missions performed by the Texas State Guard.

Purpose/lmportanceindicates preparedness of the Texas State Guard to support of emergencies in the
state of Texas.

Source/Collection of Dataindividual oders for state active duty (SAD) produced by the military
personnel office of the Texas State Guard are used as the data source. These reports are generated by the
Texas State Guard deploying for a state active duty emergency preparedness training raisgians
summed to calculate the amount of workdays expended on state active duty training missions for
emergency preparedness; screen shots and/or copies of Excel spreadsheets, etc., will be provided in
support of data source.

Method of Calculation:The number of guard persons on duty for each day of state active duty on
emergency preparedness training missions. The determination of mission type is done at the time the
orders are originally issued. These are days spent by the Texas State Guard sargitageiractive duty

status responding to emergency preparedness training missions. This data is obtained from the deploying
entity for each mission with a list of each guard member and the number of days the guard member is on
duty.

Data Limitations:An ihcrease in emergency missions can influence the ability to perforrrenmergency,
training missions. The determination of mission type and length of training missions is not controlled by
the Texas Military Department, but rather by the military persorofétes.

Calculation TypeCumulative.
New MeasureNo.

Desired Performanced:igher than target.
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Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE

Objective No. 1: Ensure Troop Readiness

Strategy No. 3: Texas State Guard

Efficiency Measure No. 1: Percent of theState Guard Completing Training

Title: Percent of Texas State Guard Completing Required Training

Short Definition:Percentage of Texas State Guard members completing required training.
Purpose/lImportanceindicates preparedness of Texas State Guar@spond to state missions.
Source/Collection of DataTexas State Guard defines the required training for each Texas State Guard
member and maintains and tracks the days of training completed for each guard member. The military

personnel office maintainsrmal consolidates the data.

Method of Calculation:The total number of Texas State guard members who complete the required
training during the fiscal year divided by the assigned strength of the Texas State Guard.

Data Limitations: Support in state activeluty missions can reduce the availability to participate in
training.

Calculation TypeNoncumulative.
New MeasureNo.

Desired Performanceéigher than target.
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Appendix D
Measure Definitions

GOAL A: OPERATIONS RESPONSE

Objective No. 1: Ensure Troop Readiness

Strategy No. 3: Texas State Guard

Explanatory Measure No. 1: Number of Texas State Guard Members

Title: Number of Texas State Guard Members
Short Definition:Total number of Texas State Guard Strength.

Purpose/lmportanceindicates number of Tex&tate Guard members that can assist the state of Texas
in time of need.

Source/Collection of DataTexas State Guard monthly strength reports; screen shots and/or copies of
Excel spreadsheets, rosters, etc., will be provided in support of data source.

Method of CalculationTotal number of Texas State Guard membansthe last day of the state fiscal
year.

Data Limitations:None.
Calculation TypeCumulative.
New Measure:No.

Desired Performanceddigher than target.
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Appendix D
Measure Definitions

GQAL B: OPERATIONS SUPPORT
Objective No. 1: Provide Facilities
Outcome No. 1: Percent of Facilities that meet Accessibility Standards

Title: Percent of Facilities that Comply with Texas Accessibility Standards

Short Definition: The total number of facilities that comply with the Texas Accessibility Standards
expressed as a percentage of the total number of facilities.

Purpose/Importance: To measure the compliance of the Texas Military Forces to provide adequate
buildings thatare accessible to disabled persons, including Texas Military Forces employees and the
general public, based on the Texas Accessibility Standards.

Source/Collection of Datalhe Facilities Directorate maintains a report of Texas Military Forces buildings
inspected by the Texas Department of Licensing and Regulation (TDLR) or a registered accessibility
specialist for compliance with the Texas Accessibility Standards. The TDLR or registered accessibility
specialist provides a letter of compliance or its egilént for buildings that are in compliance.

Method of Calculation:The percentage of Texas Military Forces facilities that comply with the Texas
Accessibility Standards is derived by counting the total number of buildings in compliance and dividing
that number by the total number of buildings in the Texas Military Forces inventory. The only Texas
Military Forces buildings included in the calculation of this measure are readiness centers, field
maintenance shops, army aviation support buildings, uninirgj equipment sites, and administrative
buildings.

Data Limitations:An inspection for compliance with the Texas Accessilfligndards occurs when a
facility is undergoing a major maintenance project or is a new construction project. Minor renovation o
sustainment projects may not require an inspection and may not be classified as a facility in compliance
as a result.

Calculation TypeNon-cumulative.

New Measure No.

Desired Performanced:igher than target.
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Appendix D
Measure Definitions

GOAL B: OPERATIONS SUPPORT
Objective M. 1: Provide Facilities

Strategy No. 1: Facility Maintenance

Output Measure No. 1: Number of Projects Awarded

Title: Number of Maintenance and Repair Projects Awarded
Short Definition: The total number of maintenance and repair projects awarded.

Purpose/lmportance:ldentifies the workload of the Texas Military Forces to maintain and sustain the
buildings in the Texas Military Forces inventory.

Source/Collection of DataThe Integrated Engineering Management System (IEMS) is utilized to
determinethe number of maintenance and repair projects awarded. Excludes new construction.

Method of Calculation: The total number of awards for maintenance and repair projects (with an
estimated cost of $25,000 or more, funded by the state appropriations folitiasi maintenance) to
maintain and sustain the buildings of the Texas Military Forces calculated from IEMS.

Data Limitations:Changes to project plans due to different requirements or the cost of a project being
more than estimated are unpredictable andn reduce the number of maintenance and repair projects
awarded. The number of maintenance and repair projects may be affected if federal procedtkiesl}in
are used to procure all or part of a project.

Calculation TypeCumulative.

New Measure:No.

Desired Performancedigher than target.
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Appendix D
Measure Definitions

GOAL B: OPERATIONS SUPPORT
Objective No. 1: Provide Facilities

Strategy No. 1: Facility Maintenance

Output Measure No. 2: Number of Work Orders Completed

Title: Number of Work Orders Completed
Short Definition: The total number of work orders completed during the reporting period.

Purpose/lmportance:ldentifies the workload of th@exas Military Force® maintain and sustain their
facilities.

Source/Collection of DataThe maintenance workirder system is utilized to determine the number of
work orders completed

Method of CalculationThe total number of work orders completed to maintain and sustain the buildings
of the Texas Military Forces calculated from the maintenance work ordemsyste

Data Limitations:Does not account for total work order requests received in the reporting period
resulting in a deferred maintenance backlog. Data does not reflect total maintenance demand. Data is
held in a federal database, which the agency canmaieas or control. Information provided by those
services will be relied upon to accumulate for reporting purposes.

Calculation TypeCumulative.

New Measure:No.

Desired Performancedigher than target.
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Appendix D
Measure Definitions

GOAL B: OPERATIONS SUPPORT

Objective No. 1: Provide Facilities

Strategy No. 1: Facility Maintenance

Output Measure No. 3: Number of Maintenance Surveys Completed

Title: Number of Maintenance Surveys Completed

Short Definition: The number of maintenance surveys completed bynagepersonnel during the
reporting period.

Purpose/lmportanceindicates the effort of maintaining Texas Military Forces facilities.

Source/Collection of DataTlhe information/data is derived from the maintenance work order system.
Method of Calculation:A maintenance survey is a facility preventative maintenance inspection. Requests
for facility inspections are entered into the maintenance work order system. The requisition is closed
when the inspection is completed. The work order systenegates a report that will determine the total
number of inspections completed during the reporting period.

Data LimitationsData from the work order system is a federal database, which the agency cannot access
or control. Information provided by those mdces will be relied upon to accumulate for reporting
purposes.

Calculation TypeCumulative.

New Measure:No.

Desired Performancedigher than target.
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Appendix D
Measure Definitions

GOAL B: OPERATIONS SUPPORT

Objective No. 1: Provide Facilities

Strategy No. 1: Facility Mantenance

Efficiency Measure No. 1: Average Maintenance Cost per Square Foot

Title: Average Maintenance Cost per Square Foot of Buildings
Short Definition: The average maintenance cost per square foot of all buildings.

Purpose/lmportance:To compare theaverage cost per square foot to maintain and sustain the Texas
Military Forces buildings to an established target.

Source/Collection of Datalhe primary cash expenditure reporting system will be the State Government
Accounting Internet Reporting System{ Lw{ 0 ® ¢ KS {Lw{ NBLER2NI a! tt { 4N
data. The USAS GL cash account is 5500, excluding accrual and encumbrance USAS GL accounts. Only
maintenance activity in the Facilities and Maintenance appropriation 13004 is included-aHilities

Directorate provides the square footage maintained in the Real Property Inventory for the Army Guard.

The Air Guard provides the square footage maintained by the Air wings.

Method of CalculationThe total cash expenditures from appropriation 13004, the facilities maintenance
appropriation, to maintain and sustain the Texas Military Forces buildings, divided by the total number of
square feet maintained and sustained. The calculation of this mmeadoes not include military
construction (MILCON) or Capital Budget/Rider expenditures, or utility costs reported in the efficiency
YSIF&adz2NB GAGE SR a! GAfAGASE /2ad LISNI {ljdz2r NE Cc22(z% !
Data Limitations:ncrease in project cost for maintenance is unpredictable and will increase the cost per
square foot. Federal funding expenditures and funding is not controlled by the Texas Military Department

and may increase the average cost.

Calculation TypeNon-cunulative.

New MeasureNo.

Desired Performance.ower than target.
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Appendix D
Measure Definitions

GOAL B: OPERATIONS SUPPORT
Objective No. 1: Provide Facilities

Strategy No. 1: Facility Maintenance
Efficiency Measure No. 2: Utilities Cost per Square Foot

Title: Utilities Cosper Square Foot, All Buildings
Short Definition:The utilities cost per square foot for all buildings.

Purpose/lmportance:To compare the average cost per square foot of providing utility services to the
Texas Military Forces buildings to an establistarget.

Source/Collection of Datalhe primary cash expenditure reporting system will be the State Government

1 O02dzyGAy3 LYGSNYySiG wSLR2NIAy3 {eadSY o{Lw{0Od ¢KS
data. The USAS GL cash account is ,.5&0fluding accrual and encumbrance USAS GL accounts. Only
activity in utility activity in the Facilities and Maintenance appropriation 13004 is included. The Facilities
Directorate provides the square footage maintained in the Real Property Inventotlyef@dkrmy Guard.

The Air Guard provides the square footage maintained at each Air wing.

Method of CalculationThe total cash expenditures to provide utility services divided by the total number

of square footage maintained and receiving utility sersicéhe calculation for this measure excludes
YEAYGSylryOS 0O02ada NBLR2NISR Ay GKS STFAOASyO& YSI a
2F 1 ff . dZAf RAYy3aodé

Data Limitations:Increase in utility rate, extreme weather conditions, and/or actgtsuch as trainings

or health screenings for guard members, etc., are unpredictable and will increase the cost per square foot.
5SONBI&aSR dzat3S 2F | o0dzAft RAYy3I 2NJ I OKIy3aS Ay (KS
cost per square footawell.

Calculation TypeNoncumulative.

New MeasureNo.

Desired Performance.ower than target.
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Appendix D
Measure Definitions

GOAL B: OPERATIONS SUPPORT
Objective No. 1: Provide Facilities

Strategy No. 1: Facility Maintenance
Explanatory Measure No. 1: Number ofFacilities Maintained

Title: Number of Facilities Maintained

Short Definition:¢ KS  ydzYo SNJ 2F FIFOATtAGASE YIAYOGFAYSR YR Ay
day of the reporting period.

Purpose/lmportanceindicates the volume of facilities nmiained by the Texas Military Forces.

Source/Collection of DataThis information can be obtained from the Facilities Inventory and Support
tflry 6CL{tOO® CKAA AYTF2NXYIGA2Y A& YIFAYGFEAYSR o6&

Method of CalculationThetotal number of facilities is provided by the Facilities Directorate.

Data Limitations:Data from the Facilities Inventory and Support plan is a federal database, which the
agency cannot access or control. Information provided by those services willdzk upbn to

accumulate for reporting purposes.

Calculation TypeCumulative.

New MeasureNo.

Desired PerformanceNone.
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Appendix D
Measure Definitions

GOAL B: OPERATIONS SUPPORT
Objective No. 1: Provide Facilities

Strategy No. 1: Facility Maintenance
Explanatory Measure No. 2: Square Feet Maintained

Title: Number of Square Feet of Facilities Maintained

Short Definition:The total square footage of the facilities maintained by the agency during the reporting
period.

Purpose/lmportanceindicates the effort necessary to maintain Texas Military Forces facilities.
Source/Collection of DataThe Facilities Directorate maintains the square footage data for the Army
Guard in the Facilities Inventory and Stationing Plan (FISP). Square fdatagkor the Air Guard is

maintained at each Air wing.

Method of Calculation:The total number of gross square feet of facilities maintained by the agency and
used by Army and Air Guard units and department headquarters.

Data Limitations:Data from theFacilities Inventory and Support plan is a federal database, which the
agency cannot access or control. Information provided by those services will be relied upon to
accumulate for reporting purposes.

Calculation TypeCumulative.

New Measure:No.

Desired PerformanceNone.
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Appendix D
Measure Definitions

GOAL B: OPERATIONS SUPPORT
Objective No. 1: Provide Facilities

Strategy No. 1: Facility Maintenance
Explanatory Measure No. 3: Square Feet Receiving Utilities

Title: Square Footage of Facilities Provid#dities
Short Definition:The total square footage of facilities provided utilities.

Purpose/lmportanceindicates theotal amount of square footage for the Texas Military Forces facilities
requiring utility servicesecessary t@support the operatios of the Texas Military Forces

Source/Collection of DataSquare footage for the Army Guard and statened armories is maintained

in the Real Property Inventory (RPI) by the Facilities Directorate. The Air Guard square footage is
maintained at each Aiwing. Square footage for additional properties not included is provided by the
Facilities Maintenance Section of the Texas Military Forces.

Method of Calculation:The totalamount ofsquare footagdor the Texas Military Forces facilities that
were provided utilities

Data Limitations:Data from the Facilities Directorate and Air wings are held in federal databases, which
the agency cannot access or control. Information provided by those services will be relied upon to
accumulate for reporting purposes.

Calculation TypeCumulative.

New Measure:No.

Desired Performance.ower than target.
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Appendix D
Measure Definitions

GOAL B: OPERATIONS SUPPORT

Objective No. 1: Provide Facilities

Strategy No. 2: New Facility Construction

Output Measure No. 1: Number of New Construction Projects

Title: Number of New Construction Projects Awarded
Short Definition: The total number of new construction contracts awarded during the reporting period.
Purpose/Importanceindicates the effort necessary to maintain Texas Military Forces facilities.

Source/Collection of DataA report generated from the Integrated Engineering Management System that
lists the new construction projects awarded.

Method of CalculationThe catulation is derived from counting the new construction contracts awarded
during the reporting period.

Data Limitations:None.
Calculation TypeCumulative.
New Measure:No.

Desired Performancediigher than target.
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Appendix D
Measure Definitions

GOAL B: OPERATIONS SUPPORT
Objective No. 1: Provide Facilities

Strategy No. 2: New Facility Construction
Explanatory Measure No. 1: Average Age of Facilities

Title: Average Age of Facilities

Short Definition: This represents the average age of armoriesldfimaintenance shops (FMS), army
aviation support facilities (AASF), unit training equipment sites (UTES), vehicle storage buildings,
administrative buildings located at Camp Mabry headquarters, and structures of 1,000 square feet or
more in size locatedt the training sites.

Purpose/lmportanceThe average age of facilities helps determine the need for funding of new facilities
and major renovations.

Source/Collection of DataThe facilities directorate maintains the report that provides the average ag
of the buildings in the Texas Military Forces inventory

Method of CalculationTo determine the age of each facility, take the year of original facility construction

or major renovation (whichever is more recent) and subtract it from the current eased or purchased
facilities will be calculated the same as other facilities providing the year of construction or major
renovation is on record. If these dates are not a matter of record, a reasonable estimate of their age will
be used. Add the ages tetiper and divide by the total number of facilities; the result is the average age
2F FLOAfAGASaAad ! YIFI22NI NBy20FidA2y A& RSFAYSR | A
major components (heating & air conditioning, electrical, plumbsigjctural, and finishes) and utility
aSNIAOS tAySa G2 GKS SEGSyd GKFG GKS FLFLOAtAGE Q&
new. The Texas Military Forces facilities included in the calculation of this measure are readiness centers,
field maintenance shops, army aviation support facilities, unit training sites, vehicle storage facilities, and
administrative facilities.

Data Limitations:Data is held in federal databases, which the agency cannot access or control.
Information provided by those services will be relied upon to accumulate for reporting purposes.

Calculation TypeNon-cumulative.
New Measure:No.

Desired PerformanceNone.
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Appendix D
Measure Definitions

GOAL B: Operations Support
Objective No. 2: Federal Support
Outcome Measure No. 1: Percent Truck Rebuild Production Completed

Title: Percent Truck Rebuild Production Complete

Short Definition: Percent of truck rebuild production completed based number of truck rebuild
requests received from the Department of Defense.

Purpose/lmportance: Indicates percentage of the number of vehicles rebuilt by the truck rebuild
program.

Source/Collection of DatalThe number of trucks, trailers and other vehicles rebuilt and transferred back
to a military unit for use and reported by RSMS in Saginaw.

Method of Calculation:The number is the actual production of trucks, trailers and other vehicles rebuilt
and tranderred back to a military unit versus the number requested by the Department of Defense.

Data Limitation: The National Guard Bureau (NGB) dictates the number and percentage of vehicles
rebuilt, and is not controlled by the Texas Military Department.

Calculation TypeNoncumulative.
New MeasureNo.

Desired PerformanceNeutral.
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Appendix D
Measure Definitions

GOAL B: Operations Support

Objective No. 2: Federal Support

Strategy No. 1: Vehicle Rebuild

Output Measure No. 1: Number of Vehicle Rebuilds Compést

Title: The number of vehicle rebuilds completed
Short Definition: The total number of vehicles, trailers and other vehicles rebuilt during a fiscal year.
Purpose/Importanceindicates the number of vehicles rebuilt by the truck rebuild program.

Source/Collection of DatalThe number of trucks, trailers and other vehicles rebuilt and transferred back
to a military unit for use in theater.

Method of CalculationThe numerator will be the actual production number of trucks, trailers and other
vehicks rebuilt and transferred back to a military unit.

Data Limitation:Data is held in federal databases, which the agency cannot access or control. Information
provided by those services will be relied upon to accumulate for reporting purposes.

Calculation Type:Non-cumulative.
New MeasureNo.

Desired PerformanceNeutral.
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Appendix D
Measure Definitions

GOAL B: Operations Support

Objective No. 2: Federal Support

Strategy No. 1: Firefighters

Output Measure No. 1: Number of Aircraft, Structural and Rescilesponses

Title: Number of Aircraft, Structural and Rescue Responses

Short Definition: The total number of aircraft responses to aircraft, structural and rescue emergencies
that occur at Ellington Air Force Base by the firefighters.

Purpose/lmportanceindicates the number of responses by the firefighting response unit at Ellington Air
Force Base.

Source/Collection of DataThe number of calls for emergency landing assistance or aircraft fires
responded to by the Ellington Air Force Base firefightinig un

Method of Calculation: The number of responses to aircraft fire emergencies, landing assistance,
structural fire emergencies and rescue responses as tabulated by the firefighting unit.

Data Limitation:Data is held in federal databases, which theraxyecannot access or control. Information
provided by those services will be relied upon to accumulate for reporting purposes.

Calculation TypeCumulative.
New MeasureNo.

Desired Performance.ower than target.
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Appendix D
Measure Definitions

GOAL C: COMMUNITY SUPPORT

ObjectiveNo. 1: Community Support

Strategy No. 1: Youth Education Programs

Outcome No. 1: Percent of Student Completing Programs

Title: Percent of Students Completing Youth Education Programs

Short Definition:Percentage of Students Completing Special Y&ufincation Programs.
Purpose/Importanceindicates the effort and success of the youth education programs.

Source/Collection of DataData is maintained by each youth program, STARBASE and ChalleNGe.

Method of Calculation:Using department STARBASE stgfiforts from August 1 through July 31, and
ChalleNGe staff reports from July 1 through June 30, the number of students completing at least 3 of 5
sessions and who complete the pre and post exam at STARBASE, and the number of students enrolled at
ChalleNGeébeginning Day 1 Week 3 (day 15) that graduate, divided by the total number of students

beginning the programs.

Data Limitations:Funding availability and eligibility of students can drive the number of students that
complete the programs.

Calculation Tpe: Non-cumulative.
New MeasureNo.

Desired Performancedigher than target.
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Appendix D
Measure Definitions

GOAL C: COMMUNITY SUPPORT

Objective No. 1: Community Support

Strategy No. 1: Youth Education Programs

Outcome No. 2: Percent of Students Completing PeResidentialPhase

Title: Percent of Challenge Graduates Successfully CompletingR@sidential Phase

Short Definition: Percentage of Challenge Academy graduates who successfully complete the post
residential phase of the program and attend or make up all schedafgmbintments with assigned
mentors.

Purpose/lmportance:Measures the percentage of graduates of the residential phase who complete the
postresidential phase.

Source/Collection of DataData maintained by the Challenge youth program.

Method of Calculaibn: The total number of program graduates who successfully complete the post
residential phase of the progragdefined by a specified case manager contacting his/her respective
students monthly for 12 months posfraduation for confirmation of scheduled pgintments with their
assigned mentor; or by successful placement as a returned high school studetitydéuimployment,
military contract, or college/trade/technical college or program attendandésided by the total number

of graduates scheduled to havcompleted the postesidential phase of the program within the fiscal
year.

Data Limitations:None.

Calculation TypeNon-cumulative.

New Measure:No.

Desired Performanced:igher than target.
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Appendix D
Measure Definitions

GOAL C: COMMUNITY SUPPORT

Objective No. 1: CommunitySupport

Strategy No. 1: Youth Education Programs

Outcome No. 2: Percent of Students with GED or High School Diploma

Title: Percent of ChalleNGe Graduates with GED or High School Diploma

Short Definition:Percentage of ChalleNGe Academy graduatesatitain a GED or High School diploma
by the end of the postesidential phase of the program.

Purpose/lmportance Measures the percentage of students who obtain a GED or High School Diploma by
the end of the program.

Source/Collection of DataData maintaned by the ChalleNGe youth program.
Method of Calculation:The total number of students who obtain a GED or High School Diploma who
finished the postresidential phase of the program within the fiscal year, divided by the total number of

graduates who fiished the postresidential phase within the fiscal year.

Data Limitations:Funding availability and eligibility of students can drive the number of students that
complete the programs.

Calculation TypeNoncumulative.
New MeasureNo.

Desired Performance:Higher than target.
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Appendix D
Measure Definitions

GOAL C: COMMUNITY SUPPORT

Objective No. 1: Community Support

Strategy No. 1: Youth Education Programs

Outcome No. 3: Percent of Students Admitted to Program

Title: Percent Youth Admitted into Challenge afeclimation Phase

Short Definition: Percentage of youth who arrive at the Challenge Academy and are admitted into the
program after the acclimation phase.

Purpose/lmportance Measures the percentage of students who arrived to the program that participated
in the program past the acclimation phase.

Source/Collection of DataData maintained by the Challenge youth program.
Method of Calculation:The total number of students who begin the Challenge program after the
acclimation phase divided by the total number of youth who arrive at the acclimation phase of the

program.

Data Limitations:Funding availability and eligibility of students can dtive number of students that
complete the programs.

Calculation TypeNoncumulative.
New MeasureNo.

Desired PerformanceNeutral.

Texas Military Department Strategic Plan 2012019



Appendix D
Measure Definitions

GOAL C: COMMUNITY SUPPORT

Objective No. 1: Community Support

Strategy No. 1: Youth EducatiorPrograms

Output Measure No. 1: Students Completing STARBASE Education Program

Title: Students Completing the STARBASE Education Program

Short Definition:Number of students who completed the STARBASE special youth education program.
Purpose/lmportanceindicates effort and success of the youth education programs.

Source/Collection of DataData maintained by the youth education programs, STARBASE.

Method of CalculationUsing department staff reports from August 1 through July 31, the total number

of students trained in the STARBASE specialized youth education program sponsored by the department

at Site 1 in Houston and Site 2 in Austin.

Data Limitations:Funding availability and eligibility of students can drive the number of students that
complete he programs.

Calculation TypeCumulative.
New MeasureNo.

Desired Performanceddigher than target.
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Appendix D
Measure Definitions

GOAL C: COMMUNITY SUPPORT

Objective No. 1: Community Support

Strategy No. 1: Youth Education Programs

Output Measure No. 2: Students Completing ChalleNGe Education Program

Title: Students Completing the ChalleNGe Education Program

Short Definition:Number of students who completed the ChalleNGe special youth education program.
Purpose/Importanceindicates the number of thgouth completing the Challenge education program.
Source/Collection of DataData maintained by the youth education programs, ChalleNGe.

Method of CalculationUsing department staff reports from July 1 through June 30, the total number of
students wheenter the Enrolled Phase at Day 1 Week 3 (Day 15), divided by those who graduate from the

program.

Data Limitations:Funding availability and eligibility of students can drive the number of students that
complete the programs.

Calculation TypeCumulatie.
New MeasureNo.

Desired Performanceddigher than target.
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Appendix D
Measure Definitions

GOAL C: COMMUNITY SUPPORT

Objective No. 1: Community Support

Strategy No. 1: Youth Education Programs

Efficiency Measure No. 1: Average Cost per Student Trained at STARBASE

Title: Average Cost per Student Trained in STARBASE Youth Education Program
Short Definition:Average cost per student trained in STARBASE youth education program.

Purpose/lmportanceindicates appropriated funds in support of the STARBASE youth educatiomprogra
and provides an estimated cost per student trained.

Source/Collection of DataThe primary cost reporting system is the State Government Accounting
LYGSNYySiG wSLRNIAy3I {adGdSy o{Lw{od ¢KS {Lw{ NBLRNJI
USAS GL cash account is 5500, excluding accrual and encumbrance USAS GLQ@ueiyoSTARBASE

activity in the Youth Education appropriation 13007 is included. STARBASE maintains the number of
students trained.

Method of CalculationThe total appropriated cash expenditures by appropriation year of the STARBASE

youth education progam divided by the number of students trained in the STARBASE program (Output
Measure).

Data Limitations:Funding availability and eligibility of students can drive the number of students that
complete the programs.

Calculation TypeNon-cumulative.
New Measure:No.

Desired Performance.ower than target.
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Appendix D
Measure Definitions

GOAL C: COMMUNITY SUPPORT

Objective No. 1: Community Support

Strategy No. 1: Youth Education Programs

Efficiency Measure No. 2: Average Cost per Student Trained in ChalleNGe

Title: Average Ost per Student Trained in ChalleNGe
Short Definition:Average cost per student trained in ChalleNGe youth education program.

Purpose/lmportanceindicates appropriated funds in support of the ChalleNGe youth education program
and provides an estimatedst per student trained.

Source/Collection of DataThe primary cost reporting system is the State Government Accounting
LYGSNYySiG wSLRNIAy3I {adGdSy o{Lw{od ¢KS {Lw{ NBLRNJI
USAS GL cash account is 5%0@Juding accrual and encumbrance USAS GL accounts. Only ChalleNGe
activity in the Youth Education appropriation 13007 is included. ChalleNGe maintains the number of
students trained.

Method of Calculation:The total state appropriated cash expenditures by appropriation year of the
ChalleNGe youth education program divided by the number of students trained in the ChalleNGe program
(Output Measure).

Data Limitations:Funding availability and eligibility ofuslents can drive the number of students that
complete the programs.

Calculation TypeNon-cumulative.
New MeasureNo.

Desired Performance.ower than target.

Texas Military Department Strategic Plan 2012019



Appendix D
Measure Definitions

GOAL C: COMMUNITY SUPPORT

Objective No. 1: Community Support

Strategy No. 2: Environmental Cleafup

Output Measure No. 1: Number of Environmental Projects Completed

Title: Number of Environmental Compliance Projects Completed

Short Definition: The number of environmental compliance projects completed.
Purpose/Importanceindicates the number of environmental compliance projects completed.
Source/Collection of DataEnvironmental Branch records. Environmental projects, approved and
resourced through NGB, are maintained and tracked on the environmental budget trackingstprets.

This includes projects funded for: training, awareness, hazardous waste characterization (sampling and
analysis) and disposal, permit fees for hazardous waste, clean air act, and clean water act, spill equipment,
audits of transporters, spill traing, water system vulnerability assessments, and cleanup. The projects
reported are counted from this spreadsheet and reported annually.

Method of CalculationThe Environmental Branch Chief will prepare a summary of all compliance projects
and count thetotal number of projects completed that relate to environmental compliance.

Data Limitations: Data is held in federal databases, which the agency cannot access or control.
Information provided by those services will be relied upon to accumulate for tieggourposes.

Calculation TypeCumulative.
New Measure:No.

Desired Performancedigher than target.
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GOAL C: COMMUNITY SUPPORT

Objective No. 1: Community Support

Strategy No. 3: State Military Tuition Assistance

Output Measure No. 1: Military Members Using State Tuition Assistance

Title: Number of Texas Military Forces Utilizing State Tuition Assistance Program
Short Definition:Number of Texas Military Forces members utilizing the State Tuition Assistance program.

Purpose/lmportance:Indicates participation of Texas Military Forces members in the state tuition
assistance program.

Source/Collection of DataData maintained by the Education Office and the State Accounting Office.

Method of CalculationThe total number of assigned Texlilitary that received state tuition assistance
program during the reporting period.

Data Limitation:Increased deployments and eligibility requirements are unpredictable and can reduce
participation.

Calculation TypeCumulative.
New MeasureNo.

Desired PerformanceHigher than target.
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GOAL C: COMMUNITY SUPPORT

Objective No. 1: Community Support

Strategy No. 3: State Military Tuition Assistance

Efficiency Measure No. 1: Average Tuition Assistance per Military Member

Title: Average Cogter Military Member Paid by the State Tuition Assistance Program

Short Definition: Average amount provided to a Texas Military Forces member by the State Tuition
Assistance Program.

Purpose/lmportance:Indicates the tuition cost and level phrticipation in the program and the state
appropriated support for the program.

Source/Collection of DataThe primary cost reporting system will be the Uniform Statewide Accounting
System (USAS). State appropriated cash expenditures for the prograaccoant for the appropriation
by appropriation year. The number of military members utilizing the system is an output measure.

Method of Calculation:The primary cash expenditure reporting system will be the State Government
Accounting Internet Reporting @ a4 SY o{Lw{0®d ¢KS {Lw{ NBLEZ2NI a!ftf ;
data. The USAS GL cash account is 5500, excluding accrual and encumbrance USAS GL accounts. Only
activity in the State Tuition Assistance appropriation 13013 is included. Tataltgiéion expenditures

divided by the number of Texas Military Forces members that participated in the program (output
measure).

Data Limitations:Increased deployments and eligibility requirements are unpredictable and can reduce
the Texas Military Foes participation.

Calculation TypeNon-cumulative.
New MeasureNo.

Desired Performance.ower than target.
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GOAL C: COMMUNITY SUPPORT

Objective No. 1: Community Support

Strategy No. 3: State Military Tuition Assistance

Explanatory Measte No. 1: Military Members using Federal Tuition Assistance

Title: Number of Texas National Guard Utilizing Federal Tuition Assistance Programs

Short Definition: Number of Texas National Guard (TXNG) members utilizing federal tuition assistance
programs.

Purpose/lmportance:Shows the participation in tuition assistance other than the state programs.

Source/Collection of DataData maintained by the Education Office.

Method of Calculation:Total number of Texas National Guard members that participatelderiederal
tuition assistance programs during a reporting period.

Data Limitations:This measure is completely outside the control of the Texas Military Department and is
informational only; it bears no relevance to state funded activities and is manfegierally.

Calculation TypeCumulative.
New MeasureNo.

Desired Performanced:igher than target.
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Business Functions

The Texas Military DepartmeahsuresTexans and their communitiese protectedin times of need by
enabling the Texas Military Forces to respond to the state's €tak. Texas Military Forces are

comprised of the Army National Guard, the Air National Guard and the Texas State Guard. The Army and
Air National Guarareresponsible foboth federal and state missions.

Principally, the department ensures f@&te active dutyresponse to natural or manmade disasters by
members of the Texas Military Forces. The governor activates Texas Military Forces service members
Onceactivated the Texas Military Departmernsures servicenembershave the necessary equipment
and support to respond and pays the service memlbarsheir service.

Another key department effort revolves around ensuring service members have plannedrqutepal
GNIAYSR (2 6S NBIFReé T2NJ G6KS JI20SNYy2NRa OlFffao ¢KS
F2N) G6K24aS I OGAGAGASAaD® ¢a5 | faz2 FdzyRa GKS ¢SEla {1

The maintenance and sustainment of the Texas difiForces facilities represents a large expense for
the agency. Daily maintenance activities, utility payment, and the procurement and management of
renovation and repair services are necessary to maintain the Texas Military Forces presence statewide.

Fnally, he departmentpartners with the federal governmeniirough aseries oMaster Cooperative

Agreemensto provide services to the National GuafdK I & | NB YdzidzZ £t £t &8 6SySTFAOAL
0§KS yI A Zhg ServigeS BdRude truck rebuild programs, youth education programs, and fire
protection at a federal Air Force base. Although, Tlexaseconomy benefitshrough the additional

federally funded state employees, each of these programs ensures thenlb@Gaard stands ready to

respond when called upon by either the governor or the president

Future Considerations
The federal government provides funding to the National Guard for federal missions. State use of

federal equipment is an ancillary benefitltimately, Texas is dependent upon federal authorities for use

of federal assets in state missions. Challenges and changes that occur at the federal level will affect

Texas. The point to keep in mind is this: In the face of federal budget reduction®temdial structural
OKIFy3aSa G2 GKS blrdidAz2ylf Ddz NRX GKS adlidSQa fSI RSN
FT2NBI NR® 55@0St2LIySyda i GKS FSRSNIft tS@St gAatft |
disasters locally. Seethelsti SIA O LI | yQa Ay GaSNylLt FyR SEGSNYylLf | &
FdzidzNBE A&aadzSa 2y GKS ¢a5Qa K2NRAI 2y o
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Current Workforce Profile (Supply Analysis)

Thedepartment maintains fairness in hirimg all types
of positions throughout the agencyhe chart indicates
the current male to female percentage is 74% to 26%.

It 6 K2dAaAK

iKS

percentage of malesmployed by the agendg
skewed by the skilled craftositionsrequired inthe
I 3 S yteék fehuild and fadily maintenance
programs Recruitment of females into the trades
continues to be a focus for the department.

201 G8Qa gher t S

Male/Female Distribution

Female
26%

g2 NJ

Male
74%

The average salary for a woman at the department is 3% greater than the average salary foAa man.
detailed analysis revealbat of the 39 job @ssifications where both a male and female hold the same
position, 5% of the time the average pay level is etfallo of the tine women earn a 9% higher salary;

and 44% of the time men earn a 9% higbkalary.

Anglo Black Hispanic Other
{ardsaa . . . .
Workforce 48% 11% 36% 5%
5 S LI NI Y]
66% 13% 20% 1%
Workforce

The TMD is currently comprised offs&ate employees. Minority recruitment, especially to the Hispanic

G2N] F2NOS 27
to ensure appropriate new hires appropriately represent the face of Texas.

35%
30%
25%
20%
15%
10%

5%

0%

¢SEIAasz

State Employee Tenure

gAtt

PN

AN

~_ 7
~v

AN

—_

<2 yrs

2-4 yrs

Texas Military Department

5-9 yrs

10-14 yrs

15+ yrs

O2yiAydzSed ¢SEIFaAQ L2 Lz | i

Ideally, tenure analysis more closely
resemble a bell curve; howeverrealatively
high percentage of state employebave
shorttenureswith the department. This
phenomenon should persist over the next
several years as the agermyntinues to
modernize operations. Management must
place a great deal of time and effort into
succession planning over the period to
aKI G
knowledge base is protected

Sy & dNB

0§KS RSLIJI NI YS)
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¢KS 3S 2F GKS RSLJ
employees standsicontrast to the

tenure of those same employees.
Principally, this can be attributed to

GKS RSLI NIYSyidiQa 0O230%
aG1FG6SQa YAEAGEFENE F2ND

number of employees the agency is
able to attract from the veteran
community. 49% of the

departmeri Q& 62 NJ F2NDS
veterans.

Retirement Forecast

# Employees Eligible to Retire
Currently Eligible 130
FY2015 24
FY2016 14
FY2017 23
FY2018 28
FY2019 20

TheTMDemploys personnel with diverse
skill sets to meet the unique mission of the
department.The TMD Job Categorielsart
shows that 51% of agency personnel
provides grounds maintenance, skilled
craft workt plumbing, carpentry, HVAC,
etc. to repair and maintain the buildings
and security services to protect the
locations and equipment. The remaining
staff perform accounhg, budgeting,
purchasing, environmental protection,
engineering, architectural, legal services,
youth education and human resources

management functions

Texas Military Department

NI YSyuQa Employee Age

40%

20%

10%

|- Ok
<30 30-39 40-49 50-59 60-69 70+

The number ofemployees eligible to retire between

2014 and 2019. While 113 employees reached eligibility
in FY13, only 13 actually retired that ye&urrently,130
employees are eligible to retirdhe agency does have

12 returnto-work employees Many employees have
been eligible to retire for a few years, but continue to
work. This statistic reemphasizes the need for strong
succession planning.

TMD Job Categories

Technical. Administrator cjerical

6% 2% 9

) 0 9% Maintenance
Skilled Craft

206
32% ”

Professional
' 24%

Security.
17%

Para Profess
8%
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Future Workforce Profile (Demand Analysis)
The TexaMilitary Department plans for the future thuggh strategic planning. Thiepartment is

focusing on leveraging changeddchnologyto provide opportunities to do more with les$his
emphasiswill likely skew the agency toward a younger workforce, but the agency stands ready to recruit
ahighlytraf SR RAGSNEBS 62N] F2NOS GKIFIG gAft adGNBy3aZdKSy i

Valid succession planning will require an investment in the current staff to ensure continuity of

operations. This will require the cooperation of the existing tenuredf $o participate fully in the

development of our new workforc&.he current functions of the state employees of fhexas Military

Department will continue to be critical to manageK S RS LI NI YSydQa FAaOlf | yR K

Gap Analysis
The Texas Military Department wilked to perform cost/benefit analysis of outsourcisgyvices versus

the employing staff with specific skill sets. In those areas where maintaining internal expertise is a must,
it is essential for the state to remain competitive in salary and bendiits.department will primarily
compete for those employees with other state agenciesilure to remain competitive will make it

difficult to recruit and retain people for these ptisns.

The Texas Military Department is the only state agency that currently employs firefighters. The
firefighterst trained and experienced as Fire Cradscue Specialistsare located at Ellington Field in
Houston.They specialize in aircraft and runyvires. The National Guard Bureau caps the salaries of
thesel00%federally funded employees. Retaining these employees, who have highly specialized skill
sets, has historically been an issue. The agency will monitor turnover closely to address tife issue
necessary.

The youth education programsSTARBASE and ChalleN@&e competition from school districis

the Houston, Austin, Sheffiehd Eagle Lake aredscal industries and schainaylure the best

teachers and support personnel from these wawhile programss ¥ G KS &Gl 4SQa al I N |
packages fail to remain competitive.

The specter of retirement for roughlyb% of our employees over the next five years is a concern.
However, it ishot likely that all those eligible will retire in the xigfive years. Only 10% of eligible
employees have retired each year for the last five years.

Strategy Development
The Texas Military Department engages in a continual effort to make the TMD an attractive place to

work. For example, the department offelgxible work schedules to its tenured employees to help
attract and retain employees.
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Agencyrecruitmentefforts encompass the entire state, and the TMD has implemented an online,
automated hiring system. This offers a dual benefit of reachireglanically savvy applicant pool and
reaching into every corner of the state.

¢KS 3SyoeQa Ol NBSNJ f I RRS NJukdingiagraem¥n®s. Funkisycanindt ieA 2 y 4 R
freely transferred between programs to ensure salaries are immediately eqeitainbss the
department and require focus and cooperation to achieve fairness across the agency.

The Texas Militariforcegartner with local communities throughout the statgarticipatingin

programs that appeal temployees. The Texas MilitaFprceshaved dzLJLJ2 NIi SR G KS D2 @SNy 2 |
I 2YYA&aaArzy F2NI 22YSys 1 FoAGFG F2NI 1 dzYFyAdASas /21

¢SElFlyaz .fF0O1 | A8G2NE a2y (iKZI | A &lBmnpoyedCHaadk (i 38 a2

Campaign. dlunteers consistertly see the organizational and individual rewards that participation

brings
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» SURVEY OF EMPLOYEE ENGAGEMENT

Texas Military Department
Executive Summary
2014
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Executive Summary
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Introduction

Thank you for your participation in the Survey of Employee Engagement (SEE). We trust that
you will find the information helpful in your leadership planning and organizational development
efforts. As an organizational climate assessment, the SEE represents an employee engagement
measurement tool based on modern organizational and managerial practice and sound
theoretical foundations. In short, the SEE is specifically focused on the key drivers relative to the
ability to engage employees towards successfully fuffilling the vision and mission of the
organization.

Participation in the SEE indicates the willingness of leadership and the readiness of all
employees to engage in meaningful measurement and organizational improvement efforts. The
process is best utilized when leadership builds on the momentum initiated through the surveying
process and begins engagement interventions using the SEE data as a guide. Contained within
these reports are specific areas of organizational strengths and of organizational concern.

The SEE Framework initially consists of a series of items to ascertain the demography of the
respondents. The purpose is to measure whether or not a representative group of respondents
participated. The second section contains 71 primary items. These are used to assess essential
and fundamental aspects of how the organization functions, the climate, potential barriers to
improvement, and internal organizational strengths. The items are all scored on a five-point scale
from Strongly Disagree(1) to Strongly Agree(5) and are averaged to produce various summary
measures - Constructs, Climate indicators, and the Synthesis Score.

The SEE has 14 Constructs which capture the concepts most utilized by leadership and those
which drive organizational performance and engagement. These constructs are: Supervision,
Team, Quality, Pay, Benefits, Physical Environment, Strategic, Diversity, Information Systems,
Internal Communication, External Communication, Employee Engagement, Employee
Development, and Job Satisfaction. In the Climate section of the reports are the Climate
indicators: Atmosphere, Ethics, Fairness, Feedback, and Management.

Workplace Dimensions
Survey Constructs

| Work Group | |Accommodations |
Supervision Pay
Team — Benefits
Quality l Organization ] Physical Environment
Strategic
| Information | Diversity | Personal |
Information System Employee Engagement
Internal Communication Employee Development
External Communication Job Satisfaction
;";. EMPLOYEE ENGAGEMENT 1
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Organization Profile

Texas Military Department

Organizational Leadership:

e John Nichols, Adjutant General

Benchmark Groups

The most current benchmark data are provided in your report. To geta better idea of how this
organization compares to others like it, we provide three types of benchmark data: organizations
with a similar size, similar mission, and organizations belonging to a special grouping.

The Benchmark Categories for this organization are:

e Organization Size: Size category 4 includes organizations with 301 to 1000 employees.
e Mission Category: Mission 5 (Public Safety/Criminal Justice)
The Public Safety/Criminal Justice category includes organizations involved in providing
public protection and service, and the supervision of adult and juvenile offenders.
e Special Grouping: None

Survey Administration

Collection Period:
02-17-2014 through 03-07-2014

Additional ltems and Categories (if Survey Liaison:

applicable) may be usedto targetareas specific  Beth Phillips (512) 782-5306
to the organization. Refer to the Appendix of the  Human Resources Specialist

Data Report for a complete listing. ATTN: NGTX-RMH

Austin, TX 78703
e Category 1 (12 codes)

e Category 2 (15 codes) beth. phillips2@us.army.mil

-3}} EMPLOYEE ENGAGEMENT
INSTITUTE FOR ORGANIZATIONAL EXCELLENCE

)
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Overall Score and Participation

Overall Score

The overall survey score is a broad indicator for
comparison with other entities. The Overall Score

is anaverage of all survey items and represents

the overall score for the organization. For L 200 jU
comparison purposes, Overall scores typically e —
range from 325 to 375. Overall Score: 359

Response Rates

Overall Response Rate

Out of the 539 employees who were invited to take the
survey, 354 responded. As a general rule, rates higher than
50 percent suggest soundness. Rates lower than 30
percent may indicate problems.

At 66%, your response rate is considered average.
Average rates mean that many employees have a
reasonable investment in the organization, want to see the
organization improve and generally have a sense of
responsibility to the organization. Other employees may B Responded 66%
suffer from feelings of alienation or indifference.

Did Not Respond 24%

Response Rate Over Time

One of the values of participating in multiple
100% iterations of the survey is the opportunity to

measure organizational change over time. In

.\_‘_/4 general, response rates should rise from the
50% 61% S6% 66% first to the second and succeeding iterations.

If organizational health is sound and the
25% online administration option is used, rates
tend to plateau around the 60 to 65 percent
level. A sharp decline in your response rate
over time can be a significant indicator of a
current or potential developing organizational
problem.

75%

0% -+ T T 1
2010 2012 2014

[ EMPLOYEE ENGAGEMENT 3
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Construct Analysis

Constructs have been color coded to highlight the organization's areas of strength and areas of
concern. The 3 highest scoring constructs are blue, the 3 lowest scoring constructs are red, and
the remaining 8 constructs are yellow.

Each construct is displayed below with its corresponding score. Highest scoring constructs are
areas of strength for this organization while the lowest scoring constructs are areas of concern.
Scores above 350 suggest that employees perceive the issue more positively than negatively,
and scores of 375 or higher indicate areas of substantial strength. Conversely, scores below
350 are viewed less positively by employees, and scores below 325 should be a significant
source of concern for the organization and should receive immediate attention.

Construct Analysis
Score
100 150 200 250 300 350 400 450 500

Supervision
Team
Quality
Pay

Benefits

Physical Environment
Strategic

Diversity

Constructs

Information Systems
Internal Communication

External Communication

Employee Engagement

Employee Development

Job Satisfaction

¥ EMPLOYEE ENGAGEMENT 4
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Organizational Typology: Areas of Strength

The following Constructs are relative strengths for the organization:

Strategic Score:391
The Strategic construct reflects employees' thinking about how the organization responds to
external influences that should play a role in defining the organization's mission, vision, services,
and products. Implied in this construct is the ability of the organization to seek out and work with
relevant external entities.

High scores indicate employees view the organization as able to quickly relate its missionand
goals to environmental changes and demands. Itis viewed as creating programs that advance
the organization and having highly capable means of drawing information and meaning from the
environment. Maintaining these high scores will require leadership to continually assess the
ability of the organization and employees at all levels to test programs against need and to
continue to have rapid feedback from the environment.

Benefits Score:385

The Benefits construct provides a good indication of the role the benefit package plays in
attracting and retaining employees in the organization. It reflects employees' perceptions of how
well their benefits package compares to those of other organizations.

High scores indicate that employees view the benefits package positively. The benefits package
(heatth care, vacation, retirement, etc.) is seen as appealing and providing appropriate flexibility.
Important benefit items are available ata fair cost. To maintain these scores, it is important to
regularly check benefits provided by competing organizations, as well as, examine environment
factors that may make existing benefits less desirable.

Supervision Score:384

The Supervision construct provides insight into the nature of supervisory relationships within the
organization, including aspects of leadership, the communication of expectations, and the sense
of fairness that employees perceive between supervisors and themselves.

High Supervision scores indicate that employees view their supervisors as fair, helpful, and
critical to the flow of work. Maintaining these high scores will require leadership to carefully
assess supervisory training and carefully make the selection of new supervisors.

E,“' EMPLOYEE ENGAGEMENT 5
INSTITUTE FOR ORGANIZATIONAL EXCELLENCE
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Organizational Typology: Areas of Concern
The following Constructs are relative concerns for the organization:

Pay Score: 257

The Pay construct addresses perceptions of the overall compensation package offered by the
organization. It describes how well the compensation package 'holds up' when employees
compare it to similar jobs in other organizations.

Low scores suggest that pay is a central concern or reason for satisfaction or discontent. In
some situations pay does not meet comparables in similar organizations. In other cases
individuals may feelthat pay levels are not appropriately set to work demands, experience and
ability. Cost of living increases may cause sharp drops in purchasing power, and as a result,
employees will view pay levels as unfair. Remedying Pay problems requires a determination of
which of the above factors are serving to create the concerns. Triangulate low scores in Pay by
reviewing comparable positions in other organizations and cost of living information. Use the
employee feedback sessions to determination the causes of low Pay scores.

Internal Communication Score: 336

The Internal Communication construct captures the organization's communications flow from the
top-down, bottom-up, and across divisions/departments. It addresses the extent to which
communication exchanges are open, candid, and move the organization toward its goals.

Average scores suggest that employees feel information does not arrive in a timely fashion and
often itis difficult to find needed facts. In general, Internal Communication problems stem from
these factors: an organization that has outgrown an older verbal culture based upon a few people
knowing "how to work the system", lack of investment and training in modern communication
technology and, perhaps, vested interests that seek to control needed information. Triangulate
low scores in Internal Communication by reviewing existing policy and procedural manuals to
determine their availability. Assess how well telephone systems are articulated and if e-mail,
faxing, and Internet modalities are developed and in full use.

Information Systems Score: 343

The Information Systems construct provides insight into whether computer and communication
systems enhance employees' ability to get the job done by providing accessible, accurate, and
clear information. The construct addresses the extent to which employees feel that they know
where to get needed information, and that they know how to use it once they obtain it.

Average scores suggest that room for improvement exists and there is frustration with securing
needed information. In general, a low score stems from these factors: traditional dependence on
word of mouth, low investment in appropriate technology, and possibly some persons using their
control of information to control others. Remedying Information Systems problems requires
careful study to determine the correct causative factors. Have each program group list what
information is heeded and how they access it. Use the employee feedback sessions to make a
more complete determination of the factors that influence your Information Systems score.

E,“' EMPLOYEE ENGAGEMENT 6
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Climate Analysis

The climate in which employees work does, to a large extent, determine the efficiency and
effectiveness of an organization. The appropriate climate is a combination of a safe,
non-harassing environment with ethical abiding employees who treat each other with fairness
and respect. Moreover, it is an organization with proactive management that communicates and
has the capability to make thoughtful decisions. Climate Areas have been color coded to highlight
the organization's areas of strength and areas of concern. The 2 highest scoring climate areas
are blue (Atmosphere, Ethics), the 2 lowest scoring climate areas are red (Management,
Feedback), and the remaining climate area is yellow (Fairness).

Each Climate Area is displayed below with its corresponding score. Scores above 350 suggest
that employees perceive the issue more positively than negatively, and scores of 375 or higher
indicate areas of substantial strength. Conversely, scores below 350 are viewed less positively
by employees, and scores below 325 should be a significant source of concern for the
organization and should receive immediate attention.

Climate Analysis
Score
100 150 200 250 300 350 400 450 500

7 HT T LA G I VI O S PR T VO | NN S | |

Climate/Atmosphere 382
(2]
§ Climate [Ethics 374
< } ) T
s Climate/Fairness J 356
g Climate Feedback

Climate/Management

Climate Definitions:
Atmosphere: The aspect of climate and positive Atmosphere of an organization must be free of
harassment in order to establish a community of reciprocity.

Ethics: An Ethical climate is a foundation of building trust within an organization where not only
are employees ethical in their behavior, but that ethical violations are appropriately handled.

Fairness: Fairness measures the extent to which employees believe that equal and fair
opportunity exists for all members of the organization.

Feedback: Appropriate feedback is an essential element of organizational learning by providing
the necessary data in which improvement can occur.

Management: The climate presented by Management as being accessible, visible, and an
effective communicator of information is a basic tenant of successful leadership.

¥ EMPLOYEE ENGAGEMENT 7
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Over Time Comparisons

One of the benefits of continuing to participate in the survey is that over time data shows how
employees' views have changed as a result of implementing efforts suggested by previous
survey results. Positive changes indicate that employees perceive the issue as adequately
improved since the previous survey. Negative changes indicate that the employees perceive that
the issue has worsened since the previous survey. Negative changes of greater than 50 points
and having 10 or more negative construct changes should be a source of concern for the
organization and should receive immediate attention.

Construct Comparisons
Points Deviated from Previous Iteration
0 5 10 15 20 25 30
Supervision 20
Team
Quality
Pay
Benefits

Physical Environment
Strategic

Diversity

Information Systems
Internal Communication

External Communication

Constructs

Employee Engagement
Employee Development
Job Satisfaction
Climate/Atmosphere
Climate [Ethics
Climate/Fairness
Climate /Feedback
Climate/Management

25
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Participant Profile

Demographic data helps one to see if the Survey response rate matches the general features of
allemployees in the organization. Itis also an important factor in being able to determine the level
of consensus and shared viewpoints across the organization. It may also help to indicate the
extent to which the membership of the organization is representative of the local community and
those persons that use the services and products of the organization.

Race/Ethnic Identification
Racial/Ethnic diversity within the
workplace provides resources for
innovation. A diverse workforce helps
ensure that different ideas are

0% 25% 50% 75% 100%
1 1 1 1
10%

African-American
Hispanic-American

Anglo-American 63200
understood, and that the community sees A AR
the organization as representative of the Multiracial/Other
community. Did Not Answer
Age
Age diversity brings different 0% 25% 50% 75% 100%
experiences and perspectives to the . \ L L
organization, since people have different 16to 29 yearsold |l 6%
challenges and resources at various age 30 to 39 years old 1%
levels. Large percentages of older 40 to 49 years old 209
individuals may be a cause of concern if 50 to 59 years old 3a%
a number of key employees are nearing 60 years and older 14%
retirement age. Did Not Answer 290
Gender

Texas Military Department

The ratio of males to females within an organization
can vary among different organizations. However,
extreme imbalances in the gender ratio when
compared to actual gender diversity within your
organization should be a source of concernand may
require immediate attention as to why one group is
responding at different than anticipated rates.

I Female 30% Mzle 68%

I Did Not Answer 2%

E," EMPLOYEE ENGAGEMENT 9
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Texas Military Department | 2014

Benchmark Data and Other Resources

Benchmark Categories:

Benchmark Data composed of the organizations participating in the survey are provided in your
reports. Benchmarks are used to provide a unit of comparison of organizations of similar
mission and size. If you selected to use organizational categories, internal benchmarks between
categories as well as over time data illustrate differences and changes along item and construct
scores. Our benchmark data are updated every two years and are available from our website at
www.survey.utexas.edu.

Reporting and Other Resources:

A Data Report accompanies this summary. The data report provides greater detail than the
executive summary. The data report is largely a quantitative report of the survey responses.
Demographic data are presented in percentages and real numbers. Construct means and
benchmark comparison numbers are provided on all variables. Iltem data are broken into mean,
frequency counts, standard deviations, and number of respondents. Item benchmark data are
also displayed.

Electronic Reports are provided in two formats. First, all executive and data reports are
included in pdf files for ease in distribution and for clear printability. This file format is widely used,
and a free pdf reader called Adobe Acrobat reader is available from www.adobe.com. The
second type of electronic reports are in Microsoft Excel format. These reports are construct and
item survey data in a flat spreadsheet format. This allows the user to sort highs and lows, search
for individual items, or create custom reports from the survey data.

Using the Surveyas a Catalyst for organizational improvement is essential to the survey
process. The survey creates momentum and interest. At the end of the executive summary
report is a series of suggested next steps to assist inthese efforts.

Additional Services are available from our group. Ve conduct 360-Degree leadership and
supervisory evaluations, special leadership assessments, customer and client satisfaction
surveys along with the ability to create and administer a variety of custom hardcopy and online
survey instruments. Consultation time for large presentations, focus groups, or individual
meetings is available as well. For additional information, please contact us at anytime.

¥ EMPLOYEE ENGAGEMENT -
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Next Steps: Interpretation and Intervention

After the survey data has been complied, the results are returned to the survey liaison, executive
director, and board or commission chair approximately one to two months after data collection
stops. These individuals are strongly encouraged to share results with all survey participants in
the organization. Survey results are provided in several formats to provide maximum flexibility in
interpreting the data and sharing the data with the entire organization. The quick turnaround in
reporting allows for immediate action upon the results while they are still current.

The Executive Summary provides a graphical depiction of the data. Graphical data can easily be
reproduced in a company newsletter or website. For additional detailed data, the Data Report is
useful for examining survey data on the individual item level. Response counts, averages,
standard deviations, and response distributions are provided for each item. Excelfiles provide
electronic access to scores. Scores can be sorted in various ways to help determine strengths
and areas of concern. The electronic data can also be used by Excel or other software to create
additional graphs or charts. Any of these formats can be used alone or in combination to create
rich information on which employees can base their ideas for change.

Benchmark data provide an opportunity to get a true feel of the organization's performance.
Comparing the organization's score to scores outside of the organization can unearth unique
strengths and areas of concern. Several groups of benchmarks are provided to allow the
freedom to choose which comparisons are most relevant. If organizational categories were
used, then internal comparisons can be made between different functional areas of the
organization. By using these comparisons, functional areas can be identified for star
performance in a particular construct, and a set of "best practices" can be created to replicate
their success throughout the organization.

These Survey Data provide a unique perspective of the average view of all participants. Itis
important to examine these findings and take them back to the employees for interpretation and
to select priority areas for improvement. This is an opportunity for the organization to recognize
and celebrate areas that members have judged to be areas of relative strength. By seeking
participation and engaging people on how the organization functions, you have taken a specific
step in increasing organizational capital. High organizational capital means high trustamong
employees and a greater likelihood of improved efforts and good working relationships with
clients and customers.

Ideas for getting employees involved in the change process:

e Hold smallfocus groups to find out how the employees would interpret the results
e Conduct targeted follow-up surveys to collect additional information including comments
e Provide employees with questionnaires/comment cards to express their ideas

Ideas for sharing data with the organization:

e Publish results in an organizational newsletter or intranet site
e Discuss results in departmental meetings
e Create a PowerPoint presentation of the results and display them on kiosks

E," EMPLOYEE ENGAGEMENT 11
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Timeline

March and April: Interpreting the Data

e Data are returned to survey liaisons, executive directors and board members
e Review Survey data including the Executive Summary with executive staff
e Develop plans for circulating all the data sequentially and provide interpretations for all staff

May: Distributing Results to the Entire Organization

e Implement the plans for circulating the data to all staff

e Create 3 to 4 weekly or monthly reports or organization newsletters

e Report a portion of the constructs and items, providing the data along with illustrations
pertinent to the organization

e Select a time to have employees participate in a work unit group to review the reports as
they are distributed to all staff, with one group leader assigned to every group. The size of
the groups should be limited to about a dozen people at a time. A time limit should be set
not to exceed two hours.

June: Planning for Change

e Designate the Change Team composed of a diagonal slice across the organization that will
guide the effort

¢ |dentify Work Unit Groups around actual organizational work units and start each meeting
by reviewing strengths as indicated in the data report. Brainstorm on how to best address
weaknesses

e Establish Procedures for recording the deliberations of the Work Unit Group and returning
those data to the Change Team

e Decide upon the Top Priority Change Topic and Methods necessary for making the
change. Web-based Discussion Groups and Mini-Surveys are convenient technologies

e First change effort begins

e Repeat for the next change target

July and Beyond: Implementation and Interventions

e Have the Change Team compile the Priority Change Topics and Methods necessary for
making the change and present them to the executive staff

e Discuss the administrative protocols necessary for implementing the changes

e Determine the plan of action and set up a reasonable timeline for implementation

o Keep employees informed about changes as they occur through meetings, newsletters, or
intranet publications

e Resurvey to document the effectiveness of the change

¥ EMPLOYEE ENGAGEMENT 12
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A.EXECUTIVE SUMMARY

The Master Plan for construction, repair/rehabilitation (deferred maintenance), roof replacements, disposal,
sustainment and operation of facilities is designed to assist thesTidd@ary Forces (TXMF) in determining
priorities, allocating resources and providing general guidance for facility requirements for the period FY
2016¢ 2020. We recognize that due to operational requirements, unforeseen reorganizations and other
factors the plan vill require periodic updating.

The Texas Military Department currently maintains approximately 5.4 million square feet of facilities owned,
leased or licensed by the State in support of the Texas Army National Guard (TXARNG). Nearhekalf of th
facilities were constructed more than 50 years ago and now are in need of substantial repairs, rehabilitation
and maintenance to adequately maintain and sustain them. A facility that is in poor or failing condition
deteriorates at an accelerated ratand requires significantly more resources to sustain and maintain

Readiness Centers are a single gathering point for Army National Guard (ARNG) personnel and serve as a
mobilization platform during State and Federal activation of ARNG troops. Theseefaalbb serve as a
headquarters and provide support to the surrounding communities. The National Guard state mission
mandates helping communities during natural disasters and civil emergencies. Recent examples include the
Bastrop wildfires and Hurricankd support. The Texas State Guard, a volunteer organization, also stationed
in some of the Readiness Centers provide support to communities and assist the TXARNG and local law
enforcements during natural disasters and emergency response situations.

Although the majority of the inventory is in support of the TXARNG, The Texas Air Guard (TXANG) has three
wings with each at a different location. They are located on federal facilities and receive federal funding to
support those facilities.

Overthepast4 By yAdzy adl S o02yR Y2ySeé KIFa KStLSR RANBOGT @
facilities by bringing them up to standards. The remaining are still not up to code, are not energy efficient,
and do not meet AntiTerrorism Force Protection (ATFP}we increasing dual gender troop diversity

In addition, sustainment and operation of these facilities is an underfunded existing requirement. Increased
funding in these areas will result in cost efficiencies by reducing the chance of system failureacive r
maintenance thus enabling the highest and best use over the lifespan of a facility. Along with this, energy
efficiency upgrades produce cost savings that offset the cost of a project and produce a return on investment
that is a net gain for the St These improvements are required to be in compliance with local, state and
federal regulations. This strategy results in significant-k@ngn savings to the State.

Due to a limited level of state funding available in the past there is a growing batldefgrred

maintenance resulting in a state of disrepair. The backlog deferred state match in FY2014 for maintenance
cost for Readiness Center facilities that are in poor and failing condition is $45.5 million. The state match
required in FY14 to bringnd maintain all Readiness Center facilities into a good condition is $85.9 million.
We will continue to move forward, as funding is available, to bring all of these remaining facilities up to
standards and to effectively sustain our current facilities.

The Construction and Facility Management Office (CFMO) is charged by the National Guard Bureau (NGB) to
administer these actions on behalf of The Adjutant General (TAG). The Master Cooperative Agreement sets
out how the federal funding component requirestate match. To successfully attain federal money for

shared projects a state share must be obtained.
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B.PLANNING AND BUDGET

B.1.PLANNING

The Master Plan identifies facility construction, rehabilitation, sustainment/maintenance and disposal

needsondongi SNY ol aA& I ONRaa ¢SEF&ad LG faz2z asSN®msSa

programming and scheduling for the biennial Texas Legislative Appropriation Request (LAR).

Planning involves reviewing the status of facilities in relation tw tieey will accommodate the TXMF in
the performance of its mission. The facilities should be conducive to the recruitment and retention of

qualified personnel and provide areas for training and maintenance of military equipment that allows the

TXARNG to niratain the level of readiness that is expected bg Btate and Federal Government.

B.2.FUNDING SOURCES

Maintenance of facilities on state land is a state responsibility. Normal operating costs for facility
acquisition, support services, sustainment aedwgity services are funded by state appropriations from

the following sources: (1) appropriations from General Revenue Funds, (2) sale of bonds, (3) rental or

lease of assets, (4) sale of surplus/excess property, (5) grant and loans (paid back wikings) sand

(6) federal participation. The Federal government provides a percentage of reimbursement for facilities

based on the use of the facility.

B.3.BUDGET

The agency Strategic Plan sets the context for short range planning, budget activities dodlday
RSOA&AA2Y YI1Ay3dd ¢KS F3ASyoOeqQa [SaAraftlrdAdS | LILINE LINR
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funding, federal reimbursement is available foportion of the projects thus enabling a greater gain for
each state investment. Federal funds for these projects are available only with a state appropriation
match.

B.4.EXECUTION

The Master Plan identifies requirements for new construction, majoovations, repair/rehabilitation
projects, facility sustainment and facility operations. The plan represents the most critical needs for
facilities to support the mission, goals and objectives of this organization. Implementation of these
projects is acconlshed as funding becomes available.

The following general criteria are used when detiing the need for a project:

1
T

il
il

l

Structural integrity and age of a facility;

Ability of the facility to support the mission needs, training needs and troop diversiteafrit
stationed there;

Demographics of locations;

Compliance with current building codes, safety and accessibility standards, and energy efficiency
standards; and,

Standardization and simplification of preventive maintenance of facilities.

Texas Military Department Strategic Plan 2012019
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B.5.DEFINITONS

B.5.1.New Constructiorg the design, erection, installation, or assembly of a facility that previously did
not exist.

B.5.2.Major Renovationcii KS NBLJX  OSYSy i 2NJ O2YL} SGS NBTFTAZND A AKYS
(heating and air conditioning, electrical, plbing, structural, paving and finishes) and utility service
fAySa G2 GKS SEGSyd GKFEG GKS TFlLOAtAGEQA LISNF2NXYI
A major renovation project also consists of expansion of the facility to provide the units the
additional amount of square footage that they are authorized based upon the design criteria as
developed by the National Guard Bureau.

B.5.3.Repair/Rehabilitationg a project that is too large in scope to be executed by agency maintenance
personnel in a cost &fctive manner. Repair/Rehabilitation projects encompass all areas of a major
renovation project, except there is no expansion in the footprint or square footage of the facility.

B.5.4.Roof Replacementg the entire roof system of a facility is replaced when the roof has exceeded
its warranty life and is in a state where it can no longer be repaired.

B.5.5.Facility Sustainment activities necessary to keep an inventory of facilities in good working order.
It includes regularly scheduled adjustments and inspections, preventative maintenance tasks, and
emergency response and service calls for minor repairs.

B.5.6.Facility Operationg functions associated with the use of facilities or infrastructure: fire and
emergency services, provision of energy utilities, provision of water/wastewater utilities, refuse
collection and disposal, grounds maintenance, pest control, custodial seruicesnargy
management.

B.5.7.Energy Efficiency Improvementgrojects include lighting efficiency upgrades, HVAC upgrades,
smart building control systems, power generation, and similar types of projects where old and
outdated systems are replaced with more e#iat systems that will both offset the cost of the
projects and produce a return on the investment throughout the system's usable life.

C.GOALS AND OBJECTIVES

Facilities represent lontgrm commitments in key locations to support National Guard urtiis.important
that any future investment of State funds for construction or major maintenance projects to upgrade
facilities be based upon a sound analysis of those facilities that will continue to havetarongseto
support the National Guard.

C.1.GOALS:

C.1.1.Identify and prioritize repair/rehabilitation, and new construction requirements.

C.1.2.0btain the appropriate level of funding (state and federal) for facilities based on construction,
renovation and major maintenance requirements.

C.1.3.Ensure that facilitieare properly sustained through preventive maintenance service contracts.

C.1.4.Implement energy efficiency measures that result in utility cost savings for the State.

Cl522N)] ¢AGK GKS [S3IAratlGddz2NBz [S3Iratl iAdS anddzR3IS
Planning to obtain additional funding to meet current and projected needs and priorities.

C.1.6.Pursue opportunities for inteagency partnerships.

C.1.7.Provide facilities that comply with environmental, safety and accessibility standards.

C.1.8.Project new facility locations based on demographics and lgagn unit requirements.

C.1.9.Periodically review and update the Master Plan.
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C.2. OBJECTIVES:

C.2.1.Repair/Rehabilitation: To improve facility performance and appearance and to increase the
number of facilities in complianceith current code, safety, environmental and accessibility
standards.

C.2.2.Roof Replacements: To continue the process of maintaining and replacing roof systems that will
result in longterm savings.

C.2.3.Facility Sustainment: To implement preventive maintenanceisemontracts as funds are
available to reduce the higher cost of reactive maintenance.

C.2.4.Facility Operation: To provide the means for proper operation of all facilities.

C.2.5.Energy Efficiency: To implement cost saving energy efficiency improvements that prodgce
term savings and bring facilities into compliance with local, state and federal regulations.
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D. FIVE YEAR PROJECT LISTING

D.1.FISCAL YEAR 2016

A. NEW CONSTRUCTION
None
B. MAJOR RENOVATIONS

None

C. REPAIR / REHABILITATION (Deferred Maintenance)

C.1. Houston- Westheimer Readiness Center
C.2. Pasadena Readiness Center

C.3. SanMarcos Readiness Center

C.4. Grand Prairie (DNAS) Readiness Center
C.5. Camp Mabry 361D Headquarters

D. ROOF REPLACEMENTS

D.1. Denison Readiness Center

D.2. Fort Worth, Cobb Park Readiness Center
D.3. Laredo Readiness Center

E. FACILITY SUSTAINMENT

E.1. Various Locations

F. FACILITY OPERATIONS

F.1. Various Locations

G. ENERGY EFFICIENCY IMPROVEMENTS
G.1. Various Locations

TOTALS

*Federal share is limited by the State appropriation match.

Texas Military Department

FEDERA

$6,000,000
1,500,000
1,125,000
3,875,000

4,000,000

137,500

250,000

468,750

6,500,000

8,516,724

1,000,000

$33,372,974

STATE

$2,000,000
1,500,000
1,125,000
3,875,000

4,000,000

137,500

250,000

156,250

3,500,000

3,268,683

750,000

$20,562,433

TOTAL

$8,000,000
3,000,000
2,250,000
7,750,000

8,000,000

275,000

500,000

625,000

10,000,000

11,785,407

1,750,000

$53,935,407
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D.2.FISCAL YEAR 2017

A. NEW CONSTRUCTION

None

B. MAJOR RENOVATIONS

C.REPAIR / REHABILITATION (Deferred Maintenance)

C.1.

C.2.

C.3.

C.A4.

Cb5.

None

Fairview Readiness Center
El Paso Readiness Center
Temple Readiness Center
Denison Readiness Center

Laredo Readiness Center

D. ROOF REPLACEMENTS

D.1.

D.2.

D.3.

Gatesville Readiness Center
Waxahachie Readiness Center

Kilgore Readiness Center

E. FACILITY SUSTAINMENT

E.1.

Various Locations

F. FACILITY OPERATIONS

F.1.

G. ENERGY EFFICIENCY IMPROVEMENTS

G.1.

*Federal share iBmited by the State appropriation match.

Various Locations

Various Locations

TOTALS

Texas Military Department

FEDERAL

$4,125,000
2,875,000
4,312,500
1,375,000

4,125,000

150,000

137,500

150,000

8,000,000

8,661,558

1,000,000

$34,911,558

STATE TOTAL
$1,375,000  $5,500,000
2,875,000 5,750,000
1,437,500 5,750,000
1,375,000 2,750,000
1,375,000 5,500,000
150,000 300,000
137,500 275,000
150,000 300,000
4,000,000 12,000,000
3,324,270 11,985,828
1,000,000 2,000,000
$17,199,270 $52,110,828
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D.3.FISCAL YEAR 2018

A. NEW CONSTRUCTION

None

B. MAJOR RENOVATIONS

C. REPAIR / REHABILITATION (Deferred Maintenance)

C.1.

c.2.

C.3.

C.A4.

None

Camp Mabry TXMF Headquarters
Terrell Readiness Center
Camp Swift Readiness Center

Lubbock Readiness Center

D. ROOF REPLACEMENTS

D.1.
D.2.

D.3.

Austin, Fairview Readiness Center

Rosenberg Readiness Center

Waco Readiness Center

E. FACILITY SUSTAINMENT

E.1.

Various Locations

F. FACILITY OPERATIONS

F.1.

G. ENERGY EFFICIENCY IMPROVEMENTS

G.1.

*Federal share is limited by the State appropriation match.

Various Locations

Various Locations

TOTAL

Texas Military Department

FEDERAL STATE
$4,750,000 $4,750,000
1,500,000 1,500,000
2,625,000 875,000
6,750,000 2,250,000
125,000 125,000
162,500 162,500
450,000 450,000
10,000,000 5,000,000
8,808,855 3,380,802
1,500,000 1,000,000
$36,671,355 $19,493,302

TOTAL

$9,500,000
3,000,000
3,500,000

9,000,000

250,000

325,000

900,000

15,000,000

12,189,657

2,500,000

$56,164,657
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D.4.FISCAL YEAR 2019

A. NEW CONSTRUCTION
None
B. MAJOR RENOVATIONS
B.1. Houston, Westheimer Readiness Center Design
B.2. Site TBD Design
C. REPAIR / REHABILITATION (Deferred Maintenance)
C.1. Fort Worth- Cobb Park Readiness Center
C.2. Weslaco Readiness Center
C.3. Fort Worth- Shoreview Readiness Center
D. ROOF REPLACEMENTS
D.1. Brownwood, Bowie Readiness Center
D.2. Marshall Readiness Center
D.3. Arlington Readiness Center
E. FACILITY SUSTAINMENT
E.1. Various Locations
F. FACILITY OPERATIONS
F.1. Various Locations
G. ENERGY EFFICIENCY IMPROVEMENTS
G.1. Various Locations

TOTAL

*Federal share is limited by the State appropriation match.

Texas Military Department

FEDERAL STATE
$1,125,000 $375,000
375,000 125,000
2,250,000 2,250,000
4,250,000 4,250,000
3,500,000 3,500,000
275,000 275,000
150,000 150,000
225,000 75,000
10,000,000 5,000,000
8,958,658 3,438,296
1,500,000 1,000,000
$32,608,658 $20,438,296

TOTAL

$1,500,000
500,000

4,500,000

8,500,000

7,000,000

550,000

300,000

300,000

15,000,000

12,396,954

2,500,000

$53,046,954
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D.5.FISCAL YEAR 2020

FEDERAL STATE TOTAL

A. NEW CONSTRUCTION

None
B. MAJOR RENOVATIONS

None
C. REPAIR / REHABILITATION (Deferred Maintenance)
C.1. Camp BowieState Readiness Center $2,875,000 $2,875,000 $5,750,000
C.2. Waco Readiness Center 3,625,000 3,625,000 7,250,000
C.3. Corpus Christi ReadineSgnter 3,500,000 3,500,000 7,000,000
D. ROOF REPLACEMENTS
D.1. Various Locations 800,000 800,000 1,600,000
E. FACILITY SUSTAINMENT
E.1. Various Locations 10,000,000 5,000,000 15,000,000
F. FACILIT9PERATIONS
F.1. Various Locations 9,111,009 3,496,768 12,607,777
G. ENERGY EFFICIENCY IMPROVEMENTS
G.1. Various Locations 1,500,000 1,000,000 2,500,000

TOTAL $31,411,009 $20,296,768 $51,707,777

*Federalshare is limited by the State appropriation match.
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E.FACILITIES MAINTENANCE AND OPERATIONS

Facilities are designed to provide an economically functional and durable facility that will adequately serve the
Texas Military Forces for a minimum of 25 yeaith welatively low maintenance cost. During that time period
some parts will fail prematurely and will have to be repaired or replaced. A good preventive maintenance
program will keep the facilities functioning at optimum efficiency for a longer periodbudget for
maintenance we have determined the average useful life of each component of the facility. The basic
components of the facilities and their useful life are listed below.

Components Average Useful Life (yrs)
Structure (Building Shell) 50-60
Roof Metl Panel 30
Roof Urethane or Shingle 1520
Electrical System 20
Plumbing System 35
HVAC System 15
Floor Covering (Carpet, Vinyl Tile, Wood) 15
Floor Covering (Ceramic Tile, Terrazzo) 50
Elevator System 30
Fire Protection System 25
Applianes, Kitchen Fixed Equipment 20
Interior Finishes 15
Communication System 10
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Texas Military Department policy is to demonstrate a good faith effort to and continue to be active in
the state Historically Underutilized Business (HRBYyram. The TMD will continue to use HUBs in
contracts for commodities, services, professional anaiscidting services and construction by
contracting directly with HUBs or indirectly through subcontracting opportunities.

The TMD shall make a good faith effort to assist HUBs in receiving a portion of the total contract value of
all contracts that the agncy expects to award in a fiscal year in accordance with the following
percentages:

1) 21% for commodities contracts;

2) 24.6% for services contracts;

3) 23.6% for professional and consulting services contracts;
4) 32.7% for all special trade consttion contracts;

5) 11.2% for heavy construction contracts; and

6) 21.1% for all other building construction contracts.

The TMD shall ensure it makes a good faith effort by implementing the following procedures:

1) advance planning of large purchasesnsure adequate time and preparation is
involved;

2) divide proposed requisitions into reasonable lothen possiblein keeping with
industry standards and competitive bid requirements;

3) assess bond and insurance requirememtien applicableto avoid unreasonable
bidding restrictions and permit more than one business to perform the work;

4) specify reasonable, realistic delivery schedules consistent with the agency's actual

requirements;
5) ensure that specifications, terms and condition¥e SOlG RS LI NI YSy G Qa | O
requirements, are clearly stated, and do not impose unreasonable or unnecessary
contract requirements; and
6) require contractors to make a good faith effort to award necessary subcontracts to
HUBswvhen contracts exceed $100,009 providing contractors with HUB
subcontracting good faith guidelines, HUB goals, and a reference list of available
certified HUBs.

The TMD will maintain and compile monthly information relating to the agency's utilization of HUBS,
including detailsegarding subcontractors. Additionally, the TMD shall require the awarded prime
contractors to prepare and submit the HUB Letter of Intent, HUB Solicitation Form, and the HUB
Progress Assessment Report within 30 days from contract award date to assisPTegarement &

Support Services (TPASS) efforts to document HUB vendor usage. The HUB Progress Report must be
updated and submitted to the TMD monthly, showing the dollar amount paid to each HUB.
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The TMD shall maintain the designation of an agency HABNGB A Yy G2 NP ¢a5Q& 1! . [ 221
purchasing section shall assist each division in locating, certifying, and making a good faith effort to use

HUBSs in accordance with the agency's set forth policies, goals and procedures. Agency employees within

ead division that are engaged in recommending, requesting, or approving a particular vendor in the

acquisition of goods and services, will be held accountable for adhering to the agency's HUB policy. The

HUB Coordinator shall actively participate in HUBrfmutrade shows, training, and implementation of

the agency's Mentor Protégéogram to promote HUB subcontracting.

The TMD is committed to the highest ethical standards in carrying out all purchasing activity. TMD is
determined to spend money wisely taichase the best products and services available. The Texas
Procurement and Support Services rules and regulations as described in the Texas Government Code,
Title 10, Subtitle D, Chapters 2151 through 2176, guide the TMD's purchasing practices. TheveEsID st
to increase agency HUB participation by:

9 Participating in cooperative muléigency efforts in vendor education and HUB recruitment; and
1 Increasing the amount of business solicited from certified HUBs.

¢tKS 5SLINIYSYy(dQa 2dzébhddoflowy S adzNBEa& F2NJ Hamo | NJ

1 Number of HUB contractors and Subcontractors Contacted for Bid Proposals was 1661.
T Number of HUB Contracts and Subcontracts Awarded was 563.
M Dollar Value of HUB Contracts and Subcontracts Awarded was $10,980,452.
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INVENTORY ABUSTOMERBSTED B®TRATEGY

1 A.1.1: State Active Duty Disaster. Respond to disaster relief/femergency missions
While the primary customers under this strategy are Texans in need during disaster and emergency
situations, the Texas Military Department does dokctlyserve this population. Rather, the agency
provides resource support to the Guard so that it carf@en during disaster and emergency relief
situations. For example, the Guard uses helicopters equipped with Bambi Budkels that allow
firefighters to drop columns of water on fires from the air. The Texas Military Department purchases
and maintains te Bambi Buckets for Guard use.

1 A.1.2: State Missions and Training. Homeland security, humanitarian, and preparedness
training/response
Customers under this strategy include the Air National Guard, Army National Guard, Domestic
Operations and Texas Stdelard. The TMD ensures that these customers have the training
necessary to support state emergency mission needs referenced in Strategy A.1.1.

1 A.1.3: Texas State Guard
The Texas State Guard is a rapidly deployable mobile emergency action force alt-imamteer
organization capable of a wide range of augmentation missions in defense support to civil
authorities. The TMD provides the resources necessary to organize and mobilize this volunteer
2NBFYAT FdGA2Y YR FIF OAft A (ions Bodi exdntl§, TMDS&mbarse$ Stateli S D dzk
Guard members for their owdf-pocket costs when mobilized. Strategy A.1.1. reflects mobilization
costs.

T B.1.1: Facilities Maintenance
The Texas Military Forces maintains approximately 5.5 million square feeildiefa owned, leased
or licensed by the state. State funding to maintain and repair these facilities supports soldiers
throughout Texas to ensure troops are available to the governor. These facilities are necessary for
training and equipment storage auss the state to ensure the Guard can respond to the call
referenced in Strategy A.1.1.

9 B.1.2: Debt Service
This strategy is purely administrative in nature and exists to support Strategy B.1.1: Facilities
Maintenance.

1 B.2.1: Truck Rebuild Program

This &deral grant pasthrough program supports Guard members by repairing critical equipment
and returning it to the battlefield.
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1 B.2.2: Firefighters Ellington Air Force Base
This federal grant pagbrough program ensures the protection of federal aviatassets located in
Houston.

1 C.1.1: Youth Education Programs
The primary customers are the young Texans served through the ChalleNGe and STARBASE
Programs. The ChalleNGe Program is open to young people between 16 and 18 who either have
dropped out of schol or are in danger of doing so. It focuses on helping these young adults achieve
their full potential through education, training, mentoring and voluntary community service.
STARBASE aims to motivate elementary students to explore science, technolatgermg, and
math (STEM). The program focuses on fifth graders and serves students who historically have been
underrepresented in STEM curriculum. These programs are funded with a minimum of 75% federal
passthrough funds.

1 C.1.2: Environmental Protectio
This is a federal grant paizrough program best grouped with facilities maintenance operations.

1 C.1.3: State Military Tuition
The state tuition program supports soldiers who desire to continue their education. The Texas
Legislature created the prograto assist Texas service members with the cost of tuition and
mandatory fees associated with completing a higher education degree for military readiness and
career advancement. The program is one of the most valuable tools to recruit, train and retasn Texa
Military Force members.

1 C.1.4: Mental Health Initiative
The mental health initiative supports soldiers who require mental health services. This program is
critically important as statistics consistently indicate that a high number of soldiers retdromg
deployment need mental health services. The state employs four caseworkers throughout Texas as
a resource for soldiers who need mental health services. The state created this program to address
the gaps not properly addressed by the federal government

SURVEWETHODOLOGY

Texans in need of Guard services during disasters are the most important population that the Texas Military
Forces serves. The Texas Military Department works for those residents indirectly by supporting the
operations of the Texas Military Forces andtanili facilities across the state. TMD did not attempt to survey
Texans to assess customer satisfaction for two primary reasons. First, the TMD does not serve Texans
directly. Second, it is impossible to know exactly which Texans encountered a Guard ndenngthe

course of a disaster or emergency.
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SOl dzAS (GKS ¢SElF&E aAf Al NBE 5SLINIYSYyGiQa RANBOG Odzai:
surveyed Texas Guard leadership and program managers to measure customer satisfaction. TMD prepared
and initated an online survey using Survey Monkey.

On March 5, 2014, TMD staff sent an email inviting Guard leadership and program managers to take the

customer service survey. The survey was open through March 28. Staff sent a survey reminder on March 11.
The T Q& SESOdziAPBS RANBOG2NI aSyidi NBYAYRSNBE 2y al NOK m™m-
DSYSNIfQa /KAST 2F {0GFFF aSyd | FAYLFE LINRPYLI G2 ¢
When the survey closed, 21 of 2®r 91 percent of the invited participants respondk This exercise did

not involve a random sample surveyhe TMD surveyed the entire Texas Guard leadership and program
management population so confidence intervals and levels are not relevant.

For future surveys, the agency expects to broaden its pojamdd include customers who may provide
AYF2NNIGAZ2Y o2dz2i K2¢g GKSe @OASg (GKS DdzZr NRQA &SNIIAOS:

county emergency managers who accessed Guard services for input.

HNDINGS

Survey respondents expressed a general level of satisfaction with the services the Texas Military Department
has provided. Figure 1 shows that 76 percent of respondents conveyed some level of satisfaction, and 67
percent expressechoderate to extreme satisfaction. A little more than 14 percent of respondents claimed

any level of dissatisfaction at all, and no respondent suggested an extreme level of dissatisfaction.

Overall, how satisfied are you with the service the Texas Military Department has provided?

Extremely Moderately Slightly Dissatisfiec Neither Satisfied — Slightly Satisfied Moderately Extremely Satisfied
Dissatisfied Dissatisfied nor Dissatisfied Satisfied
0.00% 4.76% 9.52% 9.52% 9.52% 33.33% 33.33%
Figure 1

The survey also attempted to identify how easy or convenienfdrisustomers to access TMD services.
Figure 2 (next page) reveals the resuRespondents viewed email as the most convenient/easiest way to
access TMD servicdResponses signified a general split in attitudieough still weighted toward positive
feelings about ease and convenieniceoncerning online information, printed materials and telephone
customer service. Nearly a quarter of those surveyed expressed some level of inconvenience or difficulty
accessing agency services at physical offices. Anotheer88nt of respondents found some level of ease or
convenience with agency offices, and 33 percent expressed a neutral attitude.

The fact that central administrative offices are in Austin while programs and related personnel are located
throughout the sate may partly explain why respondents did not cite ease of access/convenience of physical
offices positively with more frequency.
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Interestingly, the survey failed to capture quantitative data related to usage. It could be instructive in future
surveys to ascertain if there is any relationship between how frequently customers access a given resource
and their attitude toward that resarce.

Overall, how easy/difficult or convenient/inconvenient has it been to access the Texas Military
Department from the following sources?

Extremely Moderately  Slightly Moderately  Extremely

Difficuly  Difficuly  Difficuly  Neutral  S'9MY BaSY e o) Easy/ NA
. . . Convenient . .
Inconvenient Inconvenient Inconvenient Convenient Convenient
Physical Offices 4.76% 0.00% 19.05% 33.33% 4.76% 14.29% 14.29% 9.52%
Online Info 14.29% 14.29% 9.52% 9.52% 14.29% 19.05% 14.29% 4.76%
Printed Materials/Policies 9.52% 19.05% 0.00% 28.57% 9.52% 14.29% 14.29% 4.76%
Telephone Customer Service 4.76% 9.52% 9.52% 28.57% 4.76% 19.05% 14.29% 9.52%
Email Responsiveness 0.00% 4.76% 4.76% 14.29% 9.52% 28.57% 38.10% 0.00%

Figure2

Survey respondents had tlopportunity to evaluate the usefulness of a location or information from a given
source. Figure 3 shows the results. Only one catagonline informatiort saw more than 5 percent of
respondents judge it as not useful. Every category besides printed matenidipolicies was judged to be
moderately useful or better by more than 50 percent all respondents. The most useful source of information
by far is email. Nearly 48 percent of respondents say email is extremely usefaihaost 29 percent say

email is maerately useful. It is interesting to note that 38 percent of respondents express neutral feelings
about printed materials and policies.

Overall, how useful has the location or information from a given source been?

. Moderately Extremely Not
Not Useful Neutral SlightlyUseful Useful Useful Applicable
Physical Offices 4.76% 23.81% 0.00% 47.62% 9.52% 14.29%
Online Info 9.52% 23.81% 4.76% 28.57% 23.81% 9.52%
Printed Materials/Policies 4.76% 38.10% 0.00% 23.81% 23.81% 9.52%
Telephone Customer Service 4.76% 28.57% 4.76% 28.57% 23.81% 9.52%
Email 0.00 19.05% 4.76% 28.57% 47.62% 0.00%
Figure3
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CONCLUSION

Generally, customers of the Texas Military Department express satisfaction with the services the agency
provides. That does not mean, however, that there is no room for improvement. The agency has some work
to do to improve the ease and convenience of accessing online information, policies and printed material.
Moreover, printed materials and policies shdude more useful to agency customers. The agency will focus

on identifying ways to better these areas.

Texas Military Department Strategic Plan 2012019



