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Agency Workforce Plan 
Section I: Overview 
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Organizational Structure 
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Core Business Functions 

1. BUSINESS AND REVENUE OPERATIONS 
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2. ENFORCEMENT 
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3. SUPPORT SERVICES 
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Section II: Current Workforce Profile 

EMPLOYEE DEMOGRAPHICS FISCAL YEAR (FY) 2019 
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Figure 3. TABC Age Profile, FY 
2019
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Figure 4. Length of Service, FY 
2019

Less than 2 years 2 - 4 years

5 - 9 years 10 - 14 years

15 - 19 years 20 + years



 
 102

2%
13%

44%

41%

Figure 5. Ethnic Group, FY 2019
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Figure 6. Veteran Employment



 
 104

POSITIONS BY EQUAL EMPLOYMENT OPPORTUNITY (EEO)  
JOB CATEGORY  
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Figure 8. Positions by EEO Job Category
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Figure 7. Projected Retirement Eligibility
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TURNOVER 
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Figure 10. Protective Services EEO Job Category

Article V Statewide TABC
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VACANCIES 
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Figure 11. Turnover Comparison

TABC State-wide agencies
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Section III: Future Workforce Profile 

LEGISLATIVE CHANGES 

TECHNOLOGY CHANGES 
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GEOGRAPHIC CHANGES 

CRITICAL FUNCTIONS 
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GAP ANALYSIS 
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Section IV: Strategic Development 

EMPLOYEE TRAINING AND EDUCATION 
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LEADERSHIP DEVELOPMENT 
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SUCCESSION PLANNING 
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RECRUITMENT 

NEW EMPLOYEE ONBOARDING 
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CULTURE 
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