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The Office of the Attorney General 
 
Mission 
 
The Attorney General champions liberty and justice for Texas. The Office of the Attorney General 
operates under the direction of the Attorney General to accomplish this mission.  
 
Philosophy 
 
The principles of individual liberty, limited government, economic freedom, and personal 
responsibility guide the work of the Attorney General. 
 
Values 
 
The Office of Attorney General is committed to performing its duties with excellence, serving Texas 
with humility and integrity, and exploring innovative solutions in accomplishing the work of the 
agency. 
 
Work 
 
The Texas Attorney General is the State of Texas’s chief legal officer. As provided by the Texas 
Constitution and governing statutes, the Office of Attorney General’s main responsibilities are: 
 

• Prosecuting and defending all actions in which the State of Texas is involved, 
including defending its duly enacted laws and providing legal representation to the 
State and its officials and agencies. 

 
• Serving the children of Texas through the enforcement of the state’s child support 

laws and the collection of child support on behalf of Texas families. 
 

• Securing justice for Texans by investigating and prosecuting criminal activities, 
including human trafficking, border crimes, internet crimes against children, violent 
crimes, election fraud, assisting local law enforcement, district and county attorneys 
in prosecutions and appeals, investigating Medicaid fraud, apprehending fugitives, 
and providing support to victims of violent crime. 

 
• Protecting Texans from fraud, waste, and abuse by enforcing consumer protection and 

antitrust laws, including by addressing anti-competitive conduct, civil liberty 
violations, educating consumers on fraudulent scams, and seeking recovery on behalf 
of the Texas Medicaid program, child health plan program, and Healthy Texas 
Women program in civil enforcement actions. 

 
• Safeguarding the freedoms of Texans as guaranteed by the United States and Texas 

constitutions, and the sovereignty of Texas.
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Goal 1. Provide Legal Services 
 

Specific Action Items to Achieve Your Goal  
 
The Texas Attorney General is the chief legal officer for the State of Texas. The Office of the Attorney 
General (OAG) operates under the direction of the Attorney General to accomplish this mission. As 
provided by the Texas constitution and governing statutes, the OAG defends the State of Texas and its 
duly enacted laws by providing legal representation to the State and its officials and agencies, rendering 
legal opinions, reviewing public securities, and securing compliance with the Texas Public Information 
Act. 
 
Under Attorney General Ken Paxton, the State has recovered over $5.1 billion for Texas taxpayers, and 
the OAG has protected citizens’ rights from federal government overreach by successfully litigating 
over 30 major federal lawsuits. The OAG is currently litigating almost 37,000 matters ranging from 
border security to First and Second Amendments violations. 
 
Legal services divisions fall into three practice areas: 

• legal counsel (non-litigation civil), 
• appellate litigation, and 
• civil litigation. 

 
The OAG provides legal counsel and support to the State of Texas, its officials and agencies, other 
authorized entities, and oversees certain specialized civil litigation matters through its Legal Counsel 
Divisions. 
 

• The General Counsel Division provides legal advice and counsel to the Attorney General, his 
executive staff, and other OAG divisions on issues involving general government law, 
compliance matters, and agency policies and procedures. The division acts as a resource to the 
Attorney General in non-litigation initiatives, including work to ensure local political 
subdivisions comply with state laws the Attorney General enforces. This division also serves as 
legal counsel to the OAG and other select agencies on issues of procurement, contract 
negotiation, and contract drafting. The division reviews and approves outside counsel contracts; 
reviews and approves contingent-fee contracts for political subdivisions; and provides advice 
and counsel to officials for certain local governmental entities related to the Texas Disaster Act. 
The division oversees OAG’s administrative rulemaking process, serves as the OAG’s formal 
complaint officer, and also serves as a representative for the Secretary of State’s Voting Systems 
Examiners. 
 

• The Open Records Division ensures access, transparency, clarity, and uniform application of 
the Texas Public Information Act (PIA). The division issues written decisions on exceptions to 
disclosure and the release of public records; provides input and performs research for the 
Legislative and Executive branches of state government; issues written determinations on the 
cost for providing public records; addresses complaints for violations of the PIA and orders 
appropriate remedies; and educates and trains the public and governmental entities on public 
information laws. In addition to answering questions on public information laws through a toll-
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free Open Government Hotline, the division facilitates the resolution of disputes between 
governmental bodies and private citizens as issues arise during the open records process. 
 

• The Opinion Committee Division researches and drafts legal opinions in response to questions 
of law posed by statutorily authorized requestors of formal Attorney General opinions. 
Authorized requestors include the Governor, heads of state agencies and departments, boards 
of state educational institutions and systems, legislative committees, district and county 
attorneys, and county auditors. These opinions provide clarity on questions of law, many of 
which are not easily susceptible to judicial review by a court—while refraining from resolving 
questions of fact that are best left to a judicial process. In addition, the division provides training 
and support to governmental entities on open meetings laws. 
 

• The Public Finance Division reviews proceedings for all public securities, including bonds and 
similar obligations issued by public issuers, including political subdivisions, state agencies, and 
certain nonprofit corporations created to act on their behalf. Pursuant to statute, if the OAG 
determines the issuance of the public security conforms with law, the OAG shall approve the 
security. Once approved, registered, and delivered, the public securities become valid and 
incontestable under state law. 
 

The OAG’s specialized litigation divisions and Solicitor General Division work to develop forward 
thinking strategies while ensuring consistent legal and policy positions for the State’s interests are 
upheld.  
 

• The Legal Strategy Division (LSD) develops and implements winning litigation and appellate 
strategies to combat the many threats to Texans' rights, property, and safety. The division 
develops new litigation, performs due diligence for external requests for OAG action, conducts 
prelitigation research into emerging issues, and works to ensure that OAG’s litigation decisions 
are consistent with its long-term policy goals. From fighting federal overreach and rogue local 
officials to enforcing the full breadth of state law, the LSD plays a vital role for the OAG in 
navigating today's increasingly complex legal landscape. Working closely with the Solicitor 
General Division and Special Litigation Division, LSD helps lead Texas in cutting edge legal 
advancements. 

 
• The Special Litigation Division (SLD) works closely with the Solicitor General Division and 

LSD to develop strategies and establish jurisprudence favorable to the State’s interests. SLD’s 
experienced litigators excel in high-stakes and highly complex civil litigation. SLD oversees 
important affirmative policy litigation for the Attorney General that leads the country on the 
most pressing constitutional, legal, governmental, and societal issues of today. The division also 
defends against challenges to state laws and regulations, routinely briefing, trying, and winning 
cases of first impression on a variety of constitutional issues. 

 
• The Solicitor General Division (SGD) is responsible for supervising and approving all 

appellate litigation for the State and for ensuring consistency in legal positions taken by the 
State. SGD determines which division within OAG will handle any appeal to which the State is 
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a party, ordinarily including the responsibility of the Attorney General to “represent the State 
in all suits and pleas in the Supreme Court of the State.” SGD is responsible for handling the 
appeals deemed most significant to State’s interests and the development of federal and state 
jurisprudence. The division also assists other divisions with development of legal strategy and 
error preservation in the trial courts. 
 

The OAG oversees the state’s civil litigation matters and divides the matters among 11 Civil Litigation 
Divisions to cover both defense matters and enforcement cases that provide restitution for the State and 
its citizens when they have been harmed. 
 

• The Administrative Law Division provides representation and legal services in all areas of 
administrative law matters and defends the State and the rules and decisions of state agencies 
in court. The division provides general legal counsel to multiple small state agencies and boards 
that do not employ their own in-house general counsel. The division defends legal challenges 
to Open Records Letter Rulings issued by the OAG. The division brings disciplinary actions on 
behalf of state occupational licensing agencies before the State Office of Administrative 
Hearings and in district court to obtain compliance of regulated entities with the laws and rules 
those agencies are tasked with overseeing. Examples include actions against child-care facilities 
and long-term care providers such as nursing homes, intermediate care facilities for persons 
with intellectual disabilities, assisted living facilities, and home-health services in which an 
investigation finds illegal or dangerous conditions of care. In addition, the division brings 
enforcement actions in district court on behalf of the State, the OAG, and state agencies in 
matters where the OAG has original enforcement jurisdiction, including ensuring that local 
governments and private entities comply with state law.  

 
• The Antitrust Division is responsible for enforcing state and federal antitrust laws. The division 

investigates and prosecutes anticompetitive activity such as bid-rigging, price-fixing, market 
allocation, unreasonable trade restraints, monopolization, and potentially anticompetitive 
mergers. While the main focus of the division is anticompetitive activity that directly impacts 
Texas consumers and governmental entities, it works closely with other states and federal 
partners to promote competition in the marketplace.  

 
• The Bankruptcy and Collections Division is the centralized collection authority for the State, 

charged with pursuing recovery of unpaid debts, judgments, taxes, fees, fines, penalties, loans, 
and other delinquent obligations referred to the OAG for collections. The division’s 
investigators seek to locate and identify parties responsible for the debt, and its attorneys pursue 
collections in state court. The division also represents the State and its agencies in federal court 
around the country to protect the State’s monetary, regulatory, and policy interests in 
bankruptcy cases. 

 
• The Consumer Protection Division stands up for Texas consumers, businesses, and 

communities. The division investigate fraud and file civil lawsuits to enforce the state and 
federal laws that protect the public. The division holds accountable companies that put Texans' 
health at risk, including a cord blood bank that took advantage of expecting and new mothers, 
and kratom manufacturers selling dangerous, addictive products in violation of state law. The 



 
 

Goal 1. Provide Legal Services 

Office of the Attorney General 
8 

 

division takes on data breaches, privacy violations, and emerging threats from artificial 
intelligence, securing a $1.375 billion settlement with Google for unlawfully tracking Texans’ 
location, searches, and biometric data, The division takes on some of the toughest, multi-front 
DTPA cases and shapes consumer protection law on the most consequential issues of the day—
including holding the NCAA accountable for mislabeling mixed-sport categories as “women's 
sports.” The division protects Texans' broader stake in the marketplace and the proper use of 
charitable assets, recently leading a multistate investigation into Cash App and representing the 
public's interest in charitable trusts that benefit Texas public universities. The division partners 
with state and federal enforcement agencies and other state Attorney Generals to hold 
wrongdoers accountable. At any given time the division has approximately 500 active 
investigations and lawsuits. 

 
• The Environmental Protection Division represents the State and its natural resource agencies 

regarding environmental protection, public land and resources, energy, oil and gas, and public 
utilities (gas, electricity, water, and telecommunications). The division prosecutes and defends 
complex civil litigation at both State and federal trial and appellate courts against some of the 
largest and most sophisticated law firms in the country. Enforcement work protects public 
health and safety through civil suits that seek corrective action and statutory civil penalties. 
These cases run the gamut of environmental concerns such as safe drinking water, municipal 
and industrial solid waste, air and water quality, hazardous waste spills, and public land issues. 
Additionally, the division challenges federal administrative rules on environmental issues 
where those rules threaten the State’s sovereignty or its economic interests. The division 
defends State natural resource agencies facing challenges to their final orders, including the 
grant of permits across most industrial sectors (e.g. the siting of landfills, powerplants, and 
waste treatment facilities). The division also defends statutes and rules that address issues such 
as permit issuance, cost recovery for clean-up costs, State mineral revenue protection, and gas, 
water, and electric utility cases. 

 
• The General Litigation Division represents the State’s interests in civil litigation regarding 

matters of public concern and to further the State’s policy interests. The division’s team of 
experienced attorneys regularly litigate highly complex cases across any subject matter, both as 
plaintiffs and as defendants, against law firms and organizations with significant resources and 
the highest caliber of attorney. The division defends challenges to the constitutionality of Texas 
statutes and the State’s administration of programs such as public education, Medicaid, and the 
state hospital system. Additionally, division attorneys defend state agencies, elected and 
appointed officials, and state employees in many other types of civil litigation, including 
employment litigation, whistleblower claims, tenure denials, discrimination claims, student 
dismissals, civil rights lawsuits, and other constitutional and statutory claims. The division also 
defends and prosecutes lawsuits involving regulatory and financial matters for state agencies, 
including contractual disputes.  
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• The Healthcare Program Enforcement Division investigates and prosecutes allegations of 
unlawful acts against the Medicaid program, the child health plan program, and the Healthy 
Texas Women program to pursue claims and recover taxpayer dollars under the Texas Health 
Care Program Fraud Prevention Act. The division’s cases are derived from both internal 
investigations and private whistleblower lawsuits in which the State may elect to intervene. The 
division pursues enforcement actions relating to various fraudulent schemes including 
kickbacks, off-label marketing, upcoding, and false price reporting against a wide range of 
defendants, from individual providers to multinational drug manufacturers. The division further 
pursues actions against providers for violations of the Occupations Code, the Human Life 
Protection Act, and Senate Bill 14 (88R), Texas Health and Safety Code §§ 161.701-.706, for 
unlawful gender interventions on minors. The division’s investigations often result in a 
significant recovery to the state through negotiations and settlements.  

 
• The Law Enforcement Defense Division provides legal representation and support to Texas 

law enforcement officers and state agencies in civil matters arising from the performance of 
official duties. The division defends law enforcement personnel in state and federal lawsuits, 
offers guidance on issues related to liability and statutory authority, and works to ensure that 
officers can carry out their responsibilities with confidence in the legal protections afforded by 
the State of Texas and the United States Constitution. Through this work, the division helps 
safeguard both the integrity of law enforcement operations and the interests of the state. 
 

• The Tax Litigation Division defends the Texas Comptroller of Public Accounts (CPA) and the 
Texas Workforce Commission in district and appellate courts in suits seeking a refund of, or 
relief from liability for, state taxes, including franchise, sales, use, excise, occupational and 
unemployment taxes, along with associated penalties and interest, including penalties for fraud. 
The division also defends the Texas Workforce Commission in cases challenging agency 
decisions on unemployment benefits, fraud, and wage claims, resisting third-party discovery, 
subpoena enforcement, and various other matters throughout the State. The division advises its 
client agencies on bill analysis, drafting statutory language and rulemaking, and defends the 
agencies in challenges to statutes and rules related to state taxes and the Texas Unemployment 
Compensation Act. 

 
• The Tort Litigation Division defends state agencies and state employees in civil personal 

injury and property damage lawsuits throughout the State. Such suits include medical 
malpractice, workers’ compensation, premises defect, automobile collisions, libel, slander, and 
wrongful termination. The division also investigates and evaluates pre-litigation claims and 
provides counsel to state entities on tort and workers’ compensation-related civil matters. In 
addition, the division pursues subrogation and first-party claims against responsible parties for 
reimbursement of state expenses or damages to state property caused by wrongful acts. 

 
• The Transportation Division provides legal advice and representation to the Texas 

Department of Transportation (TxDOT). The majority of the division’s docket is representing 
TxDOT in legal proceedings to acquire property for infrastructure projects. These proceedings 
allow TxDOT to build public highways to deliver mobility, enable economic opportunity, and 
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enhance quality of life for all Texans. The division also represents TxDOT and its employees 
in tort, employment, property damage, environmental, collections, contract lawsuits, and 
administrative cases. 

 
The LSD, SLD, SGD, and Civil Litigation Divisions all work to defend the duly enacted laws of the 
State of Texas. 
 

Describe How Your Goal or Action Items Support Each Statewide Objective 
 
1. Accountable to tax and fee payers of Texas. 

 
• The OAG defends the State of Texas in numerous cases, including cases that seek to promote 

economic freedom, support limited government, defend the United States and Texas 
Constitutions, and preserve the rule of law. 

 
• The OAG continues to be a significant source of both revenue and fiscal savings for the state, 

with nearly $293 million recovered to General Revenue (GR) in the 2022-2023 biennium 
bringing the total recoveries during the Paxton administration to almost $2.1 billion at the end 
of FY 2023. At the end of this past fiscal year, Civil Litigation Divisions were managing almost 
31,000 pending litigation matters and claims. Many of these matters will result in additional 
revenue as claims are resolved. 

 
• It is anticipated that GR recoveries will continue increasing during FY 2024 as more opioid 

settlements are finalized, bringing total recoveries under the Paxton administration to over $5.1 
billion. The Consumer Protect Division has successfully secured settlements and judgments of 
$3.9 billion, and the Bankruptcy and Collections Division has recovered almost $0.8 billion. 

 
• Moreover, through pre-litigation advice and the defense of the State in lawsuits challenging 

statutes, state agency actions, contracts, employment decisions, and other civil claims, the OAG 
has successfully avoided and minimized costly claims (totaling in the tens of billions in savings 
to the state). 
 

• The Administrative Law Division works to ensure that public taxpayer funds are not being spent 
for political purposes by bringing enforcement actions against public school districts that have 
used public resources to engage in electioneering in violation of state law. Officers or employees 
of a political subdivision may not knowingly spend or authorize the spending of public funds 
for political advertising. 

 
• The Antitrust Division protects competition throughout the State of Texas by enforcing the state 

and federal antitrust laws against anticompetitive conduct, including price fixing, bid rigging, 
and unlawful mergers. Robust antitrust enforcement promotes lower prices, better quality, 
greater choices, more job opportunities, and higher wages. The division uncovers and 
challenges bid rigging impacting public procurement, blocks mergers that would result in higher 
prices for Texas consumers and stops unlawful conduct by companies that harm Texas 
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businesses. In addition to stopping harmful conduct, the division has returned millions of dollars 
to the State in the form of damages, civil penalties, and attorneys' fees. 

 
• The Consumer Protection Division protects Texas consumers from fraudulent actions involving 

misrepresentations in the sale of goods or services. This work helps to lower the financial 
burdens on Texas taxpayers and ensure fair dealing with members of the public. The division 
recovers damages and civil penalties on behalf of Texas consumers. To date, the division has 
recovered over $3.3 million in FY 2026. 

 
• The Environmental Protection Division protects the public’s health and safety by preventing 

toxic air emissions, dangerous water pollution, or improper waste management. Additionally, 
the division defends regulations and permits that protect the public and promote economic 
development. The division also protects access to mineral rights that the State owns for the 
benefit of the Permanent School Fund. The division’s important work further recovers civil 
penalties and attorney fees from the defendants who fail to comply with the State’s 
environmental laws and regulations. During the Paxton administration, the division has 
recovered over $179 million to GR.  

 
• The General Litigation Division handles an annual litigation docket of over 2,000 cases, with 

over 300 cases being added each year. These cases represent claimed damages in excess of $5 
billion, and the division’s successful efforts in defending them mean the State saves hundreds 
of millions of dollars. The division’s defense work preserves the day-to-day operations of the 
State, and through its efforts successfully recovers substantial monetary sums for the State. 
Recently, the division rebuffed the efforts by tobacco companies to reduce amounts owed under 
their settlement agreement by applying the incorrect tax rate to profits. As a result, the State 
will recover approximately $100 million to account for previous underpayments. The division 
has also helped state agencies and universities recover sums owed under contracts. 
 

• The Healthcare Program Enforcement Division has recovered over $1.2 billion in taxpayer 
dollars during the Paxton Administration, including $552 million recovered to GR. Medicaid 
recoveries obtained by this division typically include an amount deposited into GR representing 
the Texas taxpayer share and an amount returned to the United States Treasury representing the 
federal taxpayer share; an amount awarded to the relator for the relator’s statutory share and 
attorney fees; and an amount retained by the OAG for the State’s attorney fees. 

 
• The Law Enforcement Defense Division manages an active litigation docket of over 1,000 

cases. Its attorneys successfully defend state agencies and officials in the vast majority of these 
matters, reducing exposure to costly judgments and settlements. Through this work, the division 
safeguards public resources and saves the State of Texas millions of dollars each year. 

 
• Between 2015 and April 2026, the Tax Litigation Division successfully defended approximately 

$424.45 million in claims made by plaintiffs who sought erroneous relief from their tax liability, 
usually in the form of refunds from the State fisc, that would have placed the burden 
disproportionately on other taxpayers. 
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• The Tort Litigation Division saved taxpayers more than $49 million in FY 2024 and FY 2025 

by securing dismissal of or settling tort and workers’ compensation actions brought by and 
against the state through efficient investigations, negotiations, litigation, and appellate practices. 

 
• The Transportation Division saves taxpayer dollars by ensuring that the State acquires property 

necessary for infrastructure in a time of extraordinary growth, enabling Texas to remain the best 
place to raise a family and grow a business, while maintaining its historic fiscal responsibility 
and accountability. Through its representation of TxDOT, property is acquired in a manner fair 
to both taxpayers and property owners.  

 
• SLD and LSD aggressively pursue litigation to secure the border and mitigate the extraordinary 

cost of illegal immigration on Texas and its citizens. Border security, and its effect on Texas, is 
a top priority for Attorney General Paxton. One of the OAG’s main priorities is to ensure that 
the laws of this State are upheld, and that Texans are protected first and foremost. These 
divisions have fought to protect Texas’ efforts to secure the border, and to ensure that local 
governments follow the laws of the State. These divisions also protect State laws from 
politically driven election law challenges, and ensure that Texans’ voting rights are protected. 
These divisions successfully enjoined an unlawful federal administrative rule that imperiled 
billions of dollars in federal funds of Texas’ Medicaid program. SLD and LSD have challenged 
other unlawful federal regulations that threaten federal funds to the State, including challenging 
the IRS’ threat to withhold billions of dollars in child support funds to Texas, and multiple 
threats by the U.S. Secretary of Health and Human Services’ threat to withhold Medicaid funds 
in connections with an attempted federal abortion mandate. SGD participates in this litigation 
in the court of appeals.  

 
2. Efficient by producing maximum results with no waste of taxpayer funds and by identifying 

any function or provision you consider redundant or cost-effective. 
 

• The OAG has launched investigations and filed multiple cases against big technological 
companies for violating Texas laws. Attorney General Paxton filed suit against Facebook for 
using unauthorized biometric data of millions of Texans without properly obtaining their 
informed consent, and in violation of Texas law. This type of litigation is costly due to experts 
and the evolving nature of technology. The OAG is working closely with the Legislature to 
maximize funds while holding the companies responsible by seeking structural reforms and 
damages for their unlawful conduct. Due to ongoing investigations, the OAG anticipates further 
litigation against technology companies and will use its statutory authority to protect Texans in 
the most financial prudent way possible.  
 

• The Consumer Protection Division coordinated settlements with opioid manufacturers, 
distributors, and pharmacies, and as a result, billions will flow into a dedicated Texas fund over 
the life of the settlements to address the costs of the crisis in Texas communities. These 
recoveries were achieved through multistate coordination that leveraged Texas's enforcement 
authority alongside that of other states, maximizing recovery while minimizing the cost to Texas 
taxpayers of going it alone. That commitment to high-leverage enforcement extends across the 
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division's docket.  The division continues efforts related to protecting Texans from the growing 
opioid crisis through multiple settlements with opioid manufacturers, distributors, pharmacies, 
and others. Since FY 2022 under Attorney General Paxton’s leadership, nearly three billion 
dollars will be placed in a Texas fund over the life of the settlements to address the costs of the 
opioid crisis in Texas. 
 

• The Environmental Protection Division consistently delivers maximum results with minimum 
taxpayer burden by securing outcomes in a cost-effective manner and recovering attorney fees 
and costs when authorized by statute. The division works to preserve Texas resources by 
pursuing the recovery of State funds spent on emergency response, remediation of releases of 
hazardous substances, cleanup of contamination under the Texas Water Code, the Texas Health 
and Safety Code, and State or federal Superfund statutes. 

 
• The Healthcare Program Enforcement Division enforcement actions yield significant returns 

for the taxpayers. Between FY 2015 and FY 2025, the division estimates that the average annual 
recovery to GR exceeded $46.8 million.  

 
• HTTOC’s priorities focus on strengthening prevention, enforcement, and collaboration efforts 

across Texas. Specifically, the division’s goals are to enhance and expand coordinated training 
initiatives with partner agencies and stakeholders to reach a broader audience; increase the 
Landlord Engagement Program  by dedicating additional resources to outreach, coordinating 
with property owners, and tracking enforcement outcomes; and improve human trafficking data 
collection through the implementation of House Bill 45 (89R) and House Bill 1778 (89R), 
enabling more comprehensive data sharing and analysis to better inform statewide strategy and 
policy recommendations 

 
• The Transportation Division, through its Highway Damage section, recovers monies owed due 

to damage to the State’s infrastructure from the responsible parties, thereby sparing the use of 
taxpayer funds. In the last five years, using minimal resources, this section has collected over 
$40 million dollars, which is returned to TxDOT and reinvested in highway maintenance. 
 

• The Law Enforcement Defense Division delivers strong results while minimizing the use of 
taxpayer resources. The division’s attorneys move to dismiss most lawsuits at the outset, 
avoiding unnecessary court costs. They also work proactively to resolve cases before plaintiffs 
obtain appointed counsel, reducing potential exposure to attorney’s fees. In addition, the 
division seeks sanctions against frivolous or abusive filers, helping deter unnecessary 
litigation. Through these strategies, the division protects state resources and ensures efficient, 
responsible defense of its clients. 

 
• SGD approves all requests from other divisions to appeal, to not appeal, or to join amicus briefs. 

This review process helps to maximize the use of state funds, ensure consistency, and limit the 
number of appeals that are unlikely to succeed. 
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• SLD’s work is cutting-edge and complex in nature, requiring a heavy reliance on a variety of 
experts, and the division is extremely efficient in its use of experts. For example, in one trial 
against a large contingent of plaintiffs, the plaintiffs called a half dozen experts to testify; SLD 
called one. In the statewide redistricting litigation, dozens of plaintiffs have hired two dozen 
experts; SLD has hired two. Although these experts require an investment of taxpayer funds, 
SLD uses them with unmatched efficiency; moreover, the expertise provided is essential to the 
division’s successful execution of its mission. 

 
3. Effective by successfully fulfilling core functions, achieving performance measures, and 

implementing plans to continuously improve. 
 

• The OAG evaluates caseloads, litigation history, core functions, and operations to ensure legal 
cases are handled in the most effective manner. The OAG met or exceeded target range for the 
following performance measures. 
 

o The Bankruptcy and Collections Division exceeded the Legislative Budget Board’s 
(LBB) performance measure target of delinquent state revenue collected by almost 23 
percent in FY 2024 and 28 percent in FY 2025, reporting $61.4 million and $63.9 
million collected, respectively. 
 

o The OAG met the LBB performance target range related to legal hours billed to 
litigation and counseling at 98.59 percent in FY 2022.  

 
o The OAG exercised prudent fiscal responsibility by driving the LBB performance 

measure target related to average cost per legal hour under target in both the 2020-2021 
and 2022-2023 biennia. 

 
• All legal services divisions are working to modernize and streamline internal policies and 

procedures to increase the ability to accommodate caseloads in a more efficient and cost-
effective manner. Legal services divisions are making these improvements alongside moving 
onto a new case management and timekeeping system that will manage caseload and measure 
performance. 
 

• Employing zero-based budgeting methodologies, the OAG continues to align core legal 
functions with available resources seeking opportunities to pivot economies of scale toward 
statutory requirements, including compliance with new legislation. In addition, the OAG 
maximizes existing resources and organizational expertise for which the key element of success 
is measured by the OAG’s ability to recruit and retain talent. 
 

• The Environmental Protection Division delivers top-quality representation that yields prompt, 
cost-effective, favorable litigation outcomes. The division is highly proficient and resolves most 
defense cases without protracted litigation, saving considerable resources for the State agencies 
it represents. In its enforcement litigation, the division consistently obtains clean-up of 
dangerous public health and safety issues across the State, saving taxpayer money and 
improving land values. Across its work, the division strives to obtain the most favorable 
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outcome through the most efficient means and continues to streamline pathways to results, 
including through jurisdictional defenses and summary judgment.  
 

• Legal Counsel management evaluates caseloads, litigation history, workloads, core functions, 
and operations to ensure that open records letter rulings, legal opinions, legal cases, external 
contract review requests, and public security reviews are handled efficiently, effectively, and 
within statutorily mandated deadlines. Since 2015, the Open Records Division has issued nearly 
400,000 letter rulings all within the deadlines mandated by the PIA. Pursuant to new 
requirements from the 89th session, the Open Records Division has incorporated new remedies, 
including additional required training requirements, into its administrative complaint process 
for specific violations of the PIA and created a database of the designated mailing and email 
address to make requests statewide, both of which have led to increased transparency for 
citizens of Texas. In that same period, the Opinion Committee Division—consisting of only 
seven attorneys (and usually fewer) and two support staff—issued more than 500 formal legal 
opinions, in addition to providing informal guidance to state and local officials whose inquiries 
did not result in formal opinion requests. The Committee also revised and released a biennial 
Open Meetings Act (OMA) Handbook, a public resource designed to assist with compliance. 
This work coincided with reviewing OMA training materials from public and private entities, 
responding to OMA-related inquiries, and delivering OMA training presentations throughout 
the year. Core functions covered by the legal counsel divisions include a range of statutorily 
assigned duties and responsibilities, which are fulfilled while providing excellent customer 
service and well in advance of statutorily mandated deadlines.  
 

• The LSD is continuously working to identify actions that are occurring in real time around the 
country and provide critical analysis and innovative strategies through which the state can 
protect its interests. During the previous federal Administration, LSD’s work provided one of 
the greatest checks against federal overreach and the administrative state in the country, 
ensuring that Texas’s rights as a sovereign state were respected and protected. Together with 
SLD, LSD continues to handle many of the pre-2025 cases filed against the Federal Government 
to achieve the best resolution for Texas. 

 
• The Consumer Protection Division fulfills its core enforcement function by pursuing the largest 

and most complex consumer protection cases in the country. These matters routinely require 
millions of dollars in expert witness fees, e-discovery costs, and specialized litigation support 
that the division’s appropriation alone cannot absorb. To take on these cases without burdening 
Texas taxpayers, the division retains outside counsel on a contingency fee basis. Under these 
engagements, outside counsel front the full cost of litigation—including expert witnesses, 
depositions, document review, and trial preparation—and recover their fees only if the case 
succeeds. If the case is unsuccessful, Texas taxpayers pay nothing. This structure allows the 
division to leverage outside counsel as a force multiplier, without diverting in-house resources 
from the division’s core docket of consumer complaint enforcement, charitable trust oversight, 
and DTPA litigation. 

 
• The Transportation Division continues to assist TxDOT in moving forward major infrastructure 

projects in the most efficient and cost-effective manner possible. The division provides expert 
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eminent domain legal services at a far lower cost than private sector legal services in the same 
practice area. It works closely with TxDOT to ensure that major projects essential to Texas’ 
continued growth and business-friendly environment can proceed expeditiously. 
 

• The SLD is one of the most effective state trial team(s) in the nation. The forward-thinking legal 
expertise, quick-strike capabilities, and keen execution of the division’s litigation strategies 
drive public policy and jurisprudence in Texas and across the country for the betterment of the 
State and its citizens. The division’s work plays an integral part in ensuring that the duly enacted 
laws passed by the Texas Legislature govern the State.  

 
• The Law Enforcement Defense Division provides timely and accurate legal representation to 

state agencies and officials and resolves cases efficiently to protect public resources. Its 
attorneys are highly trained and skilled in motion practice and oral advocacy and routinely 
achieve favorable outcomes that align with established performance metrics, such as early 
dismissals, cost‑effective settlements, and successful defense at trial. In addition, the division 
implements plans to streamline processes, adopts best practices, and refines litigation strategies 
to ensure continual improvement in service delivery. 

 
4. Attentive to providing excellent customer service. 

 
• The OAG seeks input and commentary from its client agencies and institutions of higher 

education by conducting regular customer satisfaction assessment surveys. The OAG solicits 
comments and performance evaluations regarding legal services from state agency heads and 
general counsels. Of the survey responses by client agencies and institutions of higher 
education, 97.8 percent of the respondents expressed overall satisfaction with the legal services 
they received. 
 

• The administrative and executive functions of the OAG are largely centralized in Austin with 
regional offices for specific functions such as legal services, child support, and Medicaid fraud 
prosecution. However, to better serve all our clients, the OAG is strategically reviewing its 
Austin regional structure and complying with state initiatives to reduce leased space when 
possible. In addition, the OAG strives to maintain a more flexible workplace to benefit both 
OAG clients and employees by employing robust remote working options under specific criteria 
for eligible employees as appropriate. The OAG also routinely reviews and assesses the 
changing needs of our clients and uses case data to better position continued efficiencies with 
locations both inside and outside of the Austin area. Due to population growth and the robust 
legal communities in the Dallas and Houston areas, the OAG is recruiting more attorneys to 
public service in our OAG regional offices. The Child Support Division is reducing leased space 
across Texas and offering more virtual services as a direct result from client feedback on robust 
customer surveys conducted. 
 

• The Administrative Law Division meets regularly with client-agency leadership and other 
client-agency contacts to discuss current workload status, get client feedback on the division’s 
performance, inquire about the client’s evolving needs, and to explore how the division can best 
meet the client’s needs in enforcement cases and defense cases. 
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• The Environmental Protection Division develops strong relationships with the many client 

agencies it serves. Past client survey responses described division attorneys as “exemplary,” 
“professional,” “diligent,” and “absolutely the best.” The division strives to provide customer 
service to Texas taxpayers who depend on the division’s legal work, whether or not they directly 
interact with the division. 
 

• The General Litigation represents a myriad of state agencies, every university system, and key 
elected and appointed State officials, and it has developed strong, collaborative relationships 
with its clients. The division works closely with clients to ensure best practices are maintained 
and the division’s important work is carried out efficiently and effectively. To that end, the 
division has expanded its footprint to include lawyers located in Dallas, Houston, and San 
Antonio, allowing the division to more quickly and efficiently respond to litigation that is filed 
across the state. 
 

• The Healthcare Program Enforcement Division investigates and prosecutes civil enforcement 
actions involving unlawful acts committed against the Medicaid program, child health plan 
program, and the Health Texas Women program. These programs are administered by the Texas 
Health and Human Services Commission (HHSC). The division further collaborates with Texas 
Health and Human Services Office of Inspector General (OIG) and regularly communicates and 
shares information in the ongoing effort to identify and deter fraud, waste, and abuse in health 
care programs. 

 
• The Law Enforcement Defense Division maintains consistent, proactive communication with 

its individual clients and client agencies, providing timely updates at every stage of litigation. 
Division leadership also meets regularly with agency officials to review developments, align 
priorities, and collaborate on effective defense strategies. This ongoing engagement ensures that 
clients are well‑informed, actively involved, and supported throughout the legal process. 

 
• The Tax Litigation Division compiles a weekly update for the CPA that lists important 

upcoming dates for every CPA matter in the division. The Division also provides a weekly 
update to the TWC on the week’s court appearances and with an update to the year’s trial 
calendar. Division attorneys and management work closely with client agencies to ensure 
matters are being handled effectively and their needs are being met. In turn, the client agencies 
provide insightful subject-matter expertise that helps the attorneys navigate and brief nuanced 
issues to courts. 

 
• The Tort Litigation Division collaborates closely with client agencies by consistently discussing 

case strategies, sending draft pleadings, discovery, and briefs to the client for approval prior to 
filing or serving, and timely responding to all client inquiries. The division also proactively 
seeks feedback from client agencies to understand their priorities and challenges in assisting 
them with their evolving needs.   

 
• No division in the Office of the Attorney General touches Texans, more often than the 
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Consumer Protection Division. We operate the agency’s consumer complaint portal, fielding 
nearly 47,000 complaints since July 2025 alone and returning more than $3.3 million directly 
to Texans through mediation since August. We testify before House and Senate committees 
when called upon during session, provide technical assistance to legislative staff between 
sessions, and respond to constituent inquiries routed through member offices. And we serve the 
broader public through constant outreach including speaking at community events, senior 
centers, law schools, and CLE programs across Texas, and providing the consumer-protection 
expertise that sister agencies, federal partners, and local prosecutors rely on to serve their own 
constituents. Excellent customer service, for the Consumer Protection Division, means being 
reachable, responsive, and useful—every day, to every Texan who needs us. 

 
• The Transportation Division meets regularly with the various sectors of TxDOT to ensure that 

it supports TxDOT’s mission of moving Texas forward through its representation of the client. 
The division shares this mission and is always ready to engage with the client to find solutions 
and best practices to constantly improve the legal services it provides. 

 
• SLD’s docket on behalf of its clients depends on hard-earned trust. When the division defended 

the Texas National Guard (TNG) against allegations they had allowed migrants to drown in the 
Rio Grande, the SLD team traveled to Eagle Pass and personally inspected the TNG area of 
operation, worked closely with their agency counterparts with TNG and other involved 
agencies, and interviewed concerned Texas National Guardsmen from sergeant to colonel to 
get the facts and prepare for trial. The time was well-spent: in court, SLD’s close attention to 
client service insulated Texas National Guardsmen from blistering allegations from the U.S. 
Department of Justice and allowed the State to show how Department of Justice witnesses 
provided misleading sworn statements to the United States Supreme Court. 
 

5. Transparent such that agency actions can be understood by any Texan. 
 

• The OAG’s website shares key information to the public including consumer protection alerts 
about scams, attorney general opinions, news, reports, and publications. Texans can file 
consumer complaints and submit a catastrophe notice. The website also provides consumers 
with information about data breaches and law enforcement reporting. 
 

• The OAG researches and issues formal legal opinions to authorized requestors to help clarify 
questions of law. To help ensure the public can easily access and monitor the opinions process, 
requests for opinion are published in the Texas Register when received and are posted on the 
internet when issued. The OAG also provides e-mail notification when opinion requests are 
received and when opinions are issued to individuals who subscribe to such notifications. 
Information on opinions and past opinions can be found at: www.texasattorneygeneral.gov. 
 

• The Administrative Law Division brings enforcement actions in response to complaints 
received from Texas citizens, including actions to shut down unlicensed assisted living facilities 
and unlicensed and unsanitary retail and wholesale food establishments. The division also files 
enforcement suits based on complaints received from citizens about public venues that have 
violated state law by denying off-duty police officers the ability to carry their service weapon 

http://www.texasattorneygeneral.gov/
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into the venue. The division brought enforcement actions against pornography websites that 
have not complied with state laws that require those companies to use age-verification measures 
to ensure no children under the age of 18 can access content on those websites.  

 
• The Consumer Protection Division operates with transparency at every level of its work. Any 

Texan can report fraud, deceptive trade practices, and other consumer violations directly 
through the division's public-facing complaint portal. Consumer complaints are reviewed by 
division staff and serve as the primary source for identifying enforcement targets and emerging 
scams. The agency also issues regular press releases announcing enforcement actions, 
settlements, and emerging fraud trends involving the Consumer Protection Division to keep 
Texans informed both about the threats facing consumers and the steps the Office of the 
Attorney General is taking to protect them. Together, with the information on the OAG’s 
website, these channels ensure that the division's work is visible, accessible, and understandable 
to any Texan who wants to know what their consumer protection enforcers are doing on their 
behalf. 
 

• Enforcement suits often result from complaints made by concerned Texans. Though the work 
of the Environmental Protection Division is highly complex and specialized, the division often 
interacts directly with the public to protect their health and safety. The division represents the 
State in enforcement litigation pursuant to direct statutory authority, and to do so it responds 
directly to complaints or inquiries from affected members of the public. Likewise, Texans 
affected by water, air, or waste pollution often work directly with the division in enforcement 
litigation, with the ultimate opportunity to weigh in on any settlement or judgment. Finally, the 
division provides public notice and the opportunity for comment, in accordance with statute, 
for settlements and judgments that resolve environmental enforcement cases. 
 

• The Open Records Division is dedicated to ensuring the public can easily access government 
records through the PIA. To ensure transparency, the division issues both formal and informal 
decisions, educates the public and governmental entities on the PIA through both in-person 
training and informational videos on our website, and monitors compliance of governmental 
entities. Additionally, the OAG operates the Open Government Hotline, which allows Texans 
to speak directly to OAG attorneys and obtain answers to open government questions. Since 
January 2015, the OAG has responded to over 130,000 Open Government Hotline calls. The 
division also provides training upon request, online resources and tools, and hosts an annual 
conference open to members of the public, private entities, and both state and local 
governmental entities. 

 
• The General Litigation Division investigates and brings quo warranto actions in response to 

inquiries from Texas citizens to remove public officials wrongfully holding public office. 
 

• SLD’s litigation shines light on federal overreach and local mismanagement and exposes the 
motives of those who seek to strike down Texas law.  
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Information Resources Planning 
 
Technology accommodations for the OAG’s increased legal services case volumes, combined with the 
greater complexity of related data, fuels the demand for continuous improvements. There is a need for 
advancements in supporting technology that is targeted to realize greater efficiencies in attorney case 
assignments, achieving deadlines, timekeeping, billing, and workflow management. Integrating this 
technology with supporting systems provides increasing efficiencies to OAG’s attorneys and support 
staff.  
 
The OAG has embarked on an ambitious Legal Case Modernization Project. This pivotal initiative 
represents our commitment to innovation and excellence in legal service delivery. The OAG established 
the foundation for a unified case management system by migrating data from outdated and disparate 
systems. This system will serve as the bedrock of our strategy, enabling the OAG to boost operational 
efficiency, enhance information accessibility, and seamlessly manage over 37,000 open cases. As the 
OAG progresses, the continuation and expansion of this modernization project remain paramount, 
signifying dedication to optimizing legal services through accelerated technological advancement. 
 
OAG’s approach to eDiscovery has undergone a transformative development with the adoption of 
advanced technologies, including machine learning (ML) and artificial intelligence (AI). These 
technologies have revolutionized the eDiscovery processes, significantly reducing the level of effort 
required by enabling the removal of duplicates, clustering documents, and performing concept searches. 
This accelerates the review process and ensures a higher degree of accuracy and effectiveness, further 
supporting the OAG’s mission to provide exemplary legal representation.  
 
Looking forward, this strategic plan is guided by four fundamental pillars: 
 

• Enhancing the OAG’s Mission: Continuously exploring innovative technologies and 
methodologies to elevate legal services, ensuring that they are comprehensive and responsive 
to the evolving needs of Texas and its constituents. 
 

• Improving Efficiency and Effectiveness: Further automating processes and leveraging the full 
potential of a unified case management system to streamline operations, enhance collaboration, 
and deliver services more swiftly and effectively. 

 
• Stewardship of Resources: Ensuring the judicious use of technology to optimize resource 

allocation, thereby maximizing the value of the investments in legal technology. This includes 
a focus on sustainable practices that support the long-term objectives of the OAG. 

 
• Manage Risk: Strengthening our cybersecurity measures and data protection protocols to 

safeguard sensitive information against emerging threats. This commitment to security not only 
protects the integrity of legal processes but also reinforces the trust placed in the OAG by the 
public. 

 
The OAG's journey of technological transformation and modernization is ongoing. By embracing 



 
 

Goal 1. Provide Legal Services 

Office of the Attorney General 
21 

 

innovation, the OAG reinforces our commitment to serving Texas with unparalleled legal services 
characterized by efficiency, effectiveness, and an unwavering pursuit of excellence, ensuring liberty 
and justice remain at the forefront of our mission. 
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Goal 2. Enforce Child Support Laws and Ensure Proper Collection of Child 
Support 

 
Specific Action Items to Achieve Your Goal 

 
By statute, the OAG serves the children of Texas through enforcement of the state’s child support laws 
and the collection of child support on behalf of Texas families. All states that receive federal funding 
for Temporary Assistance for Needy Families (TANF) are required to have a centralized child support 
collections program under Title IV, Part D (IV-D) of the Federal Social Security Act. The cost of 
operating the Texas Child Support Division (CSD) is more than two-thirds federally funded. In 
addition, the OAG earns federal performance incentive funds that are distributed to states that excel at 
collecting child support. 
 
Apart from the federal funds that support the program, the State of Texas benefits from a nationally 
recognized program that is both efficient and effective in collecting child support, helping to ensure 
that parents pay to support their children. 
 
According to the federal Office of Child Support Enforcement Federal Fiscal Year (FFY) 2024 
Preliminary Data Report, Texas once again led the nation by collecting nearly $4.3 billion in Child 
Support for FFY 2024. According to the OAG’s most recent statutorily required cost avoidance report, 
the CSD allowed taxpayers to avoid more than $1.3 billion in TANF, Medicaid, and other costs in State 
Fiscal Year (FY) 2024. As a result, the CSD saved more than a billion dollars for taxpayers. More 
importantly, the CSD ensures that Texas children have the resources they need to grow healthy and 
strong. 
 

1. The CSD is designated as the state child support program which assists parents in obtaining 
financial support for children pursuant to the Code of Federal Regulations (45 CFR 302) and 
the Texas Family Code (Chapter 231). To encourage parental responsibility, the CSD 
establishes paternity for children, obtains court orders for financial and medical support, and 
vigorously enforces child support orders. The CSD works with public and private entities to 
promote the involvement of both parents in the life of the child. The CSD staff perform their 
duties in an effective and efficient manner and provide excellent customer service. The CSD 
caseload at the end of FY 2025 was approximately 1.485 million cases. 
 
Overall Duties: 
 

• Locating Non-Custodial Parents 
• Establishing and Acknowledging Paternity 
• Establishing and Modifying Child and Medical Support Orders 
• Enforcing Support Orders 
• Collecting and Disbursing Support 

 
These functions are fulfilled through the combined efforts of 11 field operational units and the 
CSD’s state office headquarters. Core child support processes are enhanced and supported 
through a series of family-centered programs that encourage Texas parents to take an active, 
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responsible role in their children’s lives: Parenting and Paternity Awareness (p.a.p.a.), 
Noncustodial Parent (NCP) Choices, Get Child Support Safely, and the Access and Visitation 
Program. 

 
2. The State Disbursement Unit (SDU) distributed over 17.9 million child support payments in FY 

2025 through the SDU vendor. Federal law requires states to process all IV-D payments and 
certain non- IV-D payments through a centralized SDU.  

 
Effective and efficient management of the child support caseload in Texas is an ever-evolving 
challenge. Balancing the complexities of enforcing child support laws with changing needs and 
expectations of CSD customers requires the CSD to constantly seek new and better ways to accomplish 
its mission through new technologies and improved business practices. The CSD continues to be the 
model for other states on how to assist parents in obtaining the financial support their children need and 
to reduce the cost of the social safety net by holding non-custodial parents accountable to the costs of 
raising a child. 
 

Describe How Your Goal or Action Items Support Each Statewide Objective. 
 
1. Accountable to tax and fee payers of Texas. 

 
• The CSD continues to excel and demonstrate exceptional performance. In FY 2024, Texas 

avoided $1.3 billion in public assistance costs (including TANF, Medicaid, and Food Stamp 
(SNAP) payments) through CSD child support collections. 

 
2. Efficient such that maximum results are produced with a minimum waste of taxpayer funds, 

including through the elimination of redundant and non-core functions. 
 

• The efficiency ratio of total dollars collected per dollar spent exceeds $10, more than twice the 
national average, making the Texas child support program the most cost-effective program in 
the nation. 

 
• Collected more than $1.71 million per full-time employee in FY 2025. 

 
3. Effective in successfully fulfilling core functions, measuring success in achieving performance 

measures and implementing plans to continuously improve. 
 

• CSD met 98 percent of the LBB’s performance measure target range in FY 2025 for the amount 
of child support collected. 
 

o Collected more than $4.35 billion in FY 2025. 
 

o CSD exceeded the LBB performance measure for ratio of total dollars collected per 
dollar spent by collecting over $10.62 for every $1 spent in FY 2025. 
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4. Providing excellent customer service. 
 

• The CSD has more than 2,100 field employees who directly serve child support customers 
throughout Texas. The State is divided into eleven service regions and multiple local offices, 
which includes five metro consolidated offices, 28 field offices, 24 storefront locations, three 
enterprise customer service centers, and four specialized offices: Special Collections, Foster 
Care, Interstate, and Case Initiation Services.  

 
• The CSD has significantly expanded services to families by broadening use of and improving 

access to digital services. Web conferencing, digital signature, electronic notary, and mobile 
devices have empowered child support officers and attorneys to serve the public in ways 
consistent with customer expectations and needs. Live child support customer service 
specialists are available for online chat sessions to engage in outreach and support the public. 
Virtual lobbies allow customers to simply scan a QR code to enter a video conference with a 
staff member who can address their needs. The CSD also continuously improves its customer 
service portals that provide families and partners with access to case information and the ability 
to upload documents and information. 

 
• In 2023, CSD consolidated all customer engagement operations into one organizational unit 

comprised of customer service teams that meet customer needs both over the phone and through 
the CSD’s live chat function. Consolidation of these functions has streamlined customer service 
operations and yielded efficiencies in the supervision and training of customer engagement 
staff. In FY 2025, the CSD staff handled more than 1.3 million calls and over 665,000 chats for 
a total of 2 million contacts.  

 
5. Transparent such that agency actions can be understood by any Texan. 
 

• The CSD strives to serve parents and families in formats and at a time that they prefer, 
recognizing the changing social and digital landscape. Maximizing communication through the 
OAG website and other social media channels using plain, understandable language for 
complex legal processes, legislation, and up-to-date information remains an ongoing priority 
for the program. 

 
Information Resources Planning 

 
The CSD’s vision is a Texas in which every child can count on the full emotional and financial support 
of both parents. The 1.5 million families served by OAG deserve every resource and opportunity to 
realize that vision, with their needs at the center of our services, processes, and technology. Technology 
allows the OAG to optimize limited resources to not only do more, but also to do better. With that 
vision in mind, the OAG is invested in its path toward modernization, including a full Agile 
transformation to support an iterative, component-based approach to business process reimagination 
and application development to enable continuous operational improvement.  
 
CSD's multi-year modernization effort culminated in the full deployment of ChAMP in June 2025 
(Children Are My Priority) and the retirement of the legacy mainframe, establishing a modern 
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foundation for all core case management functions. In fiscal years 2026 and 2027, the agency's primary 
focus is on stabilization, federal certification, and the early stages of optimization. Stabilization work 
ensures ChAMP operates with the reliability, security, and scalability Texans expect, while also laying 
the groundwork for federal certification, a near-term strategic objective that will validate ChAMP's 
ability to consistently and effectively support CSD's mission. A prioritized backlog of essential 
operational functions and features will drive process improvements that benefit Texans even as that 
foundational work continues, and systems monitoring and fault tolerance will improve steadily to 
maximize availability and reduce risk. As the system matures, attention will progressively expand 
toward enhancement and innovation. 
 
That evolution accelerates through fiscal years 2028 and 2029, as optimization and continuous 
improvement become the defining work of the biennium. A richer pipeline of operational 
enhancements, informed by field experience, staff feedback, and customer outcomes, will advance 
services for Texas families. Opportunities for innovation include advancing digital communication 
channels, including chat and text messaging for support and outreach automation, while utilizing 
advanced predictive analytics and artificial intelligence to anticipate needs, streamline case 
management, and personalize services based on key case attributes for optimal outcomes. Rather than 
a departure from the work of prior years, this period represents its natural continuation: the 
compounding return on a modernization investment years in the making. 
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Goal 3. Secure Justice by Criminal Prosecutions and Investigations 
 

Specific Action Items to Achieve Your Goal 
 
A key component of the OAG’s mission is to secure justice for Texans by investigating and prosecuting 
criminal activities, including crimes of murder, human trafficking, internet crimes against children, and 
election fraud as well as securing the Texas border. The OAG also assists local law enforcement in 
prosecutions and appeals, investigates Medicaid fraud, apprehends fugitives, and provides support to 
victims of violent crime by administering victim assistance programs. 
 
The Criminal Prosecutions Division (CPD) is responsible for prosecuting crimes across the State. 
Those crimes include capital murder, all sexual and physical abuse crimes against children, white collar 
and public integrity offenses, family violence, and various other criminal offenses. The CPD represents 
Texas in criminal proceedings as attorney pro tem or as Special Prosecutor when county or district 
attorney offices are in need of assistance. Since 2019, CPD has experienced an increase in the number 
of referrals and requests to represent Texas as attorney pro tem. In addition to prosecutions, the OAG’s 
Victim Assistance Coordinator provides resources for the victims of violent crime and their families 
when the OAG represents the State in criminal prosecutions. The CPD also provides litigation 
assistance on civil enforcement matters such as asset forfeiture and nuisance abatement and handles all 
Public Information Act complaints under section 552.3215 Govt. Code.  The CPD consists of four main 
teams: 
 

• The Capital Murder Team handles capital murder cases exclusively, including those in which 
a death sentence is sought. It is currently comprised of prosecutors whose combined experience 
includes obtaining nearly two dozen death sentences, affirming at least a dozen more in 
postconviction proceedings, and executing more than a half dozen capital murderers. Since 
2023, approximately a quarter of all death sentences in the State of Texas have been obtained 
by Capital Murder Team prosecutors, who are actively seeking such sentences in another half 
dozen cases.  
 

• The Special Prosecution Team specializes in prosecuting complex violent criminal offenses 
including murder, crimes against children, sexual assaults, and family violence crimes. It 
handles all types of public corruption cases, often with a public official being an alleged 
offender. This team also handles the prosecution of major white-collar crimes such as fraud, 
money laundering, cybercrime, and theft. 

 
• The Juvenile Crime Intervention Team (JCI) provides criminal and juvenile justice 

professionals with resources and legal support necessary to address juvenile crime and gang 
activity across Texas. JCI staff provide guidance to (OAG) staff, state agencies, local 
prosecutors, criminal and juvenile justice practitioners, educators, and the public on issues 
involving juvenile, criminal, and education law. JCI manages a mandated, secure statewide 
gang intelligence system that supports information sharing and coordination among law 
enforcement partners. Criminal intelligence analysts respond to Requests for Information 
(RFIs) concerning criminal street gangs, transnational gangs, foreign terrorist organizations, 
and security threat groups, serving stakeholders within the OAG as well as local, state, and 
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federal agencies, including partners outside Texas. In addition, JCI provides specialized training 
on gang-related issues and juvenile law and produces comprehensive juvenile justice 
publications to support practitioners statewide. The JCI Team Lead also serves as the agency’s 
designated representative on the statutorily mandated Texas Violent Gang Task Force and the 
Texas School Safety Center, ensuring alignment with statewide public safety and school 
security initiatives. 

 
• Criminal Prosecutions Intake is the first point of contact for both the Criminal Investigations 

Division and any outside county or district attorneys’ offices requesting assistance in criminal 
cases and enforcement matters as well as review of PIA complaints. The goal of this section is 
to properly communicate with law enforcement agencies and county and district attorneys’ 
offices regarding their request for assistance in prosecution or representation as attorney pro 
tem. This section works closely with the OAG’s Criminal Investigation Division on staffing all 
new investigations and prosecution requests. This section assures that OAG remains compliant 
with Texas Code of Criminal Procedure Art. 39.14 (The Morton Act). Each case is reviewed 
for sufficiency, conflicts, and availability of resources to ensure that justice is being served in 
the most efficient way possible. Criminal Prosecutions Intake reviewed approximately 439 
cases in 2024-2025 (185 cases in 2024 and 254 cases in 2025). Criminal Prosecutions Division 
was able to accept 344 of those cases (151 in 2024 and 193 in 2025). A majority of the crimes 
accepted are violent offenses, crimes against children, and public integrity cases. In that same 
time period, 25 civil PIA cases were reviewed for sufficiency and 21 of those cases were opened 
by the OAG. In addition, Criminal Prosecutions Intake helps law enforcement interpret the laws, 
review cases for sufficiency prior to submission, and provides resources and sample forms. Of 
the cases reviewed for resource difficulties, many have been due to staffing issues in the local 
prosecutor’s offices. 

 
The Election Integrity Division, comprised of criminal prosecutors and staff, advises law enforcement 
in voter fraud investigations, provides assistance to local district attorneys, when requested, in the 
prosecution of election fraud crimes, and provides general counsel legal advice to other agency 
divisions on questions related to election procedures and election integrity. Protecting the integrity of 
elections is one of the most important and sacred obligations of the OAG and secure elections are the 
cornerstone of a thriving democracy and remain a high priority for Attorney General Paxton. Criminal 
elections violations have largely been prosecuted by the Attorney General. Difficult to prove and 
politically fraught to bring, local district attorneys have historically not pursued elections cases, often 
citing workload and prosecutorial discretion. The Stephens v. State of Texas (PD-1032-20, 2021 WL 
5917198 Tex. Ct. Crim. App. (2021)) case ruling by the Court of Criminal Appeals turned this 
longstanding practice on its head, depriving the Attorney General of concurrent jurisdiction enacted by 
the Legislature and repeatedly upheld by the Supreme Court of Texas. In response, the 89th Legislature 
passed legislation restoring the Attorney General’s concurrent authority.  See, Acts 2025, 89th Leg., 
2nd C.S., ch. 19 (S.B. 12), § 2, eff. Dec. 4, 2025.  
 
Attorney General Paxton will continue to work with local district attorneys who understand the 
importance of keeping elections in Texas fair and free of fraud. In instances where local district 
attorneys refuse to prosecute, the Attorney General through the Election Integrity Division will initiate 
valid prosecutions leaning on its new authority. 
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The Human Trafficking and Transnational Organized Crime Division (HTTOC) combats human 
trafficking through criminal prosecutions, civil investigations and actions, community outreach, 
training, and policy efforts. HTTOC has prosecutors that assist district attorney offices or serve pro tem 
on child and adult labor and sex trafficking cases, child sexual assault cases, and organized crime cases 
throughout Texas. In addition to criminal remedies, the division employs civil attorneys who use 
various methods to hold traffickers financially accountable, targeting illicit massage businesses through 
its Landlord Engagement Program and civil lawsuits. The chief of the division serves, as designee for 
the Attorney General, as chair of the Texas Human Trafficking Prevention Task Force and the Texas 
Human Trafficking Prevention Coordinating Council. That leadership role spearheads omnibus 
legislative initiatives based on the recommendations of both bodies. The division provides 
comprehensive, statewide training for law enforcement, prosecutors, and community stakeholders—
including a collaborative program with the Criminal Investigations Division’s Human Trafficking Unit 
(HTU) that pairs prosecutor and law enforcement expertise to strengthen the identification, 
investigation, and prosecution of human trafficking cases throughout Texas. This discretionary 
jurisdiction was supplemented in the 89th Legislative Session with mandatory jurisdiction under House 
Bill 45, allowing the Office of the Attorney General to prosecute human trafficking cases when an 
elected District Attorney cannot, or will not, prosecute cases filed by law enforcement. 
 
The Criminal Appeals Division (CAD) is charged with representing the State in challenges to the 
validity of state felony convictions and sentences through federal habeas corpus review in federal 
district courts, the United States Court of Appeals for the Fifth Circuit, and the Supreme Court of the 
United States. In these federal habeas proceedings, CAD defends the Director of the Correctional 
Institutions Division of the Texas Department of Criminal Justice (TDCJ) against habeas corpus 
lawsuits brought by TDCJ inmates in federal court, as required under the Texas Constitution (Art. IV, 
Sec. 22).  CAD also frequently represents the State, upon request, in direct appeal and postconviction 
proceedings brought in Texas state courts and the United States Supreme Court, either as assisting 
prosecuting attorneys for a county or as district attorney pro tem.  
 
The Law Enforcement Division (LED) is comprised of both the Criminal Investigations Division 
(CID) and the Medicaid Fraud Control Unit (MFCU). LED is staffed by over 200 commissioned 
peace officers and conducts both reactive and proactive criminal investigations and fugitive 
apprehensions.  
 
CID has four primary units in which OAG investigators’ experience and specialized skill sets fulfill an 
underserved area and need within the law enforcement community. Within each unit there are 
specialized sections that are a component of each unit to address both underserved law enforcement 
niches and OAG initiatives. CID is staffed with over 140 investigators, crime analysts, auditors, and 
support staff, including over 100 commissioned peace officers. 
 

• The Child Exploitation Unit (CEU) mission is to conduct criminal investigations and arrest 
individuals for the sexual abuse and exploitation of children by means of electronic and internet 
facilitated crimes as well as cases involving live victims. 
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o CEU is the headquarters for the Southern Texas Internet Crimes Against Children Task 
Force (ICAC), which is responsible for 134 Texas Counties and is comprised of over 69 
affiliates from local, state, and federal law enforcement agencies. 
 

o The CEU’s Digital Forensics Unit (DFU) locates, identifies, and extracts evidence of 
criminal activity through forensic examinations of computers, cellular phones, vehicular 
infotainment systems, and other digital storage devices. The DFU performs this mission 
in support of OAG investigations regarding white collar crimes, public integrity, money 
laundering, human trafficking, election fraud, homicide, and child sexual exploitation 
offenses. The DFU is relied upon heavily by not only the OAG, but also municipal and 
state law enforcement agencies across Texas, as well as the Texas Department of Public 
Safety – specifically, the Texas Rangers. 

 
• The Prosecution Assistance Group (PAG) is comprised of the Prosecution Assistance Unit 

(PAU), the Human Trafficking Unit (HTU) and the Election Integrity Unit (EIU).  
 

o The Prosecution Assistance Unit (PAU) provides much needed investigative 
assistance to OAG's criminal prosecutors. The Criminal Prosecution Division has over 
200 open cases. The cases worked vary and include capital murder, sexual assault, and 
child sexual assault, just to name a few. Many of these cases are being accelerated to 
meet statutory deadlines and have precipitated the need for more investigative 
prosecutorial assistance.  

 
o The Human Trafficking Unit (HTU) is the law enforcement function of OAG’s anti-

human trafficking initiatives. It works closely and in tandem with HTTOC. Its mission 
is to locate and rescue victims of both sexual and forced labor trafficking. The HTU 
conducts criminal investigations of human trafficking offenses involving force, fraud, 
or coercion of the victims, regardless of age or nationality, and arrests individuals who 
are involved in the trafficking of these victims. The highest priority of the HTU is 
domestic and international child sex trafficking victims. The unit is engaged in 
prosecutions, investigations, and training throughout the state. As the state gains a better 
understanding of the depth and complexity of a typical human trafficking case, increased 
reliance on OAG resources for assistance is anticipated. 

 
o The Election Integrity Unit (EIU) mission is to conduct criminal investigations of 

violations of the election code that carry criminal penalties. The EIU receives cases from 
the Secretary of State’s office, county and district attorneys’ offices, state and local law 
enforcement, and other governmental entities. The EIU works with county and district 
attorneys across the state as well as prosecutors in the OAG’s Election Integrity 
Division. EIU investigators maintain a heavy caseload. During the early 2026 election 
cycle alone, EIU investigators triaged and investigated over 350 complaints, referrals, 
and correspondence originating from concerned citizens, and local state, and Federal 
partners. 

 
• The Fugitive Apprehension Unit (FAU) mission is to locate and apprehend fugitives from 
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justice regarding violent crimes and sexual offenses. FAU conducts joint operations with local, 
state, and federal law enforcement agencies to ensure sex offender compliance with mandated 
sex offender registration requirements, as well as the apprehension of high-risk fugitives 
throughout Texas. 

 
• The Special Investigations Group (SIG) mission is to conduct criminal investigations and 

arrest individuals regarding various white-collar crimes, money laundering, public integrity, 
“cold case” homicides, and crimes committed by transnational organized criminal 
organizations. The SIG provides direct assistance to the OAG’s CPD. SIG often assists local 
and state law enforcement agencies when additional resources, subject matter expertise, or an 
impartial investigation is warranted. 

 
o The Cold Case and Missing Person Unit is a unit within the SIG. The mission of this 

unit is to assist and support law enforcement agencies across the State in the 
investigation and prosecution of unsolved homicides and missing persons cases. 
Attorney General Paxton established this unit in March of 2021. Since then, the unit has 
assisted more than 60 agencies statewide and has helped identify suspects in multiple 
investigations. The unit hosts an annual national cold case conference and has become 
a respected leader in advancing cold case initiatives. The unit played a pivotal role in 
resolving the “Yogurt Shop” case in Austin, Texas by providing advanced DNA testing 
and analytical support that identified the suspect, a confirmed serial killer as the culprit. 
Additionally, the unit contributed significantly to the recent resolution of the “Lovers 
Lane” case in Houston. The culprit was identified and is currently in custody and 
awaiting trial. Likewise, the unit solved a 26-year-old cold case, by identifying the 
previously unidentified mother of an infant that was found deceased and abandoned on 
the side of a road in 2000. The mother was sentenced to 20 years in TDCJ for 
Manslaughter. This unit serves as a force multiplier, developing best practices to assess, 
strategize, and triage cases with the overarching mission of holding violent offenders 
accountable and delivering long-overdue justice and closure to families. The unit 
provides investigative support, training opportunities, forensic testing coordination, and 
collaborative partnerships with local, state, and federal agencies.  
 

• The Professional Standards Unit (PSU) mission is to ensure the OAG’s commissioned peace 
officers meet all legislatively mandated continuing education courses and agency policies. The 
PSU is tasked with the applicant selection process and conducts extensive background 
investigations for candidates for employment within CID. Tasked with the safety, security, and 
building access for OAG operations within the Austin area, the PSU helps ensure the safety and 
security of all OAG employees. The PSU also oversees and administers the physical fitness 
requirements of OAG’s commissioned peace officers as required under Schedule C. The PSU 
conducts administrative and criminal investigations involving OAG employees through the 
Fraud, Waste, and Abuse referral program. The PSU also investigates complaints of wrongful 
exclusion of concealed handgun license holders and refers complaints that have not been cured 
to the appropriate civil litigation division. Additionally, the PSU provides law enforcement 
related assistance and guidance to constituents, as well as local, state, and federal law 
enforcement entities through the Law Enforcement Liaison Officer.  
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The Medicaid Fraud Control Unit (MFCU) protects Texas taxpayers and vulnerable patients by 
investigating and prosecuting fraud in the Medicaid program, as well as abuse, neglect, and exploitation 
of patients. Established pursuant to federal law in 1979, the MFCU operates through a highly efficient 
funding model under which 75 percent of costs are covered by a federal grant and 25 percent matched 
by the State of Texas. Texas remains eligible for significant additional federally matched funding based 
on the size and scope of the state Medicaid program.  
 
Staffed with more than 180 professionals, including investigators, auditors, attorneys, support staff, and 
more than 100 commissioned peace officers, the MFCU operates 12 teams across nine cities within the 
state. It focuses its efforts on approximately 800 active cases annually, many of which are highly 
complex, requiring several years to fully investigate. The MFCU's mandate, as defined by federal 
regulation (42 CFR, Part 1007.11), encompasses conducting a statewide program to investigate and 
prosecute (or refer for prosecution) violations of state laws related to Medicaid program fraud. Its 
principal duties include: 
 

• Processing a wide array of referrals from state and federal agencies, healthcare providers, 
recipients, and the general public, and conducting preliminary investigations to assess 
actionability; 
  

• Investigating and referring for prosecution allegations of criminal offenses involving fraud by 
healthcare providers, including doctors, dentists, counselors, and hospitals; 
 

• Addressing allegations of elder abuse, neglect, financial exploitation, and drug diversion in 
healthcare facilities that receive Medicaid funding; 
 

• Conducting sophisticated fraud investigations by performing thorough audits and analyses, 
executing complex search and arrest warrants, and issuing subpoenas; and 
 

• Collaborating with numerous state and federal partners, with more than 30 MFCU investigators 
embedded as Task Force Officers with FBI and DEA. 

 
MFCU cases are prosecuted in both state and federal courts. MFCU attorneys are cross designated to 
serve as Special Assistant United States Attorneys and integrated into United States Attorney's Offices 
and the Department of Justice Health Care Strike Force. They are also appointed as special prosecutors 
by local district attorney’s offices to prosecute state crimes. 
 
The MFCU's operational framework and activities are governed by 12 rigorous federal performance 
standards, monitored and enforced by the Office of the Inspector General of the U.S. Department of 
Health and Human Services. MFCU also works closely with HHSC under a memorandum of 
understanding. The MFCU refers to any Medicaid overpayments it identifies to HHSC for collection 
pursuant to 42 CFR 1007.11(c). This structure ensures that investigations into Medicaid waste, fraud, 
and abuse are effectively coordinated among agencies to deliver effective outcomes for taxpayers, 
pursuant to Texas Government Code Sections 531.103 and 531.104. 
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Describe How Your Goal or Action Items Support Each Statewide Objective 
 
1. Accountable to tax and fee payers of Texas. 
 

• Working through tips, referrals, searches, and thorough investigations, the CID investigates 
highly complex crimes and apprehends individuals in which the OAG law enforcement 
personnel fulfill specialized investigative expertise and resources that other law enforcement 
agencies cannot fulfill. These functions assist other governmental units funded by taxpayer 
dollars and keep Texans safe from those who would do them harm. 

 
o CEU has made over 594 arrests for possession of child pornography and 278 arrests for 

online solicitation arrests since its inception. 
 

o As of April 2026, the FAU marked over 18,000 arrests since the founding of the unit in 
2003. 

 
• The Cold Case and Missing Persons Unit has 43 active cases, 8 open non-active cases, 22 

Bureau of Justice Assistance grant-related cases that have moved forward with significant 
testing and investigative work, and three Cold Case Retired Homicide Investigator Task Force 
cases. In years 2022 through April of 2026 the Cold Case and Missing Persons Unit received 
348 calls for service seeking assistance in reference to a cold case homicide or missing persons’ 
case. 

 
• At the end of December 2023, the Criminal Prosecutions Division had approximately four 

hundred open cases. Of the four hundred open cases, approximately two hundred and fifty are 
capital murders, child sexual abuse or murders. 

 
• Currently, the Criminal Appeals Division has approximately 2,000 open and active cases, 

including those of 166 death row inmates. Since April 2024, CAD has responded to 
approximately 500 non-capital show cause orders. 

 
• The OAG’s MFCU is the only law enforcement agency in Texas dedicated solely to Medicaid 

fraud prevention, with 75 percent of its funding derived from the federal government. Texas 
ranks third in the nation in Medicaid expenditures, trailing only California and New York. As 
the Medicaid population increases, so does the risk of waste, fraud, and abuse. Despite no 
growth in staffing over the past two decades, the MFCU continues to deliver outsized value for 
taxpayers. In FY 2025, the MFCU identified over $27 million in Medicaid overpayments, and 
obtained more than $153 million in fines and court-ordered restitution. For every dollar of state 
funding, the OAG’s MFCU has averaged more than $49 recovered for taxpayers over the last 5 
years. 
 

2. Efficient by producing maximum results with no waste of taxpayer funds and by identifying 
any function or provision you consider redundant or cost-effective. 
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• The JCI has been responsible for developing and maintaining the statutorily mandated Gang 
Resource System (GRS) since its inception in 1999. The GRS is a secure website that is 
accessible only to criminal and juvenile justice agency personnel. Designed to identify and 
monitor criminal street gangs and the Texas Department of Criminal Justice (TDCJ) Security 
Threat Groups, the GRS also promotes the sharing of general gang information and fosters 
interagency cooperation. As of March 2024, the GRS contained 3,107 juvenile, adult, and 
prison gang records. Of these records, 2,960 represent active gangs and 147 inactive. 
Approximately 161 agencies, including local, state, and federal criminal justice agencies, have 
provided detailed information on the most criminally active street and prison gangs in their 
jurisdictions, as determined by each agency. 

• In 2020, JCI redesigned the GRS to enhance its functionality, user accessibility, and data 
collection capabilities. Current active users (1098) have access to the GRS to retrieve and/or 
submit information related to criminal street gangs, security threat groups/prison gangs, 
cartels and foreign terrorist organizations, and human trafficking organizations. The GRS also 
allows users to monitor recruitment techniques and migration patterns and connect with law 
enforcement/criminal justice agency contacts to increase networking and information-sharing. 

• The OAG has expertise in investigating and prosecuting internet facilitated sexual exploitation 
of children, hands-on sexual offenses against children, digital forensics, financial investigations, 
money laundering and human trafficking. The OAG commissioned peace officers collaborate 
and cooperate with local, state, and federal law enforcement agencies on complex investigations 
to ensure results on the cases are achieved to promote public safety. Likewise, the availability 
of this knowledge base avoids duplication of time and effort for law enforcement. 

 
3. Effective by successfully fulfilling core functions, achieving performance measures, and 

implementing plans to continuously improve. 
 

• The OAG’s CID units fulfill an underserved area and need within the law enforcement 
community.  
 

o CEU arrested 278 individuals for Online Solicitation of a Minor, and 594 individuals 
for Possession of Child Pornography. Those arrests have resulted in 2,295 indictments 
with 1,614 convictions.  
 

o HTU arrested 362 individuals with 118 convictions in relation to the trafficking of 
persons. 

 
o FAU located and apprehended over 18,000 fugitives from justice, including 49 arrests 

of fugitives listed on Texas Department of Public Safety Top Ten Most Wanted list. 
 

o Between January 2024 and March 2026, the Special Investigations Group arrested 49 
individuals who had 166 indictments and over 54 convictions, with the seizure of over 
$17 thousand in U.S currency and assets obtained through criminal activity. 
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• The OAG’s CEU participates in the U.S. Department of Justice's Office of Juvenile Justice and 
Delinquency Prevention (OJJDP), ICAC Task Force program. The CEU is designated as the 
Southern Texas ICAC Task Force and serves 134 counties. This nation-wide task force program 
consists of a network of 61 multi-agency, multi-jurisdictional task forces engaged in proactive 
investigations, forensic examinations, and prosecutions of criminals who prey on children using 
technology and the Internet. The CEU ICAC Task Force’s affiliation with other ICAC task 
forces has provided an excellent network of investigators who specialize in the investigation, 
prevention and prosecution of child exploitation crimes.  
 

• The CEU ICAC Task Force receives CyberTipline Reports from the National Center for 
Missing and Exploited Children (NCMEC) regarding suspected incidents of child sexual 
exploitation facilitated through technology or the internet. Among the 61 ICAC Task Forces 
nationwide, Texas ranks first in the total number of CyberTipline Reports received. According 
to the 2024 NCMEC Report by state, Texas received 123,197 reports, significantly exceeding 
other states. California ranked second with 103,789 reports, followed by Florida with 63,379. 
Within Texas, three ICAC Task Forces are responsible for addressing these reports. The 
southern Texas ICAC Task Force, led by the Texas Attorney General’s Office, covers the 
largest geographic area. Since 2020, the volume of CyberTipline Reports has increased 
substantially, reflecting a continuous upward trend: 

 
o 2020 – 12,361 
o 2021 – 15,968 
o 2022 – 24,712 
o 2023 – 30,208  
o 2024 – 32,793 
o 2025 – 65,241  

 
The MFCU processed over 2,200 referrals and obtained 190 criminal indictments, 135 arrests, 
and 79 convictions during FY 2025. MFCU protected taxpayers and Medicaid recipients alike 
by maintaining a strong investigative pipeline and balanced portfolio of fraud and patient abuse/ 
neglect cases. MFCU also referred numerous providers to HHSC for sanctions and exclusion 
from the program, as well as recoupment of taxpayer funds. In 2025, the Texas MFCU received 
the National Health Care Anti-Fraud Association’s National Investigation of the Year Award, 
recognizing outstanding investigative performance. 
 
To further strengthen future enforcement efforts, the MFCU was approved by HHS-OIG to 
access federal matching funds for development of an advanced data analytics program, subject 
to the availability of required state matching funds. This initiative would support a strategic 
shift from primarily referral-based investigations to proactive, intelligence-led case 
development by using modern analytical tools to identify billing anomalies, suspicious trends, 
previously unidentified connections among providers or entities, and other indicators of 
potential fraud within large volumes of claims and provider data. These capabilities would allow 
more efficient targeting of investigative resources, earlier detection of complex schemes, and 
faster response to emerging fraud risks. The MFCU remains committed to continuously 
enhancing its technological capabilities to detect and address evolving fraud schemes. 
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• The CPD has successfully prosecuted cases in the preceding two years including several murder 

cases, child sexual abuse cases and many other felonies that may not have gotten the proper 
attention otherwise. The CPD is also continuously evaluating intake procedures to make 
referrals more efficient and reduce transition times from local agencies to ensure justice is 
sought in a timely manner. 

 
• As of April 2026, CAD is deputized or appointed in 32 state court cases, a number that continues 

to be unpredictable but requires substantial division resources. Since April of 2024, CAD has 
filed approximately 920 pleadings in state and federal court and obtained over 720 favorable 
judgments. CAD has also assisted with last-minute litigation for 13 executions. 

 
• The HTTOC is expanding its Landlord Engagement Program with outreach to local law 

enforcement agencies and partnering with HTU to encourage business owners to shut down 
illicit massage businesses operating on their properties. This engagement centers on education, 
cooperation, and, as a last resort, the filing of a lawsuit. Through this program, HTTOC 
facilitated the closure of 46 illicit massage businesses, and issued 146 landlord engagement 
letters across 18 counties. The division filed its first lawsuit of this kind in 2024, and continued 
aggressive civil enforcement in FY25, including ongoing litigation against Propitious Foot 
Massage in Spring; a nuisance abatement action against Lavender Spa in Williamson County 
(the second suit against the property owner following the 2024 closure of Essence Massage); 
and injunctive relief against Tokyo Massage in Lubbock, resulting in its closure. 

 
• The Cold Case and Missing Person Unit has partnered with Texas State University to facilitate 

educational opportunities and bring more investigative power to solving cold cases. The 
program, termed the Cold Case Team, is a one-year internship program enabling students in the 
Texas State University School of Criminal Justice and Criminology to work with the OAG unit. 
The program’s Cold Case Team will consist of four Texas State students reviewing unsolved 
homicide and missing persons cases under the supervision of skilled criminal investigators and 
prosecutors.  

 
4. Attentive to providing excellent customer service. 
 

• The CPD provides education to local law enforcement agencies on gang resources and school 
safety as part of the Texas School Safety Center and the Texas Violent Gang Task Force. CPD 
also regularly teaches statutorily required courses to the cadet classes of the Department of 
Public Safety Training Academy. 

 
• HTTOC criminal attorneys support local prosecutors by providing specialized expertise and 

resources to advance the prosecution of human trafficking and child sexual abuse cases within 
their jurisdictions. These dedicated prosecutors, focused exclusively on such cases, helped 
secure significant sentences, including 161 years of imprisonment and three life sentences in 
FY23, 131 years and two life sentences in FY24, and 128 years of imprisonment in FY25. 
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• The HTTOC continues to conduct outreach and education opportunities to law enforcement and 
civilians on identifying victims of human trafficking and prosecuting human trafficking-related 
cases. Through in person, virtual, and recorded formats, HTTOC significantly expanded its 
training efforts over time, conducting 27 trainings reaching 1,810 individuals in FY23 and 
increasing to more than 60 trainings annually in FY24 and FY25, with over 4,000 individuals 
reached each year. In addition, the division provided specialized training for law enforcement 
and prosecutors focused on human trafficking investigations and prosecutions, serving 30 
individuals in FY23, 135 in FY24, and 70 in FY25. As a part of this outreach and education, 
HTTOC works with hotels and ride-share companies across the state to implement statutorily 
required training programs. 

 
• The CEU is instrumental in providing community outreach and training to law enforcement, 

various interest groups, school administrators, students, and parents across Texas concerning 
the online and social media facilitating sexual exploitation of children. Since its inception, CEU 
has conducted 1,643 outreach presentations to more than 346,437 people. 

 
• The MFCU is headquartered in Austin and extends its reach through eight additional field 

offices strategically located throughout Texas. This structure ensures prompt and efficient 
service across all major regions. 

 
• Upon request, CAD will assist the district and county attorneys in answering petitions for writ 

of certiorari in the United States Supreme Court, when the county does not have an attorney 
licensed to appear in that Court or does not have the resources or expertise to do so. Since April 
2024, CAD filed approximately 20 such briefs in opposition in the Supreme Court. Similarly, 
upon request, CAD will assist with litigation support for state court direct appeal and 
postconviction litigation. Since April 2024, CAD—as a deputized or pro tem attorney—has 
filed over 100 state court pleadings, and appeared in numerous state court proceedings. 

 
5. Transparent such that agency actions can be understood by any Texan. 
 

• The OAG provides information on the agency website at www.texasattorneygeneral.gov to 
allow individuals to initiate complaints. The agency also operates a toll-free hotline to receive 
reports or tips from individuals on crimes. 

 
• The OAG is required by law to issue numerous periodic reports on criminal justice activities 

statewide, including the Human Trafficking Prevention Task Force report, the Texas Human 
Trafficking Prevention Coordinating Council’s Strategic Plan, the annual asset forfeiture 
summary report, custodial death reports, and commissioned peace officer involved shooting 
reports. Last year, MFCU personnel engaged in approximately 700 outreach activities, 
educating individuals and organizations on strategies to prevent, recognize, and report instances 
of Medicaid fraud, waste, and abuse. 
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Information Resources Planning 
 
The OAG is dedicated to securing justice for the people of Texas through thorough investigations and 
the prosecution of criminal activities. This commitment covers a wide range of crimes, including but 
not limited to murder, human trafficking, internet crimes against children, election fraud, and efforts to 
enhance security along the Texas border. Technology is vital to the OAG’s mission, serving as a crucial 
component in effectively and efficiently administering justice.  
 
In OAG’s ongoing efforts to stay at the forefront of criminal justice work, OAG recognizes the 
importance of integrating modern technology across our operations. Our strategic focus includes 
investing in modern case management systems, forensic analysis tools, and the secure collection and 
preservation of data. These efforts aim to automate processes, enhance reporting capabilities, and 
manage evidence more securely and effectively, thereby supporting our objectives to improve 
transparency, strengthen public trust, and increase government accountability. 
 
To achieve these goals, OAG is planning several key projects: 
 

• Case Management System Modernization: OAG aims to update its case management systems 
within the criminal justice divisions to improve productivity, speed up the drafting of charges, 
and make more informed management decisions through better visibility into caseloads and 
statuses. Two criminal justice divisions—CPD and CAD—have already built and launched the 
new case management system and are currently implementing its features into their daily 
practice. 
 

• Evidence Management: OAG plans to improve the processes related to evidence handling, 
including intake, storage, release, and disposition, to maintain the integrity of its investigations 
and prosecutions. 
 

• Data Analytics Expansion: By harnessing contemporary data analytics, the OAG intends to 
enhance its capability to analyze cases and generate detailed statutory reports. This effort will 
encompass tracking and reporting on data breaches, election code violations, officer-involved 
shootings, custodial deaths, and asset forfeiture, which is crucial for informing research and 
policy decisions as mandated by state law. 
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Goal 4. Administer Crime Victim Services and Victims’ Assistance Grants 
 

Specific Action Items to Achieve Your Goal 
 
The OAG fulfills its various constitutional and statutory duties to serve victims of violent crime through 
direct compensation payments, victim assistance, and grants to victim assistance providers. The Texas 
Crime Victims’ Compensation (CVC) Program is the nation’s largest crime victim compensation 
program. The Grants Administration Division (GAD) provides multiple victim services-related grants, 
including providing funding for services that may not be funded under the traditional funding streams 
related to Domestic Violence and Sexual Assault.  
 
CVSD administers four programs that aid victims of crime and provides programmatic expertise to the 
GAD in the administration of other programs that aid victims of crime. 
 

• The CVC Program administers the Texas Compensation to Victims of Crime Fund (CVCF), 
a constitutionally dedicated fund that provides reimbursement for statutorily defined crime-
related pecuniary losses to victims of violent crime and their families. The CVC Program assists 
eligible victims or claimants with payments for crime-related costs such as counseling, medical 
treatment, funerals, and loss of income not paid by other sources. The CVC Program also 
reimburses costs related to a sexual assault examination. The CVC Program can reimburse 
victims or providers for the medical costs associated with the exams, though reimbursements 
primarily go to medical providers.  
 

• The Address Confidentiality Program (ACP) provides a confidential substitute mailing 
address and mail forwarding service for victims to protect the true residential address of victims 
of family violence, sexual assault, human trafficking, and stalking. The Texas Legislature 
authorized the OAG to establish the ACP during the 80th Legislative Session to help prevent a 
victim’s actual address from being revealed in state government documents and files while still 
allowing the victim to receive and send mail. During the 88th Legislative Session victims of 
child kidnapping were made eligible for participation in the ACP program, effective May 24, 
2023.  

 
• The Landowner Compensation Program (LCP) continues to support Texans with property 

damage on agricultural land resulting from border-related crimes. The program was established 
by the Texas Legislature to address these impacts and provide compensation for eligible losses. 
During the 89th Legislative Session, the program was expanded to include compensation for 
lessees, as well as for livestock, crops, timber, and soil cleanup related to debris, contaminants, 
and pollutants, for incidents occurring after August 31, 2025. 

 
• The Sexual Assault Prevention and Crisis Services (SAPCS) Program is statutorily 

authorized under Texas Government Code Section 420.004. SAPCS administers and provides 
statutorily mandated oversight of the: 

 
1. Sexual Assault Nurse Examiner certification program; 
2. Development of the protocol for sexual assault forensic evidence collection and 
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approval of the kit used for evidence collection; 
3. Development of a statewide telehealth center for sexual assault exams; and 
4. Certification of sexual assault training programs used to train advocates. 

 
SAPCS staff also provide training and technical assistance to nurses seeking certification and 
to sexual assault programs on training certification, providing services to victims and prevention 
efforts. 
 

CVSD staff serve as the agency designee on the Sexual Assault Survivors’ Task Force and Family 
Violence Criminal Homicide Prevention Task Force led by the Office of the Governor. 
 
Together CVSD and GAD work cooperatively to administer the victim assistance strategy by awarding 
grants and crime victim services contracts. GAD administers the victim assistance strategy by awarding 
victim services grants, funded by legislative appropriations, to non-profits, units of local government, 
and state agencies. The funds are appropriated from a mixture of general revenue, general revenue 
dedicated, and federal funds. CVSD provides programmatic expertise to GAD’s administration. 
 

• Victims Assistance Coordinators and Victims Liaisons: This grant program is awarded to local 
law enforcement and prosecutors to fund victim assistance positions mandated by the Texas 
Penal Code Sections 56A.201 and 56A.203. 
 

• Sexual Assault Prevention and Crisis Services: The SAPCS grants include state-funded grants 
and federally funded grants. The state-funded grants are awarded to sexual assault programs 
for the provision of sexual assault related victim services, outreach, training, and sexual 
violence prevention. GAD and CVSD also administer two federal grants that are received by 
the OAG and historically included in the OAG’s legislative appropriation. The federal grants 
are awarded to sexual assault programs and the state sexual assault coalition for victim services 
and sexual violence prevention. CVSD monitors programmatic compliance and provides 
technical assistance to grantees as needed. 

 
• Sexual Assault Services Program Grant: The purpose of this grant is to further the purposes of 

Chapter 420 of the Texas Government Code by promoting the development, throughout the 
state, of locally based and supported nonprofit programs for the survivors of sexual assault and 
by standardizing the quality of services provided. 

 
• Legal Services Grants: Funding is granted out to the Texas Supreme Court through the Crime 

Victim Civil Legal Services grant program to increase the availability of free and affordable 
civil legal services for victims of crime, such as protective orders, disability benefits, and other 
legal assistance. 

 
• Other Victim Assistance Grants: This grant program is awarded to non-profits, local units of 

government, and State agencies for the provision of victim services. This program allows for a 
broad range of victim services, outreach, and training. The program allows multiple types of 
victims to receive services, which other grant programs may not or cannot allow based on 
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funding/purpose restrictions.  
 
o Included in the Other Victim Assistance funding, since the 84th Legislative Session, is 

funding for the Domestic Violence High Risk Teams grant program. The purpose of 
this program is to develop and provide statewide support for activities of Domestic 
Violence High Risk Teams in reducing or preventing incidents of domestic violence 
and providing domestic violence services to victims.  

 
In FY 2026, Texas transitioned from the VINE system to the Texas Integrated Victim Services System 
(IVSS-Counties), improving system functionality while maintaining continuity of victim notifications. 
Additionally, the 89th Texas Legislature directed the transfer of SAVNS to the Office of the Governor 
by August 31, 2026. The OAG is coordinating with Trusteed Programs within the Office of the 
Governor to ensure a seamless transition and continued access to critical notification services for crime 
victims. 
The CVSD is mandated to develop and distribute to law enforcement agencies the pseudonym forms 
for victims of sexual offenses, family violence, stalking, and human trafficking who wish to remove 
their names from public files and records concerning the offense. During the 89th Texas Legislature, 
SB 836 restructured this process by adding different requirements for victims of sexual offenses than 
for victims of other eligible crimes. In response, CVSD updated its forms and guidance to align with 
these statutory changes, improving clarity, strengthening privacy protections, and ensuring victims 
have access to more tailored, trauma-informed resources 
 

Describe How Your Goal or Action Items Support Each Statewide Objective 
 
1. Accountable to tax and fee payers of Texas. 
 

• The OAG identified that combining multiple claim types into a single performance measure 
limited the accuracy and clarity of program reporting. To address this, CVSD updated its 
performance measures to separately track victim compensation claims and forensic sexual 
assault exam payments. This approach improves the reliability of reported data, strengthens 
accountability, and ensures Texans have a clearer understanding of program performance. 
 

• The CVSD report for the CVCF and Victims Assistance grants is published annually and 
available on the OAG website as required by the Code of Criminal Procedure Article 56B.005. 
This report details the legislative history of the CVCF and tracks the performance of the 
constitutionally dedicated fund over recent fiscal years. 

 
• As required by the Code of Criminal Procedure Article 56B.460, the OAG biennially, prior to 

each legislative session, prepares a forecast and estimates for the CVCF in consultation with 
the CPA to ensure the fund has a sufficient balance to pay CVC claims for eligible victims of 
crime. 

 
• The OAG works closely with the Legislature to ensure full consideration is given to all proposed 

changes to any state laws that may have an impact on the CVCF, in addition to reporting on the 
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overall financial health of the fund. The OAG remains committed to the legislative intent of the 
CVCF, which is first to ensure victims of crime are provided financial assistance for crime-
related expenses that are not reimbursed by insurance or other sources, and second to fund 
victim services. 
 

• The OAG serves as the administrator for the CVCF and the Sexual Assault Program Account 
5010. Although administrator responsibilities are not defined in statute, the CPA’s Reporting 
Requirements for the Annual Financial Reports (AFR) of State Agencies and Universities 
details most of these responsibilities, which include presenting shared cash balances in the 
OAG’s AFR. In addition, the OAG coordinates with CPA on the receipt of deposits into these 
funds and distributions of funds supporting legislative appropriation to receiving agencies. 

 
2. Efficient by producing maximum results with no waste of taxpayer funds and by identifying 

any function or provision you consider redundant or cost-effective. 
 

• The CVC Program continuously strives to streamline its business practices that collect 
information from victims and law enforcement agencies, determine eligibility, award victim 
payments, and account for finances. A legal team handles appeals, subrogation, and restitution. 

 
• Victim assistance grant opportunities are announced via a Request For Applications (RFA) on 

the Texas Register, encouraging entities that provide victim services and assistance to apply for 
a grant. The grant process follows the procedures set forth in the Texas Uniform Grant and 
Contract Management Act (Chapter 783, Government Code), to minimize cost, duplication, and 
paperwork and to maximize the efficient and effective use of public funds. 

 
• GAD and CVSD review grant program requirements before each new biennium to identify 

program improvement areas to meet the evolving needs of entities while maintaining grant 
management standards.  

 
• GAD has procedures in place designed to reduce and prevent incidents of fraud, waste, and 

abuse of grant funds. Furthermore, GAD monitors grantees through on-site visits and desk 
reviews. Costs billed to the OAG that are identified as unallowable during these monitoring 
reviews are required to be paid back to the OAG.  

 
3. Effective by successfully fulfilling core functions, achieving performance measures, and 

implementing plans to continuously improve. 
 

• The CVC Program continues to deliver significant financial support, including more than $82 
million in payments to victims and service providers in fiscal year 2025. This represents the 
highest annual total in 19 years and underscores the program’s ongoing focus on delivering 
timely assistance and strengthening support across Texas. The CVC Program also continued 
efforts to address a backlog that started with a staffing shortage in the latter half of FY 2022. 
The CVC Program’s efforts led to a normalization of claim processing times by the end of FY 
2025. 
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• To address prior staffing shortages that impacted processing capacity, CVSD has implemented 
and continues to refine targeted workforce stabilization efforts, including hiring, compensation 
adjustments, retention incentives, temporary staffing support, and overtime, supported by 
legislative salary increases and updated job classifications. These actions restored full staffing 
capacity, with 116 of 116 positions filled at the end of FY 2025. CVSD expects these efforts to 
sustain full staffing capacity with minimal turnover, supporting continued operational stability 
and strengthening the program’s ability to meet performance expectations. 

 
• In FY 2024 and FY 2025, CVSD implemented a restructuring plan that will increase efficiency, 

succession planning, and advancement opportunities. This plan added key leadership positions 
and moved several longtime CVSD employees into leadership roles, opening the door for others 
to advance. The restructuring plan has enabled CVSD to improve operational efficiency while 
working on numerous ongoing projects to improve service. 

 
• CVSD continues to conduct and expand ongoing policy and procedure reviews to update and 

improve claims processing efficiency. These efforts include recent and ongoing updates such 
as a comprehensive training policy overhaul designed to establish and maintain consistent 
expectations across division, section, and job-specific training, with structured onboarding, 
ongoing skill development, and targeted remedial support. 
 

• CVSD has implemented and continues to refine enhancements to call center operations to 
improve accessibility, communication, and service quality. These enhancements include 
ongoing improvements such as streamlined phone system navigation that reduces barriers for 
callers reaching a representative, flexible and easily updated messaging during hold that 
provides timely information and queue position updates, and call recording to support quality 
assurance, training, and verification of information provided by callers. 

 
• GAD uses surveys sent to grantees which solicit feedback on funding needs in an effort to 

improve the grant programs and address the needs of the field as much as possible. 
 
4. Attentive to providing excellent customer service. 
  

• The CVSD is headquartered in Austin and maintains regional staff presence in Dallas, Central 
Texas, Houston, and El Paso to provide direct services to Texans across the state. CVSD 
representatives are available to travel to areas when reports of violent crime have been received, 
support for both victims and first responders. 

 
• The OAG provides the applications and instructions for the CVC Program on the OAG public 

website and allows a victim to apply online and for a health care provider to apply online for a 
sexual assault examination claim. In fact, 89 percent of those surveyed in the Report on 
Customer Service were satisfied with the ease of completing applications for CVC benefits. In 
addition, forms are available through local victim assistance coordinators. 

 
• The request for proposals for grants funding and applications and instructions for the programs 
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operated by the CVSD are available on the OAG public website.  
 

• GAD representatives participate in victim assistance conferences held by Texas victim 
assistance organizations. Participation in these conferences allows GAD to provide information 
on and answer questions regarding the OAG’s grant programs. 

 
5. Transparent such that agency actions can be understood by any Texan. 
 

• CVSD has reestablished and plans to continue hosting in-person conferences, including its first 
since 2019, bringing together 269 victim service professionals to strengthen understanding of 
program requirements and processes. Breakout sessions focused on and will continue to address 
key topics, including victim compensation, emergency medical care billing, portal navigation, 
presumptive eligibility, and legislative updates. These efforts support more consistent 
communication and will continue to equip advocates and service providers to clearly explain 
the program to the public. 
 

• At the start of FY 2026, CVSD launched and will continue to develop a quarterly newsletter to 
provide consistent, accessible updates on program changes, available resources, and policy 
topics. Distributed to advocates, partners, and community members, the newsletter is designed 
to serve as an ongoing centralized source of information, improving transparency and 
supporting efforts to ensure Texans are informed about how the program operates and what to 
expect when seeking services. 
 
CVSD continues to enhance the CVC Portal as a primary access point for victims, service 
providers, advocates, and law enforcement, with a focus on improving usability, transparency, 
and efficiency. Ongoing updates are made throughout the year to streamline processes and 
expand access to information for authorized users. Recent improvements include enhancements 
to notification emails and support resources to provide clearer guidance on account access, 
restored and expanded bill search functionality, and system updates that improve account 
security and reduce access disruptions. Additional updates have improved mobile accessibility, 
expanded self-service capabilities for service providers, and introduced tools such as status 
tracking, guided uploads, and contextual help features to support users in completing required 
actions accurately and efficiently. These efforts reflect a continued emphasis on presenting 
information and processes in clear, understandable language while reducing delays and 
improving overall user experience.  
 

• The OAG launched a redesigned CVSD website to improve public access to information and 
help users quickly find relevant resources. The updated site introduces role-based navigation 
for victims and claimants, advocates, and service providers, allowing users to follow clear paths 
based on their needs. Content was rewritten in plain language, and navigation, mobile 
accessibility, and online forms were improved to make information easier to find, understand, 
and use. These enhancements increase transparency by making program information more 
accessible to the public. 

 
• In addition to posting the RFAs in the Texas Register, GAD sends out grant availability notices 
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via the GovDelivery notification system to all parties who sign up to receive notices regarding 
OAG grants. The link to sign up for these notices is posted on the OAG public website. 

 
Information Resources Planning 

 
For victims of violent crime, the ability to quickly find and understand available resources can 
significantly impact both recovery and outcomes.  
 
The OAG is initiating planning for a modernized case management system. This effort includes a 
comprehensive evaluation of the CVC Portal and related systems to ensure they support intuitive 
navigation, clear communication, and real-time visibility into claim status and required actions. The 
modernization approach will prioritize user-centered design and operational efficiency, focusing on 
improving how information is presented, accessed, and acted upon by both program participants and 
staff. 
  
Key capabilities under consideration include intelligent document intake to streamline submissions and 
reduce processing delays, enhanced communication tools to deliver timely, accurate updates to program 
participants, and advanced fraud detection to strengthen program integrity. The OAG is also evaluating 
expanded methods for collecting and integrating feedback from program participants, victim advocates, 
and providers, enabling a more responsive system that supports continuous improvement over time. 
  
In addition, this effort will assess system performance under varying levels of demand, including during 
large-scale or mass-casualty incidents. Ensuring system reliability, scalability, and timely access to 
accurate information during these periods is critical, as system performance directly impacts both the 
user experience and the division’s ability to deliver services efficiently. 
 
Internally, the division continues to assess opportunities to modernize knowledge management and 
operational processes. This modernization includes the potential use of emerging tools within existing 
platforms to improve how information is maintained, accessed, and used by employees. Strengthening 
internal systems is a critical component of improving consistency, reducing administrative burden, and 
supporting timely service delivery. 
 
Lastly, the OAG is developing a grant management system that can meet the needs of GAD staff and 
grantees. The system (named Texas Attorney General Grant System, or TAGG) will include the 
components for full grant life cycle management. The OAG’s strategy for administering crime victim 
services and victims’ assistance grants reflects a deep-seated commitment to service, innovation, and 
continuous improvement. By embracing technological advancements and adapting to new legislative 
requirements, the OAG aims to continuously improve our support for victims of crime. 
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Goal 5. Protect Texans from Fraud, Waste, and Abuse 
 

Specific Action Items to Achieve Your Goal 
 
As an agency, the OAG enforces laws related to fraud, waste, and abuse through its legal services and 
criminal justice divisions. Specifically, the OAG enforces Medicaid Fraud laws, civil consumer 
protection, and antitrust laws. In addition, the General Counsel Division reviews and approves state 
agency outside counsel contracts and corresponding invoices, the Administrative Law Division enforce 
laws that prohibit school districts from using taxpayer funds to electioneer or engage in political 
advertising, and the SLD aides with preserving Texas laws to combat fraud, waste, and abuse. 
 
Equally as important, the OAG is committed to performing its duties and responsibilities with 
innovative solutions that are accountable to all Texans. Looking ahead, the OAG is committed to 
continually identifying and eliminating redundancies, and to ensuring that the agency is efficiently 
using taxpayer dollars in its own operations. 
 

Describe How Your Goal or Action Items Support Each Statewide Objective 
 
1. Accountable to tax and fee payers of Texas. 
 

• The OAG serves multiple clients and customers, including children and families, victims of 
crime, state agencies, officers and officials, all with various needs. The OAG strives to operate 
efficiently to ensure the agency operations support each of their respective customers and 
clients. The OAG believes that actively revisiting how we are accountable to the taxpayers 
within the management team at the agency keeps the agency commitment to this goal engaged. 
The OAG employs intentional prudent fiscal planning to ensure savings of tax and fee payer 
funds.  
 

• The Administrative Law Division enforces laws the prohibit public entities from spending 
taxpayer funds to electioneer or engage in political advertising.  

 
• The Antitrust Division challenges and deters collusion in public procurement, ensuring that 

taxpayer dollars are spent on goods and services for the public’s benefit rather than lost to 
collusion.  The division partners with federal agencies, including the Department of Justice and 
Federal Bureau of Investigation, as well as local district attorneys, to detect and prosecute 
unlawful collusion and, where it has occurred, return funds to the taxpayers.  
 

• SLD leads coalitions of similarly situated parties to secure the rights and interests of Texas 
taxpayers. The division, on behalf of the State, joined dozens of states and local governments 
in a suit against FEMA’s unlawful refusal to offer affordable, mandatory flood insurance. The 
division has worked closely with a private plaintiff in a Medicaid fraud lawsuit against Planned 
Parenthood, with millions of dollars in unpaid Medicaid funds and potentially millions more in 
penalties. The division also led a multi-state coalition challenging an unlawful federal rule 
raising the minimum wage for federal contractors.  
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• The General Counsel Division is responsible for reviewing outside counsel contracts for state 

agencies and universities across the state, as well as the invoices that outside counsel law firms 
submit for payment, to ensure compliance with the outside counsel contracts and to ensure 
uniformity, consistency, timeliness, and accuracy across the board. This review process strives 
to find any billing errors or corrections up front and then remedy those problems before our 
state agencies and universities pay those invoices, thus eliminating any fraud, waste, abuse, or 
sheer mistakes before payment is made. For FY 2026, the General Counsel Division has 
reviewed approximately 600 outside counsel contract requests - with a contract value of 
approximately $300 million - and will review thousands of invoice requests related to those 
outside counsel contracts for our state agencies and universities.  

 
• The General Counsel Division also enforces Chapter 103 of the Local Government Code, 

including the handling of complaints and processing the Attorney General’s violation 
determinations.  Chapter 103 requires Texas municipalities to complete annual audited financial 
statements and to file those statements with the municipal secretary of clerk.  If the Attorney 
General determines that a municipality has not had its records and accounts audited and an 
annual financial statement prepared or has not completed the required filing by the statutory 
deadline, then the municipality may not adopt an ad valorem tax rate that exceeds the 
municipality's no-new-revenue tax rate. 

 
• The Healthcare Program Enforcement Division pursues allegations of fraud perpetrated on the 

Medicaid, child health plan, and Healthy Texas Women programs, which provides medical 
coverage to lower income Texans. The division has worked closely with a private plaintiff in a 
Medicaid fraud lawsuit against Planned Parenthood, with millions of dollars in unpaid Medicaid 
funds and potentially millions more in penalties.  As of January 2024, over 4 million Texans 
were enrolled in Texas Medicaid; over 380,000 Texans were enrolled in Healthy Texas Women; 
and approximately 200,000 Texans were enrolled in the child health plan program. Fraud, 
waste, and abuse divert funds from the essential health care services relied upon by these 
Texans. Enforcement actions prosecuted by the division recover taxpayer dollars unlawfully 
diverted from state healthcare programs.  

 
• The Consumer Protection Division is directly accountable to Texas taxpayers because every 

dollar lost to fraud, waste, or abuse in the Texas marketplace is a dollar taken from a Texan—
and often, from a Texan paying state taxes and fees. The division’s enforcement docket targets 
the schemes that prey most directly on the public: pyramid schemes, charitable solicitation 
fraud, deceptive healthcare billing, kratom and other unregulated consumer products, and large-
scale corporate misconduct. Recoveries from these actions return money to the consumers 
harmed and, through civil penalties, to the State itself. Since August 2025 alone the Consumer 
Protection Division has returned more than $3.3 million directly to consumers without filing 
suits and has recovered hundreds of millions for the state in civil penalties. Every recovered 
dollar is a dollar of taxpayer harm reversed and a deterrence against future harm to consumers. 
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• MFCU further safeguards the State’s $56 billion Medicaid program by deterring fraud through 
rigorous criminal investigations that result in fines, restitution, convictions, and imprisonment. 
MFCU continues to coordinate closely with parallel healthcare fraud enforcement functions 
within the Office of the Attorney General to maximize accountability, recoveries, and efficient 
use of taxpayer resources. As one of the nation’s largest Medicaid programs, Texas remains a 
target for increasingly sophisticated fraud schemes, including coordinated criminal activity 
designed to exploit public healthcare funds. Working with Texas HHSC, MFCU is instrumental 
in identifying fraudulent providers, supporting administrative sanctions and exclusions, and 
facilitating recoupment of funds lost to fraud, waste, and abuse. MFCU seeks, subject to 
available funding, to expand the use of advanced data analytics and intelligence-led 
investigative methods to identify billing anomalies, suspicious patterns, relevant connections 
among providers or entities, and emerging fraud risks, allowing more efficient deployment of 
investigative resources. MFCU leverages partnerships with federal agencies, including the 
Federal Bureau of Investigation, U.S. Department of Health and Human Services, U.S. 
Department of Justice, and United States Attorney’s Offices, ensuring efficient use of resources 
and effective access to both the state and federal justice systems. 

 
• The Law Enforcement Defense Division represents the Texas Department of Public Safety 

(DPS) and the Texas Department of Criminal Justice (“TDCJ”) in litigation related to securing 
the border. Additionally, LEDD defends TDCJ in lawsuits seeking to require TDCJ to over-
spend taxpayer funds through the mass installment of air-conditioning in all Texas prison units. 
By providing this legal representation, the division helps ensure that state agencies can perform 
their duties without diverting public resources away from their core responsibilities, supporting 
responsible stewardship of tax and fee payer funds. 

 
2. Efficient by producing maximum results with no waste of taxpayer funds and by identifying 

any function or provision you consider redundant or cost-effective. 
 

• Prior to the 85th Legislative Session, Attorney General Paxton implemented a zero-based 
budget review of all divisions and programs. The purpose of this effort was to streamline the 
agency, identify core agency functions, locate and eliminate redundancies, and ensure that the 
OAG was efficiently using taxpayer dollars. Zero-based budget methodologies and principles 
are woven into the foundation of agency’s operations and allow the OAG to act quickly when 
addressing economic, legal, and communal issues. The OAG continuously assesses current and 
future needs because of the alignment of appropriations to agency requirements. The executive 
management team remains committed and focused on these concepts applying them during the 
creation of this strategic plan. 
 

• The Consumer Protection Division attacks fraud, waste, and abuse with a high-leverage 
enforcement model designed to maximize recovery per appropriated dollar. The division also 
pursues some of the largest and most consequential schemes through coordinated multistate 
actions and contingency-fee outside counsel arrangements that shift the cost of expert witnesses, 
e-discovery, and trial preparation off the State and onto outside firms who are paid only when 
cases succeed. The division’s response to the opioid crisis alone will deliver nearly $3 billion 
to a dedicated Texas fund over the life of the settlements, achieved through multistate 
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coordination that minimized the cost to Texas of going it alone. The Meta and Google 
settlements last added another $2.7 billion in return. The division has reviewed its functions and 
identified no redundancies; and the team coordinates externally with the FTC, CFPB, sister state 
AGs, and local prosecutors prevents duplicative investigative effort when appropriate to ensure 
the maximum return for Texas consumers and the state. 

 
• The SGD’s and SLD’s rosters of experienced attorneys and staff allow the divisions to litigate 

some of the nation’s most complex cases with a slender and efficient profile. For example, SLD 
handled a five-week federal bench trial in San Antonio challenging Texas’ election integrity 
laws; the trial included over 65 witnesses, more than 130 legal challenges, and over 850 exhibits 
totaling more than 4,600 pages. The plaintiffs sent more than 40 lawyers to trial; SLD sent 
seven. SGD routinely staffs appellate matters with one to two attorneys, compared to most 
private firms five to seven appellate attorneys.  

 
• Similarly, GLD leanly staffs its cases to ensure it is providing timely and efficient representation 

to state agencies, universities, and officials in the many lawsuits they encounter. The division 
typically tries cases with only two lawyers, with a significant success rate, allowing the division 
to allocate resources to cover a greater breadth of work. 

 
• The Law Enforcement Defense Division invests in strong legal talent, improving the quality of 

its services. The division has expanded hiring efforts to recruit highly qualified attorneys with 
the expertise needed to handle complex civil litigation involving state officers and agencies. 
New attorneys also participate in a structured trial‑training program that equips them with the 
skills and courtroom readiness required for effective representation. In addition, enhanced 
supervision and oversight ensure that cases are managed correctly, efficiently, and in 
accordance with legal and ethical standards. 

 
3. Effective by successfully fulfilling core functions, achieving performance measures, and 

implementing plans to continuously improve. 
 

• The continued utilization of zero-based budget methodologies allows each division to review 
the laws that are applicable to each division’s responsibilities, determine the core functions and 
priorities, and evaluate the level of service provided and resources dedicated to those tasks. As 
efficiencies are found through zero-based budgeting, funds can continue to be sent either back 
to the Treasury for the Legislature to appropriate or reallocated within the OAG to continuously 
improve the efficiency and effectiveness of the agency. 

 
• The Consumer Protection Division’s core anti-fraud function is to identify, investigate, and stop 

schemes that harm Texas consumers and waste the resources of Texas families, businesses, and 
the State. The division fulfills that function through a tiered response: complaint intake and 
mediation resolve the highest volume of consumer fraud quickly and at the lowest cost; in-
house enforcement litigation handles the matters requiring formal action; and contingency-fee 
outside counsel engagements pursue some of the largest defendants whose litigation budgets 
would otherwise outmatch the State. Performance is measured across all three tiers—complaints 
resolved, dollars returned to consumers, civil penalties recovered, and injunctive relief obtained 
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against ongoing schemes. The division continuously refines this model by tracking emerging 
fraud trends through complaint data, coordinating with sister agencies to identify cross-
jurisdictional schemes early, and reallocating attorney resources to the categories of fraud 
generating the highest consumer harm. 

 
• The OAG has made key internal changes to ensure continued efficiency and success in 

protecting Texans from fraud, waste, and abuse. These changes include growing its core team 
of litigators, strengthening its working relationships with state agencies and introducing a team-
based model for work distribution. The OAG has also adopted revised policies and procedures 
to ensure a more efficient workflow of daily tasks. 

 
4. Attentive to providing excellent customer service. 
 

• For the Consumer Protection Division, customer service is the front line of fraud detection. 
Every Texan who reports a scam, a deceptive sales practice, or a fraudulent charity gives the 
division information that protects every other Texan from the same scheme. The division 
operates the OAG's consumer complaint portal, fielding nearly 47,000 complaints since July 
2025 and returning more than $3.3 million to Texans through mediation since August. The 
division also testifies before House and Senate committees when called upon during session, 
provides technical assistance to legislative staff, and responds to constituent inquiries routed 
through member offices on fraud-related matters. And the division serves the broader public 
through constant outreach by speaking at community events, senior centers, and law 
enforcement training programs to help Texans recognize fraud before they fall victim and 
support the local prosecutors and sister agencies who rely on the division’s expertise to protect 
their own constituents. 
 

• The OAG is committed to providing high quality customer service to its state agency clients 
and Texas taxpayers to ensure they receive the maximum benefit from their interaction with 
OAG attorneys and staff. Courtesy, respect, responsiveness, efficiency, and effectiveness are 
values that the Attorney General and executive management team actively promote throughout 
the agency. As evidenced by the Report on Customer Service referenced in this document, the 
agency is proactively seeking input from actual clients and customers as to what we are doing 
well and what areas we can improve upon. 
 

o The Healthcare Program Enforcement Division is in constant communication with 
Texas HHSC as the administrator of the Texas Medicaid, child health plan, and Healthy 
Texas Women programs. The division collaborates with HHSC to review and apply the 
Texas rules, regulations, and policies relevant to enforcement actions under the Texas 
Health Care Program Fraud Prevention Act. HHSC employees who are called as 
witnesses, deposed, or otherwise required to give sworn testimony are prepared and 
represented by the division at various legal proceedings. The division further 
coordinates Medicaid fraud investigations with Texas Health and Human Services OIG. 
 

o For the Consumer Protection Division, every Texan who reports a scam, a deceptive 
sales practice, or a fraudulent charity gives the division information that protects every 
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other Texan from the same scheme. The division operates the OAG's consumer 
complaint portal, fielding nearly 47,000 complaints since July 2025 and returning more 
than $3.3 million to Texans through mediation since August. The division also  
 

o The Law Enforcement Defense Division provides excellent customer service by 
collaborating closely with its client agencies and keeping them informed at every stage 
of litigation. LEDD advises clients on the most effective litigation strategies and, when 
settlement is necessary, presents clear and detailed justifications to support resolution. 
The division consistently seeks to settle cases for minimal cost to the State, often 
pursuing creative forms of injunctive relief. Throughout the process, LEDD remains 
open and transparent with both individual clients and agency leadership regarding case 
assessments, risks, and potential liability, ensuring confidence in the representation 
provided. 

 
5. Transparent such that agency actions can be understood by any Texan. 
 

• The OAG is committed to promoting statewide transparency through its open government units 
and their activities. 

 
• Because of the importance of our agency under the PIA, it is imperative that the OAG set the 

standard in responding to public information requests. The Public Information Coordinator’s 
office (PIC) is responsible for handling and tracking all public information requests, or open 
records requests received by the OAG; coordinating the OAG’s response to each request; 
providing advice to OAG staff on public information issues; and seeking rulings from the Open 
Records Division when appropriate. The CPD also receives and adjudicates all formal 
complaints under the PIA with the goal of ensuring that all public information is provided when 
required by law. Additionally, PIC frequently receives calls from other governmental bodies 
seeking advice on how to handle public information requests. 

 
• The Consumer Protection Division ensures that its anti-fraud work is visible and understandable 

to every Texan. The division's public-facing complaint portal lets any Texan report fraud 
directly and see, through OAG channels, how those reports translate into enforcement. The 
OAG website publishes consumer protection alerts identifying active scams, attorney general 
opinions, news releases, reports, and publications, along with information about data breaches 
and law enforcement reporting. The division regularly issues press releases announcing 
investigations, enforcement actions, settlements, and emerging fraud trends to keep Texans 
informed both about the threats they face and the steps the Office of the Attorney General is 
taking to stop them. Together, these channels ensure that any Texan can understand who the 
division is investigating, why, and what is being recovered on the public's behalf. 

 
• The OAG’s public-facing website, www.texasattorneygeneral.gov, continues to strive to 

increase communication with the public and improve customer service. Information concerning 
key areas including news, initiation of consumer and law enforcement complaints, accessing 
child support information and resources, open government publications, education materials on 
preventing human trafficking, avoidance of potential fraudulent transactions, and an index to 
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attorney general opinions, will continue to be promptly made accessible to our constituents 
through this medium. 

 
Information Resources Planning 

 
In OAG’s unwavering commitment to safeguard the welfare of Texans, the OAG has consistently led 
the charge in combating fraud, waste, and abuse. Through vigilant enforcement and public awareness, 
the OAG is dedicated to protecting Texans and their interests, ensuring their safety and security remain 
our top priority.  
 
In fact, last year the OAG received over 40,000 consumer complaints. The OAG ensures that Texas 
consumers are protected by filing civil cases in the public interest and educating Texans on how to spot 
and avoid possible scams.  
 
In compliance with House Bill 4, the Texas Data Privacy and Security Act, the OAG has successfully 
launched a comprehensive Consumer Complaint Application, now publicly available on the OAG's 
website. This platform strengthens the agency's ability to receive, manage, and act on consumer data 
privacy complaints, while providing Texans with a direct and accessible channel to exercise their rights 
under the Act. The OAG has also expanded the application to intake complaints under House Bill 149, 
the Texas Artificial Intelligence Regulatory Act, positioning the agency to address an emerging and 
rapidly evolving area of consumer protection. 
 
 
The OAG maintains a rigorous approach to data governance and cybersecurity, recognizing that the 
threat landscape facing government agencies continues to grow in both sophistication and frequency. 
Emergent cyber threats represent one of the most significant operational risks to the agency and to the 
Texans whose data the OAG is entrusted to protect. Addressing this risk will require sustained and 
significant investment in cybersecurity infrastructure, tools, and capabilities over the life of this 
strategic plan. 
 
The OAG's cybersecurity strategy is grounded in proactive risk management and rigorous compliance 
with current security standards. These efforts strengthen the agency's defensive posture and ensure 
the integrity and confidentiality of sensitive information across all divisions. As threats continue to 
grow in scale and complexity, the OAG is committed to making the sustained investments necessary 
to protect agency operations, safeguard Texans' data, and maintain public trust. 
 
 

Describe Any Other Considerations Relevant to Your Goal or Action Item 
 

• Contract Manager Training 
 
The OAG is ensuring that each person classified as a contract manager is trained in and certified 
in contract management. 
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• Enhancing Military Installations 
 
The OAG does not have expenditures related to military instillations. 

 
• Texas-Louisiana and Texas-Mexico Border Regions 

 
The OAG maintains regional offices across the State to provide high-quality client and customer 
service. The MFCU maintains regional offices in El Paso and Hidalgo Counties. The Consumer 
Protection Division and the CVSD maintains a regional office in El Paso County. The OAG 
also maintains the “colonias” database and prevention website as well as represents the State in 
enforcement litigation against developers of illegal or substandard subdivisions. CVSD 
administers the Landowner Compensation Program to reimburse landowners for real property 
damage to agricultural land in connection with a border crime. CSD maintains regional offices 
in Bexar, Dallas, El Paso, Harris, Hidalgo, Lubbock, Smith, Tarrant, and Travis counties. 



 
 

Office of the Attorney General 
53 

 

Redundancies and Impediments 
 

Idea #1: Designated Law Enforcement Office or Agency 
 
Service, 
statute, 
rule, or 
regulation 
(provide 
specific 
citation if 
applicable) 

Code of Criminal Procedure, Title 1, Chapter 18B. Installation and Use of 
Tracking Equipment, Access to Communications; Article 18B.001 Definitions 

Describe why 
the service, 
statute, rule, or 
regulation is 
resulting in 
inefficient or 
ineffective 
agency 
operations 

The OAG is not listed as a “Designated Law Enforcement Office or Agency” 
under 18B.001(4). Investigators from the OAG CID conduct a wide variety of 
criminal investigations each year. These investigations involve recovering 
missing and endangered children, locating wanted fugitives/sex offenders, 
locating human trafficking victims, and arresting child pornographers and 
require the use of a variety of resources and investigative tools. Oftentimes, an 
investigation requires an investigator to utilize electronic means to locate a 
person such as by cellular phone. Only the Prosecutor with jurisdiction within 
the county may apply in person for an Order under 18B.051 when an Officer 
from a non-Designated law enforcement office or agency makes the application. 
In many cases and in certain areas the District Attorney is unavailable due to 
case load. If the request is made by an officer from a “designated law 
enforcement office or agency” the application may be made through an assistant 
or other person acting on the Prosecutor’s behalf. This would greatly assist OAG 
CID officers in the execution of their duties and solve this issue.   

Provide agency 
recommendation 
for modification 
or elimination 

Add “Office of the Attorney General” to section 18B.001(4) “Designated Law 
Enforcement Office or Agency”.  

Describe the 
estimated cost 
savings or 
other benefit 
associated 
with 
recommended 
change 

This designation would give OAG CID Investigators the ability to be more 
efficient and effective when applying for the installation and use of a pen 
register, ESN reader, trap and trace, or similar equipment that combines the 
function of a pen register and a trap and trace device during investigations that 
may require the use of such. Time would be more efficiently spent during 
complex investigations if OAG CID were allowed to utilize a process already 
established within the Code of Criminal Procedure for other similar law 
enforcement agencies.  
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Idea #2: Employee Training Records 
 
Service, 
statute, 
rule, or 
regulation 
(provide 
specific 
citation if 
applicable) 

Section 20.010 of the Texas Labor Code requires all state employees to take 
regular training regarding employment discrimination and sexual harassment 
and imposes certain requirements on state agencies about the recordkeeping of 
such data. 

Describe why the 
service, statute, 
rule, or 
regulation is 
resulting in 
inefficient or 
ineffective 
agency 
operations 

Section 21.010(e) of the Texas Labor Code requires that each employee sign a 
statement verifying attendance in the agency’s discrimination and harassment 
awareness training. According to Section 21.010(e), the signed statement must 
then be filed in the employee’s personnel file. Since this law took effect, most 
state agencies have transitioned to electronic record keeping for training data. 
As written, however, this statute requires a copy of the course completion to be 
filed in the employee’s master personnel file, which creates an inefficient 
process for maintaining training records, especially in light of technological 
advancements since the law took effect.  

Provide agency 
recommendation 
for modification 
or elimination 

Recommend amending Section 21.010(e) of the Texas Labor Code to provide 
flexibility to agencies to maintain the training course completion records in the 
same manner the agency maintains other training course completion records 
instead of printing and/or storing copies of the training completion records. 
Technology has improved greatly since this statute was adopted in 1999 to allow 
for the tracking and recording of training completion records. 

 
Describe the 
estimated cost 
savings or 
other benefit 
associated 
with 
recommended 
change 

This recommended change will impact all agencies. The fiscal impact for each 
agency will be small, but the overall impact will allow agency human resources 
departments to gain efficiency by maximizing their efforts on managing the 
agency’s needs instead of filing paper and/or electronic copies of documents. 
Large agencies spend many hours filing these training records copies annually. 

  



 
 

Redundancies and Impediments 
 

Office of the Attorney General 
55 

 

Idea #3: Litigation Documents – Health Records 

Service, 
statute, rule, 
or regulation 
(provide 
specific 
citation if 
applicable) 

Health and Safety Code Chapter 181 provides that the Attorney General is 
responsible for enforcement of the Texas Medical Records Privacy Act (the 
Privacy Act, Texas Health & Safety Code Section 181.201) The Privacy Act 
requires all Covered Entities to comply with the Health Insurance Portability and 
Accountability Act and Privacy Standards (HIPAA). The current definition of 
Covered Entities includes any person who comes into possession of, obtains, or 
stores protected health information. (Texas Health & Safety Code 
§181.001(b)(2)). 
 

Describe why the 
service, statute, 
rule, or regulation 
is resulting in 
inefficient or 
ineffective agency 
operations 

Section 181.001(b)(2) of the Texas Health and Safety Code is so broad as to 
include district and county courts, district and county clerks, district and county 
attorney offices, the OAG and many other offices which come into possession 
of protected health information during the criminal and civil litigation process. 
By including in the definition of Covered Entity any person who comes into 
possession, obtains, or stores protected health information, litigation participants 
are arguably required to utilize extensive state and judicial resources to place a 
multitude of protected health information under seal in any civil or criminal 
proceeding for which they may be utilized. In addition, litigants face hurdles in 
investigating and evaluating claims made against them by individuals who make 
claims which are based upon the subject of protected health records. 
 
For example, the current wording of Section 181.001(b)(2) requires Covered 
Entities obtain a medical authorization before they can disclose medical records 
with non-party experts. Disclosing such records with either a retained or 
consulting expert is often necessary to fairly and accurately evaluate a claim to 
determine the extent of alleged injuries. When an opposing party refuses to 
provide such authorizations, it can either significantly delay or curtail a Covered 
Entity’s ability to defend a claim in which a party asserts personal injuries. 
 

Provide agency 
recommendation 
for modification 
or elimination 

Recommend amending Section 181.001(b)(2) to exclude from its definition of 
“covered entity” any person or entity who obtains protected health information 
solely in connection with an investigation or evaluation of a legal claim, or in a 
civil or criminal proceeding in which any party relies upon protected health 
information as part of the party’s claim or defense. 
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Describe the 
estimated cost 
savings or 
other benefit 
associated with 
recommended 
change 

The recommended changes to Section 181.001(b)(2) of the Texas Health and 
Safety Code will have a minimal fiscal impact for state agencies, but the overall 
impact will allow the OAG to gain efficiencies by streamlining communication 
with clients in prelitigation matters, more readily obtain and disclose protected 
health information that is directly related to the defense of a claim, and reduce 
the number of OAG attorneys and staff hours spent conducting discovery, motion 
practice, and travel expenses related to hearings on motions to compel. 
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Idea #4: Antitrust Statute Amendments 
 
Service,  
statute, rule,  
or  
regulation 
(provide  
specific 
 citation if 
applicable) 

The Attorney General is responsible for enforcement of the Texas Free 
Enterprise and Antitrust Act of 1983, Tex. Bus. & Comm. Code § 15.01 et 
seq. (the “Act”). 

 

Describe why 
the service, 
statute, rule, or 
regulation is 
resulting in 
inefficient or 
ineffective 
agency 
operations 

Since its enactment in 1983, various problems in the statute have been identified, 
which have resulted in the inefficient enforcement of the Texas Free Enterprise 
and Antitrust Act of 1983. Specifically, the law a) does not make clear that the 
Attorney General can seek disgorgement or restitution; b) does not provide that 
expert witness fees and costs should be awarded to the Attorney General; c) does 
not provide that the Attorney General can recover indirect purchaser damages on 
behalf of consumers; and d) does not provide a source of funding for the Attorney 
General to pursue antitrust cases, which due to their complexity, generally 
require the expenditure of millions of dollars for expert witness fees and other 
expenses. 
 

Provide agency 
recommendation 
for modification 
or elimination 

Recommend amending Section 15.20 of the Texas Free Enterprise and 
Antitrust Act of 1983 to make clear that the Attorney General may receive a 
judgment of disgorgement or restitution and that the Attorney General may 
recover its expert witness fees and costs. Recommend Amending Section 15.21 
to allow the Attorney General to recover indirect purchaser damages on behalf 
of consumers. Recommend Adding Section 15.21A to create a trust fund, 
monies from which will be used for expert witness fees and costs, cost share 
contributions, and to fund other expenses associated with antitrust 
investigations and litigations. Recommend amending Section 15.10 to include 
in the definition of documents modern electronic document forms, such as 
email messages and text messages. 

 
Describe the 
estimated cost 
savings or  
other benefit 
associated with 
recommended 
change 

The recommended changes to the Texas Free Enterprise and Antitrust Act of 
1983 will result in more efficient and productive enforcement of Texas’s antitrust 
laws for the benefit of Texas consumers. In addition, some of the monies received 
from increased enforcement of the Act will help fund OAG and will be deposited 
in the state’s General fund. 
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Idea #5: Required Notice to OAG Regarding TROs 

 
 
 
 
 
 
 
 
 
 
 

Service, 
statute, rule, 
or regulation 
(provide 
specific 
citation if 
applicable) 

Texas Rule of Civil Procedure 680, regarding temporary restraining orders, 
currently requires notice of a TRO to an adverse party unless the moving party 
can show that immediate and irreparable injury will occur before notice can be 
served. It does not currently require notice to the OAG when a TRO is sought 
against a state entity or actor. 

Describe why the 
service, statute, 
rule, or regulation 
is resulting in 
inefficient or 
ineffective agency 
operations 

State entities and officials are often the subject of TROs, many of which lack 
merit or are otherwise legally deficient. However, movants frequently wholly 
fail to provide advance notice of those TROs to the state entity or official, or they 
send the notice in such a way as to be less likely to be noticed in a timely manner. 
If the OAG was required to receive notice to a central inbox before a TRO was 
issued, it would increase efficiency in handling those matters. 
 
A similar provision was enacted for election challenge TROs in 2025, and it has 
thus far been a positive change. 

Provide agency 
recommendation 
for modification 
or elimination 

Recommend adding a provision to Chapter 65 of the Civil Practice and Remedies 
Code that requires notice to the OAG before a TRO may be issued against a state 
entity or official. Such notice should be at least one hour and preferably 24 hours, 
and failure to establish through sufficient evidence that such notice was given, a 
court may not issue a TRO and any TRO issued in violation of the statute is void.  

Describe the 
estimated cost 
savings or 
other benefit 
associated with 
recommended 
change 

There should be minimal fiscal impact on the OAG, as existing resources may 
be used to manage notices. The benefit to opposing unmeritorious TROs and 
being able to influence subsequent hearings on those matters is increased 
efficiency and quality of representation to clients. 
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Idea #6: Eliminate Redundant Human Trafficking Reports to the Legislature and Amend Reporting 
Requirements 

 
Service,  
statute, rule,  
or  
regulation 
(provide  
specific 
 citation if 
applicable) 

Texas Government Code § 402.034, Human Trafficking Prevention 
Coordinating Council; Texas Government Code § 402.035, Human Trafficking 
Prevention Task Force; and General Appropriations Act for the 2026-27 
Biennium. 

Describe why 
the service, 
statute, rule, or 
regulation is 
resulting in 
inefficient or 
ineffective 
agency 
operations 

Section 402.034 requires OAG, as the head of the Human Trafficking 
Prevention Coordinating Council (CC), to issue a Strategic Plan each five-year 
period and then each even-numbered year to issue a progress report to the 
strategic plan that is due no later than December 1 to the legislature.  Similarly, 
§ 402.035 requires OAG, as head of the Human Trafficking Prevention Task 
Force (TF), to issue a report of TF activities every even-numbered year, due 
no later than December 1 to the legislature. These reports could be combined 
to increase report-writing efficiency and eliminate redundancy. 
 
The General Appropriations Act for the 2026-27 Biennium (GAA) delineates 
the CC report requirements, going beyond the statute to include the specific 
dates and years that the reports should cover and/or be issued. This information 
is either incorrect or requires issuance of reports that are redundant. 
 

The result is up to three plans/reports being required in a year, which 
unnecessarily increases workload and results in redundant information being 
published to the legislature.  For example, following the GAA requirements will 
result in a second CC Strategic Plan being written in as many years. It will also 
require a CC Strategic Plan progress report due to the legislature in 2027, which 
conflicts with § 402.034. Following the requirements of the government code as 
well as the GAA sections that do not directly conflict with the Government Code 
would require three reports by OAG to the legislature in 2026. 
 

Provide agency 
recommendation 
for modification 
or elimination 

Amend §402.034 and §402.035 to authorize OAG to issue one, combining CC 
and TF report every even-numbered year to the legislature. Amend GAA to 
follow the language of the above-numbered statutes, eliminating the need to 
specify exactly when the various plans/reports are due and reducing the chance 
of conflicting requirements. 
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Describe the 
estimated cost 
savings or  
other benefit 
associated with 
recommended 
change 

These amendments would eliminate redundancy in the various reports, allowing 
for a more efficient effort in compiling and preparing the relevant information.  
Amending GAA to follow the statutes would eliminate confusion as to when 
reports are due to the legislature. 
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Idea #7: Pseudonym Forms 

Service, 
statute, rule, 
or regulation 
(provide 
specific 
citation if 
applicable) 

Senate Bill 836, enacted by the Texas Legislature and effective September 1, 
2025, added requirements to pseudonym form for sex offenses in Texas Code 
of Criminal Procedure Chapter 58, Subchapter C, while leaving the 
requirements for other crimes eligible for pseudonyms the same. This change 
effectively requires the OAG to administer two separate pseudonym forms: 
one specific to victims of sexual offenses and one for victims of other eligible 
crimes. 
 

Describe why the 
service, statute, 
rule, or regulation 
is resulting in 
inefficient or 
ineffective agency 
operations 

Differing requirements for different types of pseudonym-form eligible crimes 
introduces additional administrative complexity for both the agency and external 
users. Prior to this change, a single set of requirements enabled use of one 
standardized form, allowing victims, law enforcement, and court personnel to 
follow a consistent process regardless of crime type. 
 
Differing requirements for different crime types creates potential confusion for 
victims and stakeholders who must now determine which form applies to their 
situation. This confusion increases the likelihood of incorrect form submission, 
resulting in processing delays, additional staff time to review and redirect 
submissions, and increased communication with applicants to correct errors. 
 
Internally, the agency must maintain, update, and provide guidance for two 
distinct forms, which increases the risk of inconsistent instructions, duplicative 
updates, and additional training requirements for employees and external 
partners. These factors collectively reduce operational efficiency and increase 
the administrative burden associated with processing pseudonym requests. 
 

Provide agency 
recommendation 
for modification 
or elimination 

Recommend the statute lists the same requirements for a pseudonym for all crime 
types, enabling the OAG to consolidate the two pseudonym forms into a single, 
standardized form.  
 
 

Describe the 
estimated cost 
savings or 
other benefit 
associated with 
recommended 
change 

Streamlining the pseudonym form process would reduce delays caused by 
incorrect submissions to law enforcement agencies, courts, and clerks, and 
decrease the need for resubmissions and follow-up communication between 
victims, third parties, and agency staff. 
 
It would also reduce the administrative burden associated with maintaining 
multiple forms and training external stakeholders, while improving consistency 
in how pseudonym requests are handled across jurisdictions. Overall, the 
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recommended change would improve processing efficiency, reduce unnecessary 
workload across multiple entities, and provide a clearer and more accessible 
process for victims. 
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Schedule A: Budget Structure - Goals, Objectives and Outcome Measures, 
Strategies and Output, Efficiency and Explanatory Measures For Fiscal Years 

2028-2029 
 

 
Goal 1: PROVIDE LEGAL SERVICES 

To provide skillful and high quality legal 
representation, counsel, and assistance for the State 
of Texas and its authorized entities and employees in 
the lawful performance of their duties. 

 
Operational Goals: Executive Management and Administration 

Provide Legal Services 
Criminal Justice and Investigations 

 
Objective: LEGAL COUNSEL AND LITIGATION 

To provide skillful and high quality legal counsel and 
litigation support for cases referred by the State of 
Texas and its authorized entities and employees in the 
lawful performance of their duties during each year of 
the strategic plan. 

 
Strategy: LEGAL SERVICES 

Respond to the legal counsel needs of the State of Texas 
and its authorized entities and employees by providing 
appropriate legal advice and answers to legal questions 
posed by state agencies and certain office holders, 
including the issuance of formal opinions and open 
records letters and decisions. Respond to the litigation 
needs of the State of Texas and its authorized entities 
and employees defending and enforcing Texas law 
through the use of appropriate pre-trial and trial actions. 
Provide investigative and prosecutorial assistance to 
local and federal criminal justice organizations in 
response to a variety of law enforcement challenges. 
Pro-actively investigate cyber crimes such as child 
pornography, solicitation of minors, identity theft and 
fraud. Locate and apprehend convicted sex offenders 
who have failed to comply with mandated sex offender 
registration requirements. Investigate and prosecute 
human trafficking and election fraud. 
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Schedule A: Budget Structure - Goals, Objectives and Outcome Measures, Strategies and 
Output, Efficiency and Explanatory Measures For Fiscal Years 2028-2029 

  

 

 
Outcome Measure: Delinquent State Revenue Collected (Key) 
Outcome Measure: Ratio of Total Legal Services Caseload to Cases Closed/Settled  
Output Measure: Legal Hours Billed to Litigation and Legal Counsel (Key)  
Output Measure: Legal Hours Billed to ADR 
Output Measure: Legal Hours Billed to Colonias Project  
Efficiency Measure: Average Cost Per Legal Hour (Key)  
Explanatory Measure: Legal Hours Billed to Legal Counsel  
Explanatory Measure: Legal Hours Billed to Litigation  
Explanatory Measure: Consumer Protection Complaints Closed 
Explanatory Measure: Formal Opinions and Open Records Letters and Decisions Issued 
Explanatory Measure: Number of Criminal Investigations Call for Service Requests 
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Schedule A: Budget Structure - Goals, Objectives and Outcome Measures, Strategies and 
Output, Efficiency and Explanatory Measures For Fiscal Years 2028-2029 

  

 

Goal 2: ENFORCE CHILD SUPPORT LAW 
To enforce aggressively and fairly both state and 
federal child support laws and regulations. 

 
Operational Goals: Executive Management and Administration 

Enforce Child Support Laws 
 

Objective: COLLECT CHILD SUPPORT 
To collect court-ordered child support through the use 
of administrative actions and all available legal actions 
allowed by state and federal laws and regulations. 
Operate a federally mandated state disbursement unit. 

 
Strategy: CHILD SUPPORT ENFORCEMENT 

Collect court-ordered child support through the use 
of the following: establish paternity; establish child 
support obligations; enforce child support 
obligations; and receive and distribute child support 
monies. 

 
Outcome Measure: Percent of Title IV-D Cases That Have Court Orders (Key) 
Outcome Measure: Percent of All Current Child Support Amounts Due That Are 

Collected (Key) 
Outcome Measure: Percent of Paying Cases Among Title IV-D Cases in Arrears 

(Key)  
Outcome Measure: Percent of Paternity Establishment for Out of Wedlock Births 

(Key)  
Output Measure: Amount of Title IV-D Child Support Collected (in Millions) (Key)  
Output Measure: Number of IV-D Children for Whom Paternity Has Been 

Established  
Output Measure: Number of Child Support Obligations Established 
Output Measure: Number of Income Withholdings Initiated 
Efficiency Measure: Ratio of Total Dollars Collected Per Dollar Spent (Key) 
Explanatory Measure: Number of Paternity Acknowledgements 
Explanatory Measure: Current TANF Cases As Percent of Total Caseload  
Explanatory Measure: Child Support Collected through IRS Offsets (in Millions)  
Explanatory Measure: Number of Hard to Work Cases 

 
 

Strategy: STATE DISBURSEMENT UNIT 
Operate a state disbursement unit that receives and 
processes all eligible child support payments. 
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Output Measure: Number of Payment Receipts Processed by the SDU Vendor (Key)  
Efficiency Measure: Average Cost Per Payment Receipt Processed by the SDU Vendor  
Efficiency Measure: Percent of Payment Receipts Processed Then Disbursed within 

Two Days of Receipt 
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Schedule A: Budget Structure - Goals, Objectives and Outcome Measures, Strategies and 
Output, Efficiency and Explanatory Measures For Fiscal Years 2028-2029 

  

 

Goal 3: CRIME VICTIMS' SERVICES 
To provide services and information to victims of 
crime in a caring, sensitive, and efficient manner. 

 
Operational Goals: Executive Management and Administration 

Crime Victim Services and Victims Assistance Grants 
 

Objective: REVIEW/COMPENSATE VICTIMS 
To provide assistance to victims of crime through direct 
compensation payments, training, grants, and contracts 
to victim assistance providers. 

 
Strategy: CRIME VICTIMS' COMPENSATION 

Obtain and review all claims for crime victims' 
compensation in accordance with state and federal 
regulations to determine eligibility for payment; ensure 
that all bills are reviewed for medical reasonableness 
and necessity and paid at the correct rate and that limits 
are not exceeded. 

 
Outcome Measure: Amount of Crime Victims' Compensation Awarded (Key)  
Outcome Measure: Number of Crime Victims Who Received an Initial Award  
Output Measure: Number of Crime Victims’ Compensation Training Participants 
Output Measure: Number of CVC Outreach Recipients 
Output Measure: Number of Crime Victim Applications Approved 
Output Measure: Number of Crime Victim Applications Denied/Closed 
Efficiency Measure: Average Cost to Analyze a Claim and Make an Award 
Efficiency Measure: Average Number of Days to Make an Award for Victim 

Compensation Claims (Key) 
Efficiency Measure: Average Number of Days to Pay Forensic Sexual Assault Exams 

(Key) 
Explanatory Measure: Number of Crime Victim Applications Received 
Explanatory Measure: Number of Requests for Required Information to Fully Process 

CVC Application 
Explanatory Measure: Number of Requests for Required Information for Approved CVC 

Applications 
 

Strategy: VICTIMS ASSISTANCE 
Provide grants or contracts, training, and technical 
assistance to support victim-related services or 
assistance in the state; certify Sexual Assault Nurse 
Examiners and sexual assault advocate training 
programs; and provide victims of family violence, 
sexual assault, and stalking with a confidential mailing 
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Output, Efficiency and Explanatory Measures For Fiscal Years 2028-2029 

  

 

address and a means of receiving mail. 
 

   Output Measure: Number of Entities Which Receive a Grant or Contract for Victim 
Services or Victim Assistance 

Output Measure: Total Dollars Awarded to Victim Services or Victim Assistance 
Programs 

Output Measure: Number of Sexual Assault Training Participants 
 
Output Measure: Number of Sexual Assault Outreach Recipients 

 
 
Strategy: LANDOWNER COMPENSATION 
Compensate landowners who suffer real property damage on agricultural land caused by a 
trespasser as a result of an offense under Chapter 28, Penal Code, that was committed in the 
course of or in furtherance of a border crime, or a law enforcement response to a trespasser who 
was engaged in a border crime. 
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Goal 4: REFER MEDICAID CRIMES 

To provide an environment free of fraud, physical 
abuse, and criminal neglect for Medicaid recipients 
and the Medicaid program. 

 
Operational Goals: Executive Management and Administration 

Criminal Justice and Investigations 
 

Objective: MEDICAID CRIME CONTROL 
To conduct a statewide program of investigation and 
to refer for prosecution 100 percent of discovered 
violations of the Texas Medicaid Program as required 
by federal regulations during each year of the strategic 
plan. 

 
Strategy: MEDICAID INVESTIGATION 

Conduct a statewide program of investigation and 
refer for prosecution all violations of laws pertaining to 
fraud in the administration of the Texas Medicaid 
Program, the provision of medical assistance, and the 
activities of providers of medical assistance under the 
State Medicaid Plan. Review complaints alleging 
abuse or neglect of patients in health care facilities 
receiving payments under the State Medicaid Plan. 

 
Output Measure: Number of Investigations Concluded (Key)  
Output Measure: Number of Cases Referred for Prosecution  
Efficiency Measure: Average Cost Per Investigation Concluded 
Explanatory Measure: Number of Referrals Processed 
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Goal 5: GENERAL ADMINISTRATION 

General Administration. 
 

Operational Goals: Executive Management and Administration 
 

Objective: AGENCY IT PROJECTS 
Provide oversight and administration of major 
information technology projects, with the objective of 
completing all administered projects within schedule 
and budget. 

 
Strategy: AGENCY IT PROJECTS 

Provide oversight and administration of major 
information technology projects, with the objective of 
completing all administered projects within schedule 
and budget. 
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Goal 6: ADMINISTRATIVE SUPPORT for SORM 

Provide administrative support to the State Office of 
Risk Management in administering state employees 
workers’ compensation. 

 
Operational Goals: Executive Management and Administration 

 
Objective: ADMINISTRATIVE SUPPORT for SORM 

Provide administrative support to the State Office of 
Risk Management in administering state employee 
workers’ compensation. 

 
Strategy: ADMINISTRATIVE SUPPORT for SORM 

Provide administrative support to the State Office of Risk 
Management.
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Goal: PROVIDE LEGAL SERVICES 
To provide skillful and high quality legal representation, counsel, and assistance for the 
State of Texas and its authorized entities and employees in the lawful performance of 
their duties. 

 
Objective: LEGAL COUNSEL AND LITIGATION 
To provide skillful and high quality legal counsel and litigation support for cases referred by 
the State of Texas and its authorized entities and employees in the lawful performance of 
their duties during each year of the strategic plan. 

 
Outcome Measure: Delinquent State Revenue Collected (Key) 

 
Definition: This measure reflects the total dollar amount collected or obtained on delinquent 
taxes, debts, fees, fines, penalties and other obligations, after they have been certified or 
referred by a State agency to the OAG Bankruptcy & Collections Division or OAG 
involvement is requested. These accounts are referred either after State agency efforts have 
been exhausted or legal representation in bankruptcy court is required. 

 
Purpose/Importance: This measure reflects the agency's compliance with and success in 
meeting both its statutory and appropriation act requirements to attempt collection on all 
delinquent debts and obligations owed to the state and to its agencies. 

 
Source/Collection of Data: Client State agencies furnish monthly or periodic reports 
which document payments that agencies receive on delinquent accounts in a certified, 
bankruptcy, collection or judgment status. 

 
Amounts collected on behalf of certain state agencies are documented by the OAG’s 
Accounting Division each month through copies of deposit and clearance vouchers. 

 
Method of Calculation: The calculation for this measure is a cumulative count of 
delinquent state revenue collected. 

 
Data Limitations: The amount of collectible delinquent revenue is a function of the amount, 
age and nature of delinquent obligations referred to the OAG and is affected by external 
factors including the state of the economy, the unemployment rate, and the increase or 
decrease in national bankruptcy filings for businesses and individuals. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Outcome Measure: Ratio of Total Legal Services Caseload to Cases Closed/Settled 
 

Definition: The total number of litigation cases open at any time during the year as 
compared to the total number of litigation cases closed during that same fiscal year. 

 
Purpose/Importance: On an annual basis, the ratio is used to demonstrate increases and 
decreases in open and closed cases, which may reflect a sharp increase in certain types of 
lawsuits requiring a reallocation of resources. 

 
Source/Collection of Data: Reports from the OAG’s electronic case management systems. 

 
Method of Calculation: The formula for this measure is the number of cases pending 
August 31 of the prior fiscal year plus the number of opened and reopened cases from 
September 1 through August 31 of the current fiscal year. This amount is divided by the 
number of closed cases from September 1 through August 31 (current fiscal year). The ratio 
is the total open caseload (the final calculated number) to the number of cases 
closed/settled (one). Example: 3.5:1 -- for every 3.5 cases that are open at any time during 
the fiscal year, one is closed. 

 
Data Limitations: Legal cases are referred to and initiated by this office. The amount of 
time spent on a case and the number of cases defended is not totally within the OAG’s 
control. External factors such as opposing parties, depositions, court dockets, etc., can impact 
time spent on a case. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Strategy: LEGAL SERVICES 
Respond to the legal counsel needs of the State of Texas and its authorized entities and 
employees by providing appropriate legal advice and answers to legal questions posed by 
state agencies and certain office holders, including the issuance of formal opinions and open 
records letters and decisions. Respond to the litigation needs of the State of Texas and its 
authorized entities and employees defending and enforcing Texas law through the use of 
appropriate pre-trial and trial actions. Provide investigative and prosecutorial assistance to 
local and federal criminal justice organizations in response to a variety of law enforcement 
challenges. Pro-actively investigate cyber crimes such as child pornography, solicitation of 
minors, identity theft and fraud. Locate and apprehend convicted sex offenders who have 
failed to comply with mandated sex offender registration requirements. Investigate and 
prosecute human trafficking and election fraud. 

 
Output Measure: Legal Hours Billed to Litigation and Legal Counsel (Key) 

 
Definition: The total number of hours attributed to cases designated by set-up status as legal 
counsel and litigation cases (see explanatory measures Number of Hours Billed to Legal 
Counsel and Number of Hours Billed to Litigation for definitions). 

 
Purpose/Importance: The OAG is charged by the State Constitution to represent the State 
in all matters before the Texas Supreme Court to which the State is a party, to defend and 
enforce the laws and Constitution of the State of Texas, represent the State and its agencies 
and employees in litigation, approve public bond issues, and to provide legal advice to the 
Governor, other elected officials and other duties as may be required by law. This measure is 
an indicator of the amount of legal services delivered to the State, state agencies and other 
designated clients. 

 
Source/Collection of Data: Legal hours worked by agency time keepers (attorneys, law 
clerks, legal assistants, investigators, and other classified positions) are entered into the 
OAG’s Timekeeping system every month for work done in the prior month. The source 
document is an automated OAG Timekeeping Report. 

 
Method of Calculation: The calculation for this measure is a cumulative count of litigation 
and legal counsel hours entered into the OAG Timekeeping system. 

 
Data Limitations: The amount of legal hours worked is dependent upon the number of 
agency time keepers. 

 
Calculation Type: Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Output Measure: Legal Hours Billed to ADR 
 

Definition: The total number of hours attributed to the alternative dispute resolution (DR) 
time keeping code, which includes mediation, settlement conferences, and all other types of 
alternative dispute resolution. 

 
Purpose/Importance: Alternative Dispute Resolution utilizes procedures for settling 
disputes by means other than litigation (i.e., arbitration, mediation, etc.). 

 
Source/Collection of Data: Legal hours worked by agency time keepers (attorneys, law 
clerks, legal assistants, investigators, and other classified positions) are entered into the 
OAG’s Timekeeping system every month for work done in the prior month. 

 
NOTE: ADR hours are part of reported Number of Legal Hours Billed. Although most ADR 
hours worked are applied to cases with a set-up status of litigation, some ADR hours are 
applied to legal counsel cases. The source document is an automated OAG Timekeeping 
Report for Hours Billed to ADR. 

 
Method of Calculation: The calculation for this measure is a cumulative count of 
Alternative Dispute Resolution hours entered into the OAG Timekeeping system. 

 
Data Limitations: The amount of ADR hours worked is dependent upon the number of 
legal cases in which ADR is utilized (ADR may not always be an appropriate means of 
settling legal disputes). 

 
Calculation Type: Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Output Measure: Legal Hours Billed to Colonias Project 
 

Definition: The total number of litigation and legal counsel hours attributed to cases 
designated as colonias cases. A case is assumed to be a colonias case if it involves 
compliance investigation, enforcement litigation, educational outreach, or legal research 
concerning land subdivision and colonias prevention laws in counties located fully or 
partially within 50 miles of the Texas-Mexico border, or counties fully or partially within 
100 miles of the Texas-Mexico border that contain the majority of the area of a municipality 
with a population of more than 250,000, or counties that are economically distressed as 
defined by law. The primary laws involved in OAG colonias cases are Local Government 
Code Chapters 212 and 232, Water Code Chapters 16 and 17, Property Code Chapter 5, 
Texas Water Development Board model subdivision rules, and the Texas Commission on 
Environmental Quality rules for on-site sewage facilities and drinking water standards. 

 
Purpose/Importance: The typical colonias enforcement case brought by the OAG is against 
a residential subdivision developer who has failed to meet minimum state standards for the 
platting or sale of residential subdivision lots, including requirements for safe drinking water 
and waste water treatment. 

 
Source/Collection of Data: Legal hours worked by agency time keepers (attorneys, law 
clerks, legal assistants, investigators, and other classified positions) are entered into the 
OAG's timekeeping system every month for work done in the prior month. The source 
documents are automated OAG Timekeeping Reports for Colonias Cases. 

 
Method of Calculation: The calculation for this measure is a cumulative count of 
Colonias hours entered into the OAG Timekeeping system. 

 
Data Limitations: The amount of Colonias hours worked is dependent upon the amount of 
Colonias activity, the number of border subdivision inquiries, and changes in state law. 

 
Calculation Type: Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Efficiency Measure: Average Cost Per Legal Hour (Key) 
 

Definition: The per legal hour cost to the OAG of providing litigation and legal counsel 
services to client agencies and other client entities. 

 
Purpose/Importance: This measure is an indicator of the agency’s cost efficiency for each 
legal hour worked. 

 
Source/Collection of Data: Cost information for the Legal Services Strategy comes from 
the agency's budget variance reports. Litigation and legal counsel services are actually the 
Number of Legal Hours Billed to Litigation and Legal Counsel (output measure). Number of 
legal hours billed comes from automated OAG Timekeeping Reports for hours billed to 
litigation and legal counsel. 

 
Method of Calculation: The formula for this measure is direct expenditures for the Legal 
Services Strategy plus a percentage of indirect administrative support costs based on the 
OAG’s Indirect Cost Plan divided by the Number of Legal Hours Billed to Litigation and 
Legal Counsel for the reporting period. 
The Annual Performance Measure Report will calculate the average cost using actual 
expenditures and accrued obligations for the reporting appropriation year. Note: Legal 
hours billed to litigation, legal counsel, ADR, and Colonias are included in Number of 
Legal Hours Billed to Litigation and Legal Counsel. 

 
Data Limitations: Direct program expenditures for the reporting period used to establish the 
target for this measure may not include rider appropriations, and/or across-the-board 
legislative salary increases, which negatively impact reported performance. 

 
The amount of legal hours worked is dependent upon the number of agency time keepers. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "L" (Lower than target). 
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Explanatory Measure: Legal Hours Billed to Legal Counsel 
 

Definition: The total number of hours attributed to cases designated by set-up status as 
legal counsel cases (uncontested set-up status). A case is assumed to be a legal counsel case 
if the primary purpose of the case is to provide general legal advice on a proposed line of 
conduct to a client agency or other client entity. 

 
Purpose/Importance: The OAG is charged by the State Constitution to represent the State 
in all matters before the Texas Supreme Court to which the State is a party, to defend and 
enforce the laws and Constitution of the State of Texas, represent the State and its agencies 
and employees in litigation, approve public bond issues, and to provide legal advice to the 
Governor, other elected officials and other duties as may be required by law. This measure is 
an indicator of the amount of legal services delivered to the State, state agencies and other 
designated clients. 

 
Source/Collection of Data: Legal counsel hours worked by agency time keepers (attorneys, 
law clerks, legal assistants, investigators, and other classified positions) are entered into the 
OAG’s Timekeeping system every month for work done in the prior month. The source 
document is an automated OAG Timekeeping Report. 

 
Method of Calculation: The calculation for this measure is a cumulative count of legal 
counsel hours entered into the OAG Timekeeping system. 

 
Data Limitations: The amount of legal hours worked is dependent upon the number of 
agency time keepers. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Explanatory Measure: Legal Hours Billed to Litigation 
 

Definition: The total number of hours attributed to cases designated by set-up status as 
litigation cases (contested set-up status). A case is assumed to be a litigation case if there is 
a reasonable expectation that the actions taken by the OAG will be contested by another 
party, thereby causing the other party to seek or be subject to judicial remedy. 

 
Purpose/Importance: The OAG is charged by the State Constitution to represent the State 
in all matters before the Texas Supreme Court to which the State is a party, to defend and 
enforce the laws and Constitution of the State of Texas, represent the State and its agencies 
and employees in litigation, approve public bond issues, and to provide legal advice to the 
Governor, other elected officials and other duties as may be required by law. This measure is 
an indicator of the amount of legal services delivered to the State, state agencies and other 
designated clients. 

 
Source/Collection of Data: Litigation hours worked by agency time keepers (attorneys, law 
clerks, legal assistants, investigators, and other classified positions) are entered into the 
OAG’s Timekeeping system every month for work done in the prior month. The source 
document is an automated OAG Timekeeping Report. 

 
Method of Calculation: The calculation for this measure is a cumulative count of 
litigation hours entered into the OAG Timekeeping system. 

 
Data Limitations: The amount of legal hours worked is dependent upon the number of 
agency time keepers. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Explanatory Measure: Consumer Protection Complaints Closed 
 

Definition: The number of Consumer Protection Division complaints closed.  The Division 
receives consumer complaints - including privacy complaints, from the public, and records 
the information in a complaint database. Division staff review complaints to detect patterns 
of conduct that violate state or federal consumer protection laws, and to determine which 
merit further enforcement attention.  A complaint is closed when the Division initiates 
further enforcement attention or no further agency action is anticipated. 

 
Purpose/Importance: The receipt of complaints by the division enables the division to 
monitor trends and business practices throughout the state and nationwide, affecting Texans. 
The analysis of these complaints supports the division’s ability to identify potential cases 
and determine enforcement priorities. The transfer of the complaint data to the database 
enables division personnel in Austin, and the five regional offices to review the complaint 
data. 

 
Source/Collection of Data: Complaints are collected and recorded in a centralized database 
available to all CPD staff. 
 
Method of Calculation: The method of calculation is a cumulative count of complaints 
closed as reflected in the consumer complaint database. 

 
Data Limitations: The number of complaints closed is dependent on filings by consumers 
and referrals from other governmental agencies and consumer organizations. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Explanatory Measure: Formal Opinions and Open Records Letters and Decisions Issued 
 

Definition: The number of opinions and open records letters & decisions issued either in 
furtherance of the Attorney General's constitutional authority to advise the Governor and 
other executive officers pursuant to article IV, section 22 or in response to a request from 
a statutorily authorized requestor pursuant to Chapter 402 (Attorney General Opinions) or 
Section 552.301 (Open Records Decisions) of the Government Code or in furtherance of 
the Attorney General's uniformity authority under Section 552.011 of the Government 
Code. 

 
Purpose/Importance: The Opinion Committee researches and drafts legal opinions in 
response to questions of law posed by the Governor or other executive officers 
authorized under article IV, section 22 of the Texas Constitution and persons authorized 
by statute to request formal Attorney General Opinions pursuant to section 402.042 of 
the Government Code.  The Open Records Division issues written decisions related to 
access to public information under Chapter 552 of the Government Code. 
Source/Collection of Data: Automated Opinion Division Database Report on Opinions 
Issued and Open Records Division Monthly Report. 

 
Method of Calculation: The calculation for this measure is a cumulative count of the 
number of opinions and open records letters and decisions issued. 

 
Data Limitations: The number of opinions and open records letters and decisions issued is 
affected by the number of authorized requests received. The number of opinions and open 
records letters & decisions issued may also be affected by the number of previous 
determinations issued by the OAG. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Explanatory Measure: Number of Criminal Investigations Call for Service Requests 
 

Definition: The OAG’s Criminal Investigations Division receives requests for investigative 
assistance from a variety of sources, such as the public, the legislative and executive branch 
of state government, and other units of government. In addition, the division also receives 
requests for investigative assistance from local, state and federal law enforcement agencies. 
When the division receives such requests, the information is entered into a computer system 
that captures the details of the individual request. Once the information is entered, the 
system creates a “call for service request.” 

 
Purpose/Importance: The OAG’s Criminal Investigations Division relies upon a call for 
service request to manage the resources of the division. Once a call for service request is 
created, it is reviewed by a supervisor and then assigned to an investigator for the appropriate 
response. The call for service request system is a multi-user system that automates law 
enforcement record keeping functions of the division. 
The system tracks the activity from the time of the initial phone call or contact to the 
final disposition. Many of the call for service requests are subsequently opened as 
investigations. 

 
Source/Collection of Data: Data for this measure is maintained by designated staff of the 
OAG’s Criminal Investigations Division. Call for service request information is entered 
into a specific data management system that provides for retrieval of the statistical 
information related to call for service requests. To assure the accuracy of the information, 
call for service requests are entered at the time they are received. Calls for service are 
received through multiple sources such as telephone, e-mail, fax, and correspondence. 

 
Method of Calculation: The calculation for this measure is a cumulative count of the 
number of calls for service received and entered into the system by investigative staff for the 
period. 

 
Data Limitations: The number of calls for service received is dependent upon the number of 
individuals and entities requiring service or needing a response from the OAG. Data 
maintained in a call for service record that contains information concerning the detection, 
investigation, or prosecution of a crime, is maintained as confidential and would be exempt 
from disclosure under the Public Information Act, including but not limited to Government 
Code 552.108. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Goal: ENFORCE CHILD SUPPORT LAW 
To enforce aggressively and fairly both state and federal child support laws and regulations. 

 
Objective: COLLECT CHILD SUPPORT 
To collect court-ordered child support through the use of administrative actions and all 
available legal actions allowed by state and federal laws and regulations. Operate a 
federally mandated state disbursement unit. 

 
Outcome Measure: Percent of Title IV-D Cases That Have Court Orders 

(Key) Definition: This measure reflects the percent of all IV-D cases that 

have court orders. 

Purpose/Importance: The purpose of this measure is to monitor the effectiveness of the 
system of establishing court orders in IV-D cases. Many cases that are opened with the 
OAG’s Child Support Enforcement Division require the establishment of an order for 
child support. An order must be established before child support can be collected. This 
measure is also a federal incentive measure reported for the federal fiscal year (October 1 
through September 30). 

 
Source/Collection of Data: This information will be obtained from management reports 
generated from data available on child support case management system. 

 
Method of Calculation: The percentage is calculated as the number of open cases with court 
ordered child support at the end of each reporting period divided by the total number of open 
cases at the end of each reporting period. 

 
Data Limitations: None. 

Calculation Type: Non-Cumulative. 

New Measure: No. 

Target Attainment: "H" (Higher than target). 
  



Office of the Attorney General 
84 

 
 

Schedule B: List of Measure Definitions For Fiscal Years 2028-2029 
  

 

 

Outcome Measure: Percent of All Current Child Support Amounts Due That Are Collected (Key) 
 

Definition: This measure reports the percent of all current child support amounts due that 
are collected and then disbursed. 

 
Purpose/Importance: This measure reflects the success in collecting all current child 
support amounts due that are collected and then disbursed. This measure is also a federal 
incentive measure reported for the federal fiscal year (October 1 through September 30). 

 
Source/Collection of Data: This information will be obtained from management reports 
generated from data available on  child support case management system. 

 
Method of Calculation: The percentage is calculated as the total amount of child support 
collected and then disbursed as current support during the reporting period divided by the 
total amount of current child support due during the reporting period. 

 
Data Limitations: None. 

Calculation Type: Non-Cumulative. 

New Measure: No. 

Target Attainment: "H" (Higher than target). 
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Outcome Measure: Percent of Paying Cases Among Title IV-D Cases in Arrears (Key) 
 

Definition: This measure is the percent of IV-D cases with arrears due in which any 
amount is paid toward arrears. 

 
Purpose/Importance: This measure reflects the success in collecting arrears owed to 
custodial parents or the state. This measure is also a federal incentive measure reported for 
the federal fiscal year (October 1 through September 30). 

 
Source/Collection of Data: This information will be obtained from management reports 
generated from data available on child support case management system. 

 
Method of Calculation: The percentage is calculated as the total number of cases with 
arrears due that had a collection made for arrears divided by the total number of cases with 
arrears due during the reporting period. 

 
Data Limitations: None.  

Calculation Type: Non-Cumulative. 

 New Measure: No. 

Target Attainment: "H" (Higher than target). 
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Outcome Measure: Percent of Paternity Establishment for Out of Wedlock Births (Key) 
 

Definition: Percent of paternity establishment is the ratio of children whose paternity has 
been established in Texas compared to the number of children born out-of-wedlock (BOW) 
in Texas during the fiscal year. Paternities are those established by a court order or by an 
Acknowledgment of Paternity (AOP) or through adoption. 

 
Purpose/Importance: Determination of paternity is necessary to establish a child support 
order for an unmarried parent. A similar measure is reported as a federal incentive measure 
for the federal fiscal year (October 1 through September 30). 

 
The calculation for the state and federal measure differs. The state calculation uses the 
paternities established and the out-of-wedlock births from the current fiscal year. The 
federal calculation uses paternities established from the current fiscal year and the out-of-
wedlock births from the previous fiscal year. 

 
Source/Collection of Data: Births and paternities are reported to the Texas Department of 
State Health Services (DSHS) Vital Statistics Unit (VSU) by hospitals and county 
registrars. VSU records and transmits BOW and AOP information to the OAG via 
electronic file exchange. Court ordered paternities are based on data residing on child 
support case management system. VSU also provides a count of statewide adoptions to the 
OAG. 

 
Method of Calculation: The percentage is the number of paternities established divided by 
the number of births out-of-wedlock. Where there are both a court order and an AOP for the 
same child, only one is counted. 

 
Data Limitations: Because several entities are involved - hospitals, county registrars and 
VSU - there can be a time lag in receipt of BOW and AOP data and all data may not be 
available at the end of the state fiscal year. 

 
The OAG Paternity Opportunity Program provides training and child support information to 
hospitals and other entities. Information is passed on to prospective and new parents. The 
decision to acknowledge paternity is voluntary. The OAG relies on hospitals and other 
entities, including the VSU for paternity acknowledgment and out-of-wedlock birth 
information. Birth certificates contain information on the mother’s marital status and are 
filed with the VSU. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 

  



Office of the Attorney General 
87 

 
 

Schedule B: List of Measure Definitions For Fiscal Years 2028-2029 
  

 

 

Strategy: CHILD SUPPORT ENFORCEMENT 
Collect court-ordered child support through the use of the following: establish paternity; 
establish child support obligations; enforce child support obligations; and receive and 
distribute child support monies. 

 
Output Measure: Amount of Title IV-D Child Support Collected (in Millions) (Key) 

 
Definition: The amount of disbursed child support collections during the reporting period. 
This measure excludes non IV-D wage withholding collections processed through the 
federally mandated State Disbursement Unit (SDU), which acts as a conduit between 
employers and non IV-D custodial parents. 

 
Purpose/Importance: A primary function of the IV-D agency (Attorney General’s Office) 
is to collect child support, as mandated by state and federal law. 

 
Source/Collection of Data: IV-D collections will be obtained from management reports 
generated from data available on child support case management system. 

 
Method of Calculation: The calculation for this measure is a cumulative count of the 
amount of Title IV-D child support collected and then disbursed as provided by 
management reports generated from data available on child support case management 
system. 

 
Data Limitations: None. 

Calculation Type: Cumulative. 

New Measure: No. 

Target Attainment: "H" (Higher than target). 
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Output Measure: Number of IV-D Children for Whom Paternity Has Been Established 
 

Definition: This measure counts the number of children in IV-D cases for whom 
paternity has been established during the state fiscal year either through court action or 
the Acknowledgment of Paternity (AOP) process. 

 
Purpose/Importance: Paternity must be determined before the OAG can obtain an order for 
child support. 

 
Source/Collection of Data: This data resides on child support case management system. 
DSHS Vital Statistics Unit (VSU) provides AOP data to the OAG through electronic file 
exchange. 

 
Method of Calculation: This measure is a cumulative count of children for whom paternity 
has been established. The measure counts a paternity when it is the result of either a court 
order or an AOP. Where there is both a court order and an AOP for the same child, only one 
is counted. This measure does not include adoptions. 

 
Data Limitations: Because several entities are involved - hospitals, county registrars and 
VSU - there can be a time lag in receipt of births out-of-wedlock (BOW) and AOP data and 
all data may not be available at the end of the state fiscal year. 

 
The OAG Paternity Opportunity Program provides training and child support information to 
hospitals and other entities. Information is passed on to prospective and new parents. The 
decision to acknowledge paternity is voluntary. The OAG relies on hospitals and other 
entities, including the VSU for paternity acknowledgment and out-of-wedlock birth 
information. Birth certificates contain information on the mother’s marital status and are 
filed with the VSU. 

 
Calculation Type: Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Output Measure: Number of Child Support Obligations Established 
 

Definition: The number of child support orders established during the reporting period. 
 

Purpose/Importance: To ensure that the agency continues to establish new obligations. An 
order for support must be established before child support can be collected. 

 
Source/Collection of Data: This measure is determined using information from court orders 
for which obligations are established. This information resides on the child support case 
management system. 

 
Method of Calculation: The calculation for this measure is a cumulative count of the 
number of new child support obligations established. The measure counts child support 
orders established, but not second obligations or modifications. 

 
Data Limitations: None. 

Calculation Type: Cumulative. 

New Measure: No. 

Target Attainment: "H" (Higher than target). 
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Output Measure: Number of Income Withholdings Initiated 
 

Definition: The count of all administrative income withholdings (AIWs) initiated during the 
reporting period. Income withholding is the deduction of child support from the non-custodial 
parent’s wages, bonuses, pensions, etc. 

 
Purpose/Importance: This measure reflects agency efforts to work with employers to 
effectively initiate income withholdings. Historically, income withholding accounts for a 
majority of child support collected. 

 
Source/Collection of Data: This information will be obtained from management reports 
generated from data available on the child support case management system. 

 
Method of Calculation: The measure counts all income withholdings initiated during the period. 

 
Data Limitations: None. 

Calculation Type: Cumulative. 

New Measure: No. 

Target Attainment: "H" (Higher than target). 
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Efficiency Measure: Ratio of Total Dollars Collected Per Dollar Spent (Key) 
 

Definition: The amount of child support dollars collected and then disbursed per every 
dollar spent in the Child Support Enforcement Strategy. The amount of child support 
collected is determined by the output performance measure Amount of Title IV-D Child 
Support Collected (in millions). Dollars spent on the Child Support Program are reflected on 
budget reports. 

 
Purpose/Importance: This measure is an indicator of cost effectiveness. 

 
Source/Collection of Data: Cost information comes from the agency's budget variance 
reports and other system generated reports. IV-D collections will be obtained from 
management reports generated from data available on the child support case management 
system. 

 
Method of Calculation: The formula for this measure is the total amount of Title IV-D 
child support collected and then disbursed for the reporting period divided by direct 
program expenditures for the reporting period, plus a percentage of indirect administrative 
support costs based on the OAG’s Indirect Cost Plan. The amount excludes expenditures 
associated with processing collections through the State Disbursement Unit (SDU). The 
Annual Performance Measure Report will calculate the ratio using actual expenditures and 
accrued obligations for the reporting appropriation year. 

 
Data Limitations: Direct program expenditures for the reporting period used to establish the 
target for this measure may not include rider appropriations, and/or across-the-board 
legislative salary increases, which negatively impact reported performance. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Explanatory Measure: Number of Paternity Acknowledgements 
 

Definition: The number of paternity acknowledgments, including Title IV-D and non 
Title IV-D, received at the Vital Statistics Unit (VSU) during the reporting period. A 
paternity acknowledgment for this measure is defined as the Texas Department of State 
Health Services (DSHS) Acknowledgment of Paternity (AOP) form. 

 
Purpose/Importance: The OAG Child Support Division operates a hospital-based 
paternity acknowledgment program. Determination of paternity is necessary to establish a 
child support order for an unmarried parent. This measure provides information on the 
success of paternity acknowledgment in the hospital setting. 

 
Source/Collection of Data: This information will be obtained from management reports 
generated from data available on the child support case management system, as received from 
VSU electronic files. 

 
Method of Calculation: The calculation for this measure is a cumulative count of 
the number of paternity acknowledgments as provided by management reports 
generated from data available on the child support case management system, as 
received from VSU electronic files. 

 
Data Limitations: Because several entities are involved - hospitals, county registrars and 
VSU - there can be a time lag in receipt of births out-of-wedlock (BOW) and AOP data and 
all data may not be available at the end of the state fiscal year. 

 
The OAG Paternity Opportunity Program provides training and child support information to 
facilities and hospitals. Information is passed on to prospective and new parents. The 
decision to acknowledge paternity is voluntary. The OAG relies on hospitals, facilities, and 
the VSU for paternity acknowledgment and out- of-wedlock birth information. Birth 
certificates contain information on the mother’s marital status and are filed with the VSU. 
VSU provides AOP data to the OAG through electronic file exchange. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Explanatory Measure: Current TANF Cases as Percent of Total Caseload 
 

Definition: The percent of child support cases that are currently receiving Temporary 
Assistance to Needy Families (TANF) benefits from the Texas Health and Human Services 
Commission (HHSC). Cases are designated as current TANF cases based on information 
received through a data exchange with HHSC. 

 
Purpose/Importance: This measure provides information on the composition of the child 
support caseload. 

 
Source/Collection of Data: This information will be obtained from management reports 
generated from data available on the child support case management system. 

 
Method of Calculation: The calculation for this measure is current TANF cases divided 
by the total child support caseload. 

 
Data Limitations: None. 

Calculation Type: Non-Cumulative. 

New Measure: No. 

Target Attainment: "H" (Higher than target). 
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Explanatory Measure: Child Support Collected through IRS Offsets (in Millions) 
 

Definition: The amount of IV-D child support collected and then disbursed through the 
interception of federal income tax refunds. Submissions for the interception of tax refunds 
are made in accordance with federal policy. Monies intercepted through this process are 
used to reimburse the state for previously paid TANF benefits and to recover child support 
arrears owed to custodial parents. 

 
Purpose/Importance: This measure evaluates the effectiveness of the IRS 
intercept process. Historically, the IRS tax refund intercept process has been the 
second most effective method for collecting child support. Only income 
withholding surpasses it. 

 
Source/Collection of Data: This information will be obtained from management reports 
generated from data available on the child support case management system. 

 
Method of Calculation: The calculation for this measure is a cumulative count of the 
amount of IV-D child support collected and then disbursed through IRS offsets as provided 
by management reports generated from data available on the child support case management 
system. 

 
Data Limitations: None. 

Calculation Type: Non-Cumulative. 

New Measure: No. 

Target Attainment: "H" (Higher than target). 
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Explanatory Measure: Number of Hard to Work Cases 
 

Definition: The number of child support orders or paternities established during the 
reporting period for cases that are difficult to work. Difficult or hard to work cases include 
cases in which the non-custodial parent is incarcerated, the child is in the custody of a 
relative, there are missing SSNs or other identifiable information, there is inadequate locate 
information, and/or other similar factors requiring more than the average amount of time to 
work. 

 
Purpose/Importance: This measure provides information on the agency’s ability to 
establish paternity and/or obtain an order for support in difficult to work cases. Paternity 
must be determined and an order for support established before child support can be 
collected. 

 
Source/Collection of Data: The Number of Hard to Work Cases will be a subset of Child 
Support Obligations and Paternities Established. This information will be obtained from 
management reports generated from data available on the child support case management 
system. Hard to work cases with a new support order or paternity establishment during the 
year are counted and reported for this measure. A hard to work case is identified by one or 
more of the following factors: the non-custodial parent is incarcerated, the child is in the 
custody of a relative, there are missing SSNs or other identifiable information, there is 
inadequate locate information, and/or other similar factors requiring more than the average 
amount of time to work. 

 
Method of Calculation: The method of calculation is a cumulative count of cases based 
on data available on the child support case management system. 

 
Data Limitations: None. 

Calculation Type: Non-Cumulative. 

New Measure: No. 

Target Attainment: "H" (Higher than target). 
  



Office of the Attorney General 
96 

 
 

Schedule B: List of Measure Definitions For Fiscal Years 2028-2029 
  

 

 

Strategy: STATE DISBURSEMENT UNIT 
Operate a state disbursement unit that receives and processes all eligible child support payments. 

 
Output Measure: Number of Payment Receipts Processed by the SDU Vendor (Key) 

 
Definition: The number of payment receipts processed by the State Disbursement Unit 
(SDU) vendor as stipulated in the SDU contract. Payment receipts that are processed by the 
OAG Child Support Division will not be included in this count. 

 
Purpose/Importance: This measure assesses the performance of the vendor contracted to 
operate the SDU. 

 
Source/Collection of Data: This information will be provided by the SDU vendor and 
validated by the OAG. 

 
Method of Calculation: The calculation for this measure is a cumulative count of the 
number of payment receipts processed by the SDU vendor. 

 
Data Limitations: None. 

Calculation Type: Cumulative. 

New Measure: No. 

Target Attainment: "H" (Higher than target). 
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Efficiency Measure: Average Cost Per Payment Receipt Processed by the SDU Vendor 
 

Definition: The average cost per payment receipt processed by the State Disbursement Unit 
(SDU). All costs associated with the SDU strategy are included in this measure and reflected 
on OAG budget reports. The SDU vendor will provide data on the number of payment 
receipts processed. 

 
Purpose/Importance: This measure assesses the performance of the vendor contracted to 
operate the SDU. 

 
Source/Collection of Data: This information will be provided by the SDU vendor and 
validated by the OAG. 

 
Method of Calculation: The formula for this measure is direct expenditures for the SDU 
strategy divided by the number of payment receipts processed as reported in “Number of 
Payment Receipts Processed by the SDU Vendor.” External annual reporting will 
calculate the average cost using actual expenditures and accrued obligations for the 
reporting appropriation year. 

 
Data Limitations: None. 

Calculation Type: Non-Cumulative. 

New Measure: No. 

Target Attainment: "L" (Lower than target). 
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Efficiency Measure: Percent of Payment Receipts Processed Then Disbursed within 
Two Days of Receipt 

 
Definition: Percent of all payment receipts processed and then disbursed through the SDU 
vendor and the OAG within two (2) business days to appropriate payees (excluding IRS 
off-sets and other IV-D payments for which the two day disbursement is not applicable, per 
federal guidelines). The SDU will process payments from employers, non-custodial 
parents, IV-D agencies and other sources. Payees include custodial parents, other state 
agencies, IV-D agencies, and other designated payees. 

 
Purpose/Importance: This measure assesses the performance of the vendor and OAG. 

 
Source/Collection of Data: This information is obtained from data available on the child support case 
management system. 

 
Method of Calculation: The total number of payments processed and then disbursed within 
two days of receipt by the SDU vendor and the OAG divided by the total number of 
payments processed and then disbursed. This calculation will exclude those IV-D payments 
for which the two day disbursement requirement does not apply. 

 
Data Limitations: None. 

Calculation Type: Non-Cumulative. 

New Measure: No. 

Target Attainment: "H" (Higher than target). 
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Goal: CRIME VICTIMS' SERVICES 
To provide services and information to victims of crime in a caring, sensitive, and efficient manner. 

 
Objective: REVIEW/COMPENSATE VICTIMS 
To provide assistance to victims of crime through direct compensation payments, 
training, grants, and contracts to victim assistance providers. 

 
Outcome Measure: Amount of Crime Victims' Compensation Awarded (Key) 

Definition: The amount of monies awarded under the Crime Victims’ Compensation Act. 

Purpose/Importance: The measure can be used as a comparison between years and as an 
indicator of potential problems in a single year when expenditures are either higher or lower 
than estimated. 

 
Source/Collection of Data: USAS Expenditure Detail for Crime Victims’ Compensation 
awarded each fiscal year. 

 
Method of Calculation: The calculation for this measure is a cumulative count of crime 
victims’ compensation awarded. 

 
Data Limitations: The data is affected by deviations in the number of applications for 
benefits received by the agency. If there is an increase or decrease in the number of 
applications, there may be an increase or decrease in the amount of compensation awarded. 
The amount of compensation awarded is also controlled by legislative changes to benefits, 
either by adding or deleting benefits or by increasing or decreasing the maximum amounts of 
existing benefits. Because medical benefits are awarded according to the limitations of the 
Texas Department of Insurance, Division of Worker’s Compensation Medical Fee guidelines, 
any changes in the Medical Fee Guidelines will also affect the amount of compensation 
awarded. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 

  



Office of the Attorney General 
100 

 
 

Schedule B: List of Measure Definitions For Fiscal Years 2028-2029 
  

 

Outcome Measure: Number of Crime Victims Who Received an Initial Award 
 

Definition: The measure is defined as the number of crime victims that receive an initial 
award or the initial award is made on their behalf for any one of the pecuniary losses 
mandated by Article 56B.003 (10) of the Crime Victims’ Compensation Act. The term 
“crime victim” refers to a person that is eligible to receive an award under the act. It 
includes the primary victim as defined in Article 56B.003 (14) of the act and a claimant as 
defined in Article 56B.003 (2) of the act.  In a particular claim, the Crime Victims’ 
Compensation Program may award the victim moneys for lost wages and for the expense of 
medical treatment; and may award claimants in the same claim moneys for the expense of 
travel or the cost of mental health counseling as the result of the crime. In this instance, the 
Compensation to Victims of Crime Fund has affected two crime victims; the primary victim 
and a family member, etc. (Claimant). 

 
Purpose/Importance: The significance of this measure is to reflect the number of crime 
victims’ lives that have been affected by the Crime Victims’ Compensation Program. 

 
Source/Collection of Data: Victims of Crime Compensation System Automated Report. 

 
Method of Calculation: The measure is calculated by counting the initial award made to a 
victim on a claim during the reporting fiscal year regardless of when the application was 
filed. An award will not be counted during this reporting period if the initial award was 
made in a prior fiscal year. The measure will only count the initial award made in a given 
fiscal year; even though there may be subsequent awards made in the same or subsequent 
fiscal years. 

 
Data Limitations: The data is affected by deviations in the number of applications for 
benefits received by the agency. The number of crime victims who receive an award is also 
dependent on legislative changes to benefits. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Strategy: CRIME VICTIMS' COMPENSATION 
Obtain and review all claims for crime victims' compensation in accordance with 
state and federal regulations to determine eligibility for payment; ensure that all bills 
are reviewed for medical reasonableness and necessity and paid at the correct rate 
and that limits are not exceeded. 
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Output Measure: Number of CVC Training Participants 
 

Definition: The number of people who receive Crime Victims’ Compensation (CVC) 
Training from the Office of the Attorney General (OAG) in a given year. Training formats 
may include general training sessions, video conference training sessions, and computer 
based training sessions. 

 
Purpose/Importance: This performance measure is intended to reflect the number of 
people in Texas that are receiving information about the availability of Crime Victims’ 
Compensation and how to apply for compensation benefits. It is important to ensure that 
individuals and victim service providers are educated about the services available to victims 
and can respond sensitively to the needs of those victims. 

 
Source/Collection of Data: The information for this measurement comes from a report 
filed by the trainer conducting the presentation. The reports are compiled on a monthly 
basis by the OAG (Crime Victims' Internal Report on Presentations). 

 
Method of Calculation: The calculation for this measure is a cumulative count of the 
number of CVC training participants. 

 
Data Limitations: None. 

Calculation Type: Cumulative. 

New Measure: No. 

Target Attainment: "H" (Higher than target). 
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Output Measure: Number of CVC Outreach Recipients 
 

Definition: The number of people who are exposed to Crime Victims’ Compensation 
(CVC) outreach in a given year. All outreach is focused on raising awareness of Crime 
Victims’ Compensation. Outreach may include but is not limited to public speeches, 
information booths, media interviews, public service announcements, newsletters, articles, 
editorials, and website visits. 

 
Purpose/Importance: This performance measure indicates the number of people in Texas 
who have been informed about Crime Victims’ Compensation. It is important to ensure 
that all victims are made aware of the services available to them and that communities are 
prepared to respond to victims’ needs. 

 
Source/Collection of Data: The information for this measurement comes from a report filed 
by the Office of the Attorney General (OAG) staff person conducting the outreach. The 
reports are compiled on a monthly basis by the OAG (Crime Victims' Internal Report on 
Presentations). For outreach in which the program has an information booth, the program 
only counts 25% of the total number of attendees. For media interviews, newsletters, 
articles, editorials, and public service announcements, 25% of the media outlet's market may 
be counted. For website visits, the total number of visits to the Crime Victims’ 
Compensation Program link on the OAG website is counted. 

 
Method of Calculation: The calculation for this measure is a cumulative count of the 
number of CVC outreach recipients. 

 
Data Limitations: None. 

Calculation Type: Cumulative. 

New Measure: No. 

Target Attainment: "H" (Higher than target). 
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 Output Measure: Number of Crime Victim Applications Approved 
 

Definition: The total number of crime victim applications reviewed and approved based on eligibility 
determinations made under the Texas Crime Victims' Compensation Act. 
 
Purpose/Importance: This measure shows the number of crime victim applications approved for 
benefits. Reporting this number breaks out the first step in the application process. Taken together with 
the number of crime victim applications denied/closed, the combined number shows the number of 
applications reviewed for eligibility. This will be a cumulative number for the fiscal year. 
 
Source/Collection of Data: Victims of Crime Compensation System Automated Report. 
 
Method of Calculation: The calculation for this measure is a cumulative count of the number of crime 
victim applications approved. 
 
Data Limitations: The measure is affected by deviations in the number of applications received. A 
change in the number of applications may impact the numbers of applications approved. Additionally, the 
ability to hire staff has a direct impact on the number of applications processed. Applications that are 
unable to be processed due to staffing shortages will depress the data artificially. 
 
Calculation Type: Cumulative. 
 
New Measure: No. 
 
Target Attainment: “H” (Higher than target). 
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Output Measure: Number of Crime Victim Applications Denied/Closed 

 
Definition: The total number of applications for benefits received by the agency that were denied or 
closed. 
 
Purpose/Importance: This measure shows the number of crime victim applications found ineligible for 
benefits or determined to be incomplete. Reporting this number breaks out the first step in the application 
process. Taken together with the number of crime victim applications approved, the combined number 
shows the number of applications reviewed for eligibility. This will be a cumulative number for the fiscal 
year. 
 
Source/Collection of Data: Victims of Crime Compensation System Automated Report. 
 
Method of Calculation: The calculation for this measure is a cumulative count of applications that were 
denied or closed. 
 
Data Limitations: The measure is affected by deviations in the number of applications received. A 
change in the number of applications may impact the numbers of applications closed or denied. 
Additionally, the ability to hire staff has a direct impact on the number of applications processed. 
Applications that are unable to be processed due to staffing shortages will depress the data artificially. 
 
Calculation Type: Cumulative 
 
New Measure: No. 
 
Target Attainment: “L” (Lower than target). 
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Efficiency Measure: Average Cost to Analyze a Claim and Make an Award 
 

Definition: The average cost to analyze a claim and make an award, including victim and 
allied professional education, application processing, eligibility determination and bill 
payment. Processing an application means counting every application that is received and 
setup in the Victims of Crime Compensation System as a “claim”. 

 
Purpose/Importance: The measurement is an accurate reflection of the true costs associated 
with claims processing. The measure counts all applications received by the Crime Victims’ 
Compensation Program in which any work is performed, such as the setup of the application 
in the automated system, establishing a file, sending an acknowledgment to the applicant, 
requesting law enforcement information, conducting eligibility determination, and payment 
of bills. 

 
Source/Collection of Data: Cost information comes from the agency's budget variance 
reports. The number of applications received comes from the Victims of Crime 
Compensation System Automated Report. 

 
Method of Calculation: Cost information (numerator in calculation) for the Crime Victims’ 
Compensation Strategy is reflected on budget reports. Number of applications reviewed 
(denominator in calculation) is the explanatory measure Number of Crime Victim 
Applications Received. The formula for this measure is direct expenditures for the Crime 
Victims’ Compensation Strategy plus a percentage of indirect administrative support costs 
based on the OAG’s Indirect Cost Plan divided by the number of applications received 
during the reporting period. The cost of actual crime victims’ compensation payments is 
deducted from the total cost of the strategy. The Annual Performance Measure Report will 
calculate the average cost using actual expenditures and accrued obligations for the 
reporting appropriation year. 

 
Data Limitations: Direct program expenditures for the reporting period used to establish the 
target for this measure may not include rider appropriations, and/or across-the-board 
legislative salary increases, which negatively impact reported performance. 

 
Also, see data limitations for explanatory measure Number of Crime Victim Applications Received. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "L" (Lower than target). 
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Efficiency Measure: Average Number of Days to Make an Award for Victim Compensation 
Claims(Key) 

 
Definition: The average number of days required to make payment on a bill for a benefitted claim from 
the date the application is received to the date of the first payment, including the time for reviewing 
applications and law enforcement reports, determining eligibility, and reviewing bills for medical 
treatment, counseling, funeral, child care, travel, crime scene clean-up, and other expenses. 

 
Purpose/Importance: The faster an application can be determined eligible and the claim analyzed and 
awarded, the faster a victim is assisted. 

 
Source/Collection of Data: Victims of Crime Compensation System Automated Report. 

 
Method of Calculation: T.C.C.P. Art. 56B.051 defines when a crime victim application is considered 
complete. If an application is received without needed victim, claimant, crime information or sufficient 
payment information, the program requests the necessary information and places the application in 
suspense. The application is taken out of suspense once the requested information or any other 
information is received that allows the program to take further action on the application. The time an 
application spends in suspense is not included in this measure.   
 
For compensation claims, each quarter a manual review of all claims with a turnaround time greater than 
250 days is performed. When it is determined that circumstances out of the Crime Victims’ 
Compensation Program’s control prevented payment processing, the claim is subtracted from the 
calculation. These circumstances may include, but are not limited to, the victim utilizing collateral 
sources (as required by law), obtaining restitution payments, filing a civil suit, failing to respond to 
requests for needed information, or deferring approved benefits until a later date.   
 
NOTE: Only the first payment made on an application is counted. Subsequent payments are not 
captured. 
 
Data Limitations: The measure is affected by deviations in the number of applications received. A 
change in the number of applications may impact the turnaround time to analyze a claim and make an 
award. The time to determine eligibility is included in the measure. Some claims have a complicated fact 
situation that may delay the completion of a law enforcement agency’s report. In these cases, the claim 
is placed in a suspended status until law enforcement completes their investigation. Upon completion of 
the investigation, the claim is returned to open status. The Crime Victims’ Compensation Program is 
also dependent upon external entities to provide information necessary to calculate an award, such as: 
medical records, employer wage verification, medical billings and explanation of benefits from medical 
insurance. Payments for funeral services and travel require less documentation, while relocation, 
medical expenses and psychiatric care require detailed information. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "L" (Lower than target). 
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Efficiency Measure: Average Number of Days to Pay Forensic Sexual Assault Exams (Key) 
 
Definition: The average number of days required to make payment on a bill for a forensic sexual assault 
examination from the date the application is received to the date of the first payment, including the time 
for reviewing applications, determining eligibility, reviewing bills for reimbursements to healthcare 
providers for forensic sexual assault examinations. 

 
Purpose/Importance: The faster an application can be determined eligible and the claim analyzed and 
awarded, the faster a provider payment can be processed. 
 
Source/Collection of Data: Victims of Crime Compensation System Automated Report. 
 
Method of Calculation: T.C.C.P. Art. 56A.304 details the reimbursement process for forensic sexual 
assault examinations. If an application for reimbursement is incomplete, the program requests the 
necessary information. The reimbursement is made when the application is complete. 
 
NOTE: Only the first payment made on an application is counted. Subsequent payments are not captured. 
 
Data Limitations: The measure is affected by deviations in the number of applications received. A 
change in the number of applications may impact the turnaround time to analyze a claim and make a 
payment. The time to determine eligibility is included in the measure. 
 
Calculation Type: Non-Cumulative. 
 
New Measure: No. 
 
Target Attainment: “L” (Lower than target). 
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Explanatory Measure: Number of Crime Victim Applications Received 
 

Definition: The total number of applications for benefits received by the agency during a fiscal year. 
 

Purpose/Importance: This performance measure serves as an indicator of whether 
crime victims and law enforcement agencies are receiving information about the 
existence of the program. Most Crime Victims’ Compensation Strategy performance 
measure targets are projected based on the number of applications received in prior fiscal 
years. 

 
Source/Collection of Data: Victims of Crime Compensation System Automated Report. 

 
Method of Calculation: The calculation for this measure is a cumulative count of the 
number of crime victim applications received. 

 
Data Limitations: The Crime Victims’ Compensation Program has two performance 
measures related to outreach that reflect education and training activities intended to inform 
allied professionals and advocates who come into contact with crime victims. To the extent 
that a crime victim chooses to submit an application after being informed about the program 
or benefits is not within control of the agency. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 
 
Target Attainment: "H" (Higher than target). 
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Explanatory Measure: Number of Requests for Required Information to Fully Process Crime 
Victims' Compensation Application 

 
Definition: The total number of requests issued for information on an application submitted but not yet 
approved due to the application being submitted incomplete. These requests are for needed information in 
order to consider an application complete and process for eligibility determination. 
 
Purpose/Importance: This performance measure serves as an indicator of the number of requests the 
Crime Victims' Compensation Program must effectuate to complete applications before it can be 
processed for eligibility determinations. This will be a cumulative number for the fiscal year. 
 
Source/Collection of Data: Victims of Crime Compensation System Automated Report. 
 
Method of Calculation: The calculation for this measure is a cumulative count of the number of requests 
that are made to obtain necessary documentation to complete, review, and process crime victim 
applications. 
 
Data Limitations: The number of requests made is dependent upon the number of applications received. 
Requests may be made due to incomplete information, delays in submission, or incorrect information 
received. 
 
Calculation Type: Non-Cumulative 
 
New Measure: No. 
 
Target Attainment: “L” (Lower than target). 
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Explanatory Measure: Number of Requests for Required Information for Approved Applications 
 

Definition: The total number of requests issued for information on complete applications that have been 
approved for program eligibility. These requests are for needed information in order to pay or reimburse 
for eligible expenses incurred due to criminally injurious conduct. 
 
Purpose/Importance: This performance measure serves as an indicator of the number of requests the 
Crime Victims' Compensation Program must effectuate to make payments for bills associated with 
approved applications. This will be a cumulative number. 
 
Source/Collection of Data: Victims of Crime Compensation System Automated Report. 
 
Method of Calculation: The calculation for this measure is a cumulative count of the number of requests 
that are made to obtain necessary information to process eligible bills associated with crime victim 
applications. 
 
Data Limitations: The number of requests made is dependent upon the number of approved applications. 
Requests may be made due to incomplete information, delays in submission, or incorrect information 
received. Multiple requests for information results in delayed payments. 
 
Calculation Type: Non-Cumulative. 
 
New Measure: No. 
 
Target Attainment: “L” (Lower than target). 
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Strategy: LANDOWNER COMPENSATION 
Compensate landowners who suffer real property damage on agricultural land caused by a 
trespasser as a result of an offense under Chapter 28, Penal Code, that was committed in the 
course of or in furtherance of a border crime, or a law enforcement response to a trespasser 
who was engaged in a border crime. 
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Strategy: VICTIMS ASSISTANCE 
Provide grants or contracts, training, and technical assistance to support victim-related 
services or assistance in the state; certify Sexual Assault Nurse Examiners and sexual assault 
advocate training programs; and provide victims of family violence, sexual assault, and 
stalking with a confidential mailing address and a means of receiving mail. 

 
Output Measure: Number of Entities Which Receive a Grant or Contract for Victim 
Services or Victim Assistance 

 
Definition: The number of entities awarded grants and/or contracts by the Office of the 
Attorney General for victim services or victim assistance. This measure includes, but is not 
limited to, non-profits, governmental units, and other entities. 

 
Purpose/Importance: The measure indicates the number of state or local programs 
receiving assistance through funds appropriated in the General Appropriations Act to the 
OAG. 

 
Source/Collection of Data: Victim Assistance Report on Grants Awarded, award letters and 
contracts, including contract documents, maintained by the OAG. 

 
Method of Calculation: The calculation for this measure is a cumulative count of the 
number of entities which receive a grant or contract for victim services or victim assistance. 

 
Data Limitations: The number of entities receiving grants is affected by the amount 
appropriated and/or granted to the OAG by state and federal governments. The Legislature 
may appropriate money for this strategy by rider with a specific directive for how and whom 
it may be awarded. The projected target of entities receiving grants may not be achieved if 
state and federal funding falls short of appropriations. 

 
Typically, the majority of grants are awarded in the first quarter of the fiscal year. However, 
some grants may occur later in the fiscal year. 

 
Calculation Type: Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Output Measure: Total Dollars Awarded to Victim Services or Victim Assistance Programs 
 

Definition: The amount of money awarded by grants or contracts to victim services and 
victim assistance programs by the Office of the Attorney General (OAG). This measure 
includes but is not limited to, non- profits, governmental units, and other entities. 

 
Purpose/Importance: This measure reflects the amount of state and federal resources 
awarded through the OAG for grants and/or contracts to support victim services and victim 
assistance programs in Texas. 

 
Source/Collection of Data: Victim Assistance Report on Grants Awarded, award letters and 
contracts, including contract documents, maintained by the OAG. 

 
Method of Calculation: The calculation for this measure is a cumulative count of the total 
dollars awarded to victim services or victim assistance programs. 

 
Data Limitations: The amount of money awarded is tied to the amount appropriated 
and/or granted to the OAG by state and federal governments. The Legislature may 
appropriate money for this strategy by rider with a specific directive for how and whom it 
may be awarded. The projected target of dollars awarded may not be achieved if state and 
federal funding falls short of appropriations. 

 
Typically, the majority of dollars are awarded in the first quarter of the fiscal year. 
However, some awards may occur later in the fiscal year. 

 
Calculation Type: Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Output Measure: Number of Sexual Assault Training Participants 
 

Definition: The number of people who receive sexual assault prevention and crisis services 
training in a given year. Training is limited to that delivered by the Office of the Attorney 
General (OAG) and OAG funded sexual assault programs or service organizations. Training 
formats may include general training sessions, video conference training sessions, and 
computer based training sessions. Training may be provided for Sexual Assault Nurse 
Examiners, law enforcement, allied professionals, victim advocates, students and community 
organizations. 

 
Purpose/Importance: This performance measure is intended to reflect the number of 
people in Texas trained on the problem of sexual assault, preventative measures to address 
the problem, and the State resources available for these efforts. It is important to ensure 
that individuals and victim service providers are educated about the services available to 
sexual assault victims and can respond sensitively to the needs of those victims. 

 
Source/Collection of Data: The information for this measure comes from a report filed by 
the trainer conducting the presentation and from quarterly reports submitted by OAG funded 
sexual assault programs. The reports are compiled on a quarterly basis by the OAG (SAPCS 
Quarterly Report and the Crime Victims’ Internal Report on Presentations). 

 
Method of Calculation: The calculation for this measure is a cumulative count of the 
number of sexual assault training participants. 

 
Data Limitations: The number of sexual assault training participants is affected by the 
amount appropriated and/or granted to the OAG by state and federal governments. The 
Legislature may appropriate money for this strategy by rider with a specific directive 
for how and whom it may be awarded. The projected target of sexual assault training 
participants may not be achieved if state and federal funding falls short of 
appropriations. 

 
Calculation Type: Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Output Measure: Number of Sexual Assault Outreach Recipients 
 

Definition: The number of people who are exposed to sexual assault prevention and 
crisis services outreach in a given year. All outreach is focused on raising awareness of 
sexual assault. The outreach presentations are limited to those delivered by the OAG and 
OAG funded sexual assault programs or service organizations. Outreach may include but 
is not limited to public speeches, information booths, media interviews, public service 
announcements, newsletters, articles, editorials, and website visits. 

 
Purpose/Importance: This performance measure indicates the number of people in Texas 
who have been informed about the problem of sexual assault, preventative measures to 
address this problem, and the State resources available for these efforts. It is important to 
ensure that all sexual assault victims are made aware of the services that are available to 
them and that communities are prepared to respond to victims’ needs. 

 
Source/Collection of Data: The information for this measure comes from a report filed by 
the person conducting the outreach and from quarterly reports submitted by OAG funded 
sexual assault programs. The reports are compiled on a quarterly basis by the OAG 
(SAPCS Quarterly Report). For outreach in which the program has an information booth, 
the program only counts 25% of the total number of attendees. For media interviews, 
newsletters, articles, editorials, and public service announcements, 25% of the media outlet's 
market may be counted. For website visits, the total number of visits to the Sexual Assault 
and Crisis Prevention link on the OAG website is counted. 

 
Method of Calculation: The calculation for this measure is a cumulative count of the 
number of sexual assault outreach recipients. 

 
Data Limitations: The number of sexual assault outreach recipients is affected by the 
amount appropriated and/or granted to the OAG by state and federal governments. 
The Legislature may appropriate money for this strategy by rider with a specific 
directive for how and whom it may be awarded. The projected target of sexual assault 
outreach recipients may not be achieved if state and federal funding falls short of 
appropriations. 

 
Calculation Type: Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Goal: REFER MEDICAID CRIMES 
To provide an environment free of fraud, physical abuse, and criminal neglect for Medicaid 
recipients and the Medicaid program. 

 
Objective: MEDICAID CRIME CONTROL 
To conduct a statewide program of investigation and to refer for prosecution 100 percent 
of discovered violations of the Texas Medicaid Program as required by federal regulations 
during each year of the strategic plan. 
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Strategy: MEDICAID INVESTIGATION 
Conduct a statewide program of investigation and refer for prosecution all violations of laws 
pertaining to fraud in the administration of the Texas Medicaid Program, the provision of 
medical assistance, and the activities of providers of medical assistance under the State 
Medicaid Plan. Review complaints alleging abuse or neglect of patients in health care 
facilities receiving payments under the State Medicaid Plan. 

 
Output Measure: Number of Investigations Concluded (Key) 

 
Definition: The number of investigations completed during the reporting period regardless 
of results. Cases are opened when the Medicaid Fraud Control Unit determines the referral 
has prosecution potential and resources are available to conduct investigations. Investigations 
are closed (concluded): when the OAG determines there is lack of sufficient evidence to 
refer for prosecution, a referral for prosecution is declined, or upon disposition of the case by 
the local or federal prosecutor. 

 
Purpose/Importance: The MFCU is charged by federal statute to conduct a statewide 
program for investigating and prosecuting (or referring for prosecution) violations of all 
applicable state laws pertaining to fraud in the Medicaid program. The MFCU is required to 
report the number of investigations concluded to the United States Department of Health and 
Human Services – Office of Inspector General. 

 
Source/Collection of Data: Automated Medicaid Fraud System Activity report. 

 
Method of Calculation: The calculation for this measure is a cumulative count of the 
number of investigations concluded. 

 
Data Limitations: The number of investigations concluded is affected by the number, size 
(how long the case takes to investigate) and type of referrals. Some cases may take longer to 
conclude in order to obtain a positive result. 

 
Calculation Type: Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Output Measure: Number of Cases Referred for Prosecution 
 

Definition: The number of investigations that have disclosed violations of criminal law 
and that have been referred to an appropriate prosecuting authority for prosecutive 
consideration. 

 
Purpose/Importance: The MFCU is charged by federal statute to refer cases for 
prosecution. The MFCU is required to report the number of referrals for prosecution to 
the United States Department of Health and Human Services – Office of Inspector 
General. 

 
Source/Collection of Data: Automated Medicaid Fraud System Activity report. 

 
Method of Calculation: The calculation for this measure is a cumulative count of the 
number of cases referred for prosecution. 

 
Data Limitations: The number of cases referred for prosecution is impacted by the facts of the case. 

 
Calculation Type: Cumulative. 

 
New Measure: No. 

 
Target Attainment: "H" (Higher than target). 
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Efficiency Measure: Average Cost Per Investigation Concluded 
 

Definition: The average cost per Medicaid Fraud Control Unit (MFCU) investigation concluded. 
 

Purpose/Importance: This measure is an indicator of cost effectiveness. 
 

Source/Collection of Data: Cost information for the MFCU Strategy comes from the 
agency's budget variance reports. Number of Investigations Concluded is an output measure 
for this Strategy. The automated Medicaid Fraud System Activity report provides the total 
number of investigations concluded. 

 
Method of Calculation: The formula for this measure is direct expenditures for the MFCU 
Strategy plus a percentage of indirect administrative support costs based on the OAG’s 
Indirect Cost Plan divided by the Number of Investigations Concluded for the reporting 
period. The Annual Performance Measure Report will calculate the average cost using 
actual expenditures and accrued obligations for the reporting appropriation year. 

 
Data Limitations: Direct program expenditures for the reporting period used to establish the 
target for this measure may not include rider appropriations, and/or across-the-board 
legislative salary increases, which negatively impact reported performance. 

 
Also, see data limitations for output measure Number of Investigations Concluded. 

 
Calculation Type: Non-Cumulative. 

 
New Measure: No. 

 
Target Attainment: "L" (Lower than target). 
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Explanatory Measure: Number of Referrals Processed 
 
Definition: The number of referrals that the unit has processed to determine if a Medicaid fraud or 
abuse/neglect criminal violation has occurred and potentially harmed the Medicaid Program or a 
recipient. Referrals are processed to the extent necessary to determine if criminal activity has a Medicaid 
Nexus and potential risk/loss to the Medicaid program, and, if appropriate, refer to the field for a full 
investigation. 
 
Purpose/Importance: The MFCU is charged by federal statute to receive referrals of potential fraud of 
violations of all applicable State laws, including criminal and civil false claim statutes pertaining to 
fraud in the administration of the Medicaid program, the provision of medical assistance, or activities of 
providers.  The unit will also review complaints of abuse and neglect including misappropriation of 
funds or property. 
 
Source/Collection of Data: Automated Medicaid Fraud System Activity report. 
 
Method of Calculation: The calculation for this measure is a cumulative count of the number of 
referrals received by the MFCU. 
 
Data Limitations: The number of referrals processed is impacted by the quantity of referrals MFCU 
receives from outside agencies or the public. 
 
Calculation Type: Non-cumulative. 
 
New Measure: No. 
 
Target Attainment: “H” (Higher than target)
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Executive Summary 
Texas restructured the State’s Historically Underutilized Business (HUB) Program into Veteran Heroes 
United in Business (VetHUB) on December 2, 2025, limiting certification exclusively to businesses 
owned and operated by service‑disabled veterans (≥20% VA‑rated disability). Existing contracts 
remained unaffected by the change. 

OAG must now implement VetHUB using race, ethnic, and gender‑neutral means consistent with Texas 
Government Code Chapter 2161 and 34 Texas Administrative Code (TAC) Chapter 20, retaining key 
compliance elements such as VetHUB Subcontracting Plans (VetHUB HSP) for solicitations with 
probable subcontracting opportunities at $100,000+, ESBD postings at $25,000+, and ongoing PAR 
(Prime Contractor Progress Assessment Reports) monitoring. 

Under VetHUB, OAG must establish VetHUB utilization goals by procurement category each fiscal 
year—grounded in OAG’s spend, supplier availability, historic utilization, and other relevant factors—
rather than relying on former statewide HUB targets. Per OAG’s internal records, VetHUB utilization 
is currently 0% (no VetHUB awards or subawards to date). 

This Plan Provides: 

• A baseline‑to‑goal methodology tailored to OAG’s profile. 
• A two‑year Access / Awareness / Accountability program with VetHUB HSP/PAR rigor.  
• A practical Outreach Roadmap leveraging the VetHUB Directory/CMBL and ESBD.  
• Governance & Controls aligned to current rules, with legal watch on TAC amendments and 

litigation.  

Mission & Background 

OAG’s VetHUB mission is to make a good‑faith effort to expand fair, competitive participation by 
Texas‑certified service‑disabled veteran‑owned businesses in prime contracting and subcontracting 
across OAG’s material procurement categories, consistent with Texas procurement statutes and 
administrative rules. 

On December 2, 2025, the Comptroller’s Office adopted emergency rules restructuring HUB into 
VetHUB and revoking certifications based on race, ethnicity, or sex, while preserving existing 
contracts. The program now certifies only service‑disabled veteran‑owned businesses with ≥20% 
disability. 

OAG’s historical procurement mix emphasizes Professional Services, Other Services, and 
Commodities; there is limited/no spend in Heavy Construction or Building Construction, and little to 
no Special Trades activity, so VetHUB goal‑setting and outreach will focus on categories relevant to 
OAG’s statutory mission and foreseeable spending. 
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Statutory & Program Context 

Government Code Chapter 2161 and 34 TAC Chapter 20 define agency responsibilities for 
HUB/VetHUB participation, including good‑faith efforts and use of race‑neutral means. 

• VetHUB HSP Requirement (≥$100,000): Agencies must determine subcontracting probability 
before soliciting; if probable, the solicitation must require a VetHUB HSP and state the agency’s 
utilization goal. Non‑compliant responses are rejected. 

• ESBD Posting (≥$25,000): Agencies must post bid opportunities on ESBD at the specified 
threshold; award information is also posted. 

• PAR Reporting: Primes with approved VetHUB HSPs must submit periodic PARs; agencies 
may digitize PAR workflows to streamline compliance and payment approvals. 

• Rulemaking & Litigation: OAG will continue to monitor outcomes and adjust policy as 
needed. 

Baseline & Procurement Profile 

• VetHUB Utilization: 0% (no VetHUB awards/subawards to date). (Internal OAG 
documentation as noted by Sponsor.) 

• Spend Concentration: Utilizing the current categories, Professional Services / Other Services 
/ Commodities dominate; Heavy/Building Construction N/A; Special Trades, there are no 
vendors who represent VetHUBs. 

Given VetHUB’s narrowed eligibility, supplier availability may be thin in certain service/commodity 
niches; OAG should conduct early market scans via VetHUB Directory/CMBL and consider 
unbundling scopes to create subcontracting opportunities. 

Agency‑Set VetHUB Goals (FY 2027–FY 2029) 

Under VetHUB, OAG must set its own utilization goals by procurement category for each fiscal year, 
using the method below. 

Goal‑Setting Methodology 

• Spend Analysis: Prior‑year expenditures and forecast by category (Professional, Other 
Services, Commodities; OAG internal ledger & CAPPS). 

• VetHUB Availability: Count VetHUBs mapped to relevant NIGP class/item codes in VetHUB 
Directory/CMBL. 

• Historic Utilization: Agency’s post‑VetHUB awards/subawards trend and supplier 
performance. (Semi‑annual/annual HUB/VetHUB reports). 

• Subcontracting Probability: For solicitations ≥$100,000, determine scope elements suitable 
for subcontracting; embed goals in solicitation VetHUB HSP instructions. 

OAG VetHUB Goals 

Category FY 2027 FY 2028 FY 2029 
Special Trades 10 10 10 
Professional Services 10 10 10 
Other Services 10 10 10 
Commodities 10 10 10 
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Baseline Consideration: Because OAG’s current VetHUB utilization is 0%, FY 2026 - FY 2027 may 
serve as a transitional year, while striving toward the goals above to focus on building awareness and 
pipelines, followed by measurable utilization goals in FY 2027–2028. 

Programs & Activities (Access / Awareness / Accountability)   

• Supplier Discovery: Use VetHUB Directory/CMBL (VetHUBs Only) to compile vendor 
shortlists by NIGP codes for anticipated solicitations; refresh quarterly.  

• ESBD Compliance: Post all opportunities ≥$25,000 on ESBD with clear scopes/attachments. 
• Prime Commitments (VetHUB HSP): For probable subcontracting (≥$100,000), require 

completed VETHUB HSP with responses; reject non‑compliant submissions; state OAG’s 
VetHUB goal for the solicitation in the RFP/IFB. 

Awareness 

• Pre‑Bid Conferences: Brief primes and VetHUBs on VetHUB HSP requirements and 
good‑faith effort standards; post sign‑in sheets on ESBD. 

• Targeted Notifications: Email VetHUBs for solicitations with identified subcontracting 
opportunities, mapped to NIGP solicitation packages. 

Accountability 

• PAR Management: Require monthly or each‑invoice PAR submissions from primes; adopt a 
digital PAR workflow that routes approvals to procurement/finance and ties to payment release.  

• Dashboards: Build division‑level utilization dashboards; track awards, subawards, PAR status, 
exceptions, and corrective actions. (Agency system/CAPPS.) 

• Recognition: Establish an annual recognition for primes demonstrating exemplary VetHUB 
utilization and proactive mentoring. 

Governance, Compliance & Controls 

Policy Updates 

• Agency VetHUB Policy Statement: Adopt updated policy describing eligibility (SDV ≥20%), 
VetHUB HSP triggers (≥$100,000), ESBD postings (≥$25,000), PAR cadence, and agency‑set 
VetHUB goals.  

Solicitation Controls 

• VetHUB HSP Determination & Enforcement: Subcontracting probability assessed 
pre‑solicitation; VetHUB HSP required if probable; non‑compliant responses rejected. 

• Forms & Templates: Reference Comptroller VetHUB forms (VetHUB HSP, Good‑Faith 
attachments, Subcontracting Notice, PAR, Agency Progress Report) within solicitations and 
contracts. 

 Legal & Rulemaking Watch 

• 34 TAC Chapter 20 Amendments: Align VetHUB definitions, goals handling, coordinator 
responsibilities, and mentor‑protégé program; revise OAG policy accordingly. 
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Outreach & Supplier Development Roadmap  
Period Action Outcome 

FY27 Q1–Q2 Refresh VetHUB policy & 
templates; embed agency-set 
FY27 goals in all major 
solicitations 

Faster adoption; consistent 
solicitations 

FY27 Q3–Q4 Expand digital PAR workflow 
and compliance reviews; 
publish mid-year utilization 
analysis 

Timely reporting; corrective 
actions 

FY28 Q1–Q2 Host two VetHUB forums; 
launch mentor–protégé 
pairings; targeted supplier 
development by NIGP 

Deeper pipelines; rising bid 
participation 

FY28 Q3–Q4 Prime recognition program; 
lessons-learned clinics; adjust 
VetHUB HSP language per 
TAC updates 

Stronger prime engagement; 
improved VetHUB HSP 
quality 

FY29 Full Year Continuous improvement 
cycle; refresh goals; category 
expansion pilots 

Sustained utilization growth 
and measurable gains 

 

Reporting, Metrics & Dashboards 

• Semi‑Annual/Annual Reporting: Submit VetHUB/HUB participation data per the 
Comptroller’s FY reporting instructions; use statewide analysis and agency detail reports to 
benchmark OAG progress. 

• Key Metrics: Awards to VetHUB prime contractors; VetHUB subcontracting dollars; percent 
of solicitations with VetHUB HSP; PAR timeliness; supplier retention and performance. 

• Internal Reviews: Reviews will be conducted during the Semi-Annual and Annual VetHUB 
Reporting periods to the Comptrolle



Office of the Attorney General 
126 

 
 

  

 

Schedule D: Statewide Capital Planning for Fiscal Years 2027-2031 
 

At the time of publication, the OAG did not have any planned capital expenditure projects 
for the 2028-2029 biennium that required reporting to the Texas Bond Review Board 
(BRB) in accordance with Section 11.03, Article IX, of the FY 2026-27 General 
Appropriations Act and BRB guidelines.
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Schedule F: Agency Workforce Plan 
 

Part I: Overview 
 
About the Agency 
 
The Texas Attorney General is the State of Texas’s chief legal officer. As provided by the Texas 
Constitution and statutes, some of the main responsibilities of the Office of the Attorney General 
(OAG) include: 
 

• Serving as legal counsel to all boards and agencies of state government; 
• Issuing legal opinions when requested by the Governor, heads of state agencies, and other 

officials and agencies as provided by Texas statutes; 
• Sitting as an ex-officio member of State committees and commissions; 
• Defending challenges to State laws and suits against both state agencies and individual 

employees of the State; and 
• Filing civil suits on behalf of other state agencies.  

In some circumstances, the Attorney General has original jurisdiction to prosecute violations of 
the law, but in other cases, criminal prosecutions by the Attorney General are initiated only upon 
the request of a local prosecutor. 

The OAG serves and protects the rights of all Texas citizens. These efforts include, but are not 
limited to, educational outreach programs; enforcement of health, safety, and consumer 
regulations; protection of the rights of the elderly and disabled; collection of court-ordered child 
support; and the administration of the Compensation to Victims of Crime Fund. 

Core Business Functions 
 
The OAG provides high-quality legal services, including representation, counsel, and assistance 
to state agencies and institutions of higher education. The OAG responds to the litigation needs of 
the State of Texas by defending and enforcing Texas law using appropriate pre-trial, trial, and 
appellate actions. In addition, the OAG administers the State’s Child Support program and 
provides a wide array of criminal justice-related services. 
 
Legal Counsel 
The OAG provides legal counsel and related services both internally and externally. These services 
include issuing formal legal opinions to statutorily authorized requestors, issuing open records 
letters and decisions to appropriate governmental entities, reviewing public bond obligations 
issued by Texas governmental entities, handling contract disputes for state agencies, representing 
the public interest in certain charitable-related matters, and defending state laws against 
constitutional challenges. 
 
Civil Litigation 
The OAG performs a wide variety of civil litigation-related services. These services include, but 
are not limited to, representing state agencies in administrative law matters, prosecuting antitrust 



Office of the Attorney General 
128 

 
 

Schedule F: Agency Workforce Plan 

 

violations, recovering debts owed to the State, investigating unlawful acts against the Medicaid 
program, enforcing the Texas Deceptive Trade Practices Act, representing the State in 
environmental protection matters, defending state agencies in civil litigation, providing 
representation to law enforcement agencies, defending the State in certain tax-related matters, 
representing state agencies in property damage suits, and providing litigation services to the Texas 
Department of Transportation. 
 
Child Support 
As the statutorily designated child support enforcement agency for the State of Texas, the OAG is 
responsible for the establishment and enforcement of child support. The OAG provides a host of 
child support services across the state. These services include establishing paternity; obtaining 
court orders for financial, medical, and dental support for children; enforcing child support orders; 
and collaborating with state agencies and community organizations to serve Texas families. 
 
Criminal Justice 
A key component of the OAG’s mission is to secure justice for Texans by investigating and 
prosecuting criminal activities, including crimes of human trafficking, internet crimes against 
children, election fraud, and assisting local law enforcement in prosecutions and appeals. 
 
The OAG also operates the Medicaid Fraud Control Unit (MFCU), which investigates criminal 
fraud by Medicaid providers and abuse and neglect of patients in health care facilities operated by 
the Medicaid program. MFCU also helps local and federal authorities with Medicaid fraud-related 
prosecutions.  
 
In addition, the OAG serves victims of crime through direct compensation payments, victim 
assistance, and grants to victim assistance providers. 
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Part II: Current Workforce Profile 
 
Workforce Demographics 
 
As of March 1, 2026, the OAG has 4,048 employees. The OAG workforce is 71 percent female 
and 29 percent male, with an ethnic group composition of 40.6 percent Hispanic, 38.4 percent 
White, 14.9 percent African American, 3.1 percent Asian, 2.5 percent Two or More Ethnic Groups, 
0.2 percent Native Hawaiian/Other Pacific Islander, and 0.2 percent American Indian/Alaskan 
Native. The average age is 45.7 years, with 68 percent of the agency’s employees 40 years of age 
or older. The average length of agency service is 9.6 years – 61 percent of agency employees have 
less than ten years of agency service, while 39 percent have ten or more. The following charts are 
profiles of the agency’s full-time and part-time employee workforce. 

Source: Centralized Accounting and Payroll/Personnel System (CAPPS) 

Source: Centralized Accounting and Payroll/Personnel System (CAPPS)  
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The OAG workforce composition by job category is 41.1 percent Paraprofessionals, 35.4 percent 
Professionals, 9.3 percent Administrative Support, 6.7 percent Protective Service, 3.7 percent 
Officials and Administrators, and 0.1 percent Service Maintenance and Skilled Craft. 
 
Additionally, the OAG remains compliant with federal and state laws and regulations regarding 
the recruitment and selection of veterans. As of March 1, 2026, 7.4 percent of OAG employees are 
veterans. 
 
Employee Turnover 
 
The turnover rate for the OAG is consistently below the turnover rate across all state agencies. A 
comparison of the OAG turnover rate to the statewide rate for FY 2021 through FY 2025 is below. 

Employee Types: Classified Regular Full-Time, Classified Regular Part-Time 
Source: State Auditor's Office Turnover Data for Agency 302 - Office of the Attorney General, 

All Agencies 
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Employee Types: Classified Regular Full-Time, Classified Regular Part-Time 
Source: State Auditor's Office Turnover Data for Agency 302 - Office of the Attorney General, 
All Agencies 

Potential Retirement Eligibility Impact 
 
An analysis of OAG staff tenure and age indicates that 430 staff members – or approximately 10.6 
percent of the agency’s workforce – currently are, or will become, eligible to retire during FY 
2026. As Table A indicates, approximately 24.8 percent (1002 employees) of the OAG’s staff are 
anticipated to be eligible for retirement between FY 2026 and FY 2031. 

TABLE A: Number of OAG Employees  
Projected to Be Eligible to Retire by Fiscal Year 

FY26 FY27 FY28 FY29 FY30 FY31 Total 
Eligible 

Total 
Emps 

% 
Eligible in 

FY26 

% 
Eligible 
Between 
FY26 & 

FY31 
430 108 128 117 128 91 1002 4048 10.6 24.8 

Source: Standard Query Provided by CPA (TX_HR_AGY_RETIRE_POTENTIAL) in the 
Centralized Accounting and Payroll/Personnel System (CAPPS) 

Table B shows the estimated number of agency employees by selected classified position series 
who may reach retirement eligibility during FY 2026 through FY 2031. Approximately 43.4 
percent of the agency’s employees in the Director classification series and 35.2 percent of 
employees in the Manager classification series are projected to reach retirement eligibility during 
this time. 

TABLE B: Number of OAG Employees by Selected Classification Series  
Projected to be Eligible to Retire by Fiscal Year 

Classification Series FY26 
FY27 

- 
FY31 

Total 
Eligible 

Total 
Staff by 
Series 

% 
Eligible 
in FY26 

% Eligible 
Between 
FY26 & 

FY31 
Administrative Assistant 31 18 49 125 24.8 39.2 
Assistant Attorney 
General 

51 60 111 726 7.0 15.3 

Child Support Officer 114 190 304 1369 8.3 22.2 
Child Support Technician 23 35 58 244 9.4 23.8 
Director 20 23 43 99 20.2 43.4 
Investigator 9 11 20 63 14.3 31.7 
Legal Assistant 13 15 28 144 9.0 19.4 
Manager 32 25 57 162 19.8 35.2 

Source: Centralized Accounting and Payroll/Personnel System (CAPPS) 
The OAG, on a limited basis, utilizes rehired ERS retirees to fulfill mission-critical job functions. 
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As of March 1, 2026, there are 91 rehired ERS retirees at OAG, comprising 2.2% of the total 
employee population.  
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Part III: Future Workforce Profile 
 
Overview 
 
With 24.8 percent of the OAG’s workforce eligible to retire by FY 2031, the OAG’s future 
workforce could experience potentially significant changes to its composition. 
 
Skills and Competencies 
 
The OAG continues to work to foster the sharing of institutional knowledge within its divisions 
and across the agency. In order for the OAG to remain efficient and effective, the OAG strives to 
develop key competencies within its workforce, including the following: 

• Legal expertise 
• Effective written and oral communication 
• Adaptability and receptivity to changing systems and processes 
• Utilizing and leveraging technology, including AI technology 
• Constructive coaching and feedback between managers and staff 
• Proactive attitude toward problem solving and identifying efficiency opportunities 

 
Influences from New and/or Developing Technologies 
 
Centralized Accounting and Payroll/Personnel System (CAPPS) 
The OAG currently utilizes CAPPS HR/Payroll, CAPPS Financials, and CAPPS Recruit. It is 
essential that current and future administrative staff are able to operate these systems proficiently 
and adapt to changes as system functionality continues to evolve over time. 
 
Teleworking Technologies 
The OAG provides flexible workplace options as appropriate for the agency’s needs. Effectively 
leveraging these teleworking opportunities requires current and prospective employees to be 
competent and familiar with the capabilities and limitations of agency information technologies. 
As a result, skills utilizing these technologies are important factors for professional success. 
 
Salesforce-based Applications 
As the OAG’s suite of Salesforce-based applications continues to grow, the agency will need 
employees able to leverage these applications as well as staff with expertise in developing, 
configuring, and creating reports within the applications. 
 
Artificial Intelligence Technologies 
The OAG has begun adopting AI-related technologies and providing training to agency employees 
on how to effectively and appropriately use AI. The OAG will continue to support the development 
of its employees’ AI skillsets and work to ensure that current and future agency staff can leverage 
AI effectively. 
 
Economic Factors 
 
Increases in private-sector wage levels for attorneys and other in-demand roles can create 
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recruiting and retention challenges for the agency. In addition, low unemployment levels in 
relevant labor markets could result in additional staffing challenges to the agency. Together, these 
factors could increase turnover risk, prolong vacancies, and limit the pool of available qualified 
applicants.
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Part IV: Gap Analysis 
 
Overview 
 
As stated previously, the percentage of retirement-eligible employees in the coming years may impact 
staffing levels at the OAG, and it could create a loss of institutional knowledge and experience. OAG 
efforts to mitigate this risk include professional development, cross-training within program areas, and the 
implementation of effective hiring processes targeting the identification and selection of the best-qualified 
candidates for job openings. 
 
Anticipated Shortage in Staff Levels 
 
The OAG is watchful for trends that could signal upcoming acute issues regarding staff shortfalls in its 
core function of providing high-quality legal services. Increases to private-sector attorney wage levels and 
low unemployment levels in the relevant labor markets could result in challenges to recruiting and 
retaining legal talent. 
 
Potential Skills Gaps 
 
Certain key skills help drive success at the OAG. These include an ability to think critically, communicate 
effectively, leverage technology and data, and be proactively committed to improving efficiency and 
organizational effectiveness. The OAG anticipates that its needs for these key skills will remain high over 
the coming five-year period. 
 

Part V: Strategic Development 
 
Overview 
 
The OAG provides a number of programs and initiatives designed to attract, develop, and retain talented 
individuals who possess the skills and competencies necessary for success. 
 
Training 
 
The Texas Legislature has recognized that programs for the education and training of state employees 
materially aid effective state administration. In addition, state law requires that all state employees 
complete certain mandatory training. Moreover, the Texas Government Code allows state agencies to 
spend public funds for education and training programs. The OAG provides training, employee 
development opportunities, peace officer education, and continuing legal education to ensure compliance 
with certain statutory requirements, develop key work-related competencies, strengthen the high-quality 
investigative work conducted by the agency, and develop and meet the agency’s ongoing need for high-
quality legal talent. 
 
Recruitment 
 
The purpose of recruitment is to attract outstanding individuals who have an interest in state government. 
The OAG has ongoing programs that serve to enhance the recruitment of employees. In addition, the OAG 
continues to implement the following programs, which are intended to build a strong, talented pool of 
highly engaged prospective employees. 
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Law Clerk Program  
The Law Clerk Program introduces qualified first-year and second-year law students from around the 
country to the rewarding and diverse legal work of the OAG. Law clerks work alongside OAG attorneys, 
gaining hands-on experience in their areas of interest. As in a traditional clerkship program, law clerks are 
expected to research relevant law, write legal memoranda, and assist agency attorneys. 
 
Law clerks are selected based on factors such as grades, writing ability, legal experience, and interest in 
public service work. Recruiting includes participating in on-campus interviews at law schools, attending 
public service career events, and accepting applications from students throughout the country. 
 
Intern Program  
The Intern Program provides unpaid internships for motivated undergraduate students and individuals. 
The program provides realistic training situations for interns to gain valuable hands-on experience. 
 
Interns are selected based on factors such as scholastic achievement, grade-point average, leadership 
skills, participation in extracurricular activities, and communication skills. Recruiting for the program 
includes attendance at job and internship fairs, public presentations at colleges and universities, and 
dissemination of information to various career-services offices. 
 
Child Support Intern, Volunteer, and Outreach Program  
The Child Support Intern, Volunteer, and Outreach Program recruits talented interns and volunteers who 
possess the desire to give back to their community through public service. This program plays a pivotal 
role in assisting local child support offices by providing invaluable support and assistance in processing 
high volume caseloads. 
 
OAG Fellowship Programs 
The OAG offers several post-graduate fellowships, including the OAG Honors Fellowship Program and 
the Gregory S. Coleman Fellowship Program. 
 
The OAG Honors Fellowship Program recruits former OAG law clerks who have demonstrated a 
commitment to the agency and shown potential to excel as agency lawyers. The Honors Fellows work in 
Civil Litigation, Legal Counsel, and Criminal Justice divisions. Honors Fellows are encouraged to apply 
for Assistant Attorney General positions once they obtain their Texas law license. 
 
The Gregory S. Coleman Fellowship Program honors Gregory S. Coleman, the first solicitor general of 
Texas. Selected candidates typically start a Coleman fellowship immediately after completing a judicial 
clerkship. Coleman Fellows work in the OAG’s Solicitor General Division. 
 
Attorney Recruitment 
The OAG’s Legal Recruitment Division focuses on attracting and recruiting attorneys. The goal of this 
division is to leverage current resources and identify new areas for candidate sourcing to maximize the 
OAG’s access to high-level legal talent. 
 
Retention 
 
To increase retention, the OAG provides employees the following: 
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1. Education and Training 
The OAG provides education and training programs designed to develop relevant knowledge, 
skills, and abilities and to increase employee engagement. 

 
2. Payment of Fees for Professional Certifications and Licenses 

For certifications or licenses that are directly related to the individual employee’s business function 
in the agency, the OAG reimburses certain professional fees paid by OAG employees. 
 

3. Alternative Work Schedules and Flexible Workplace 
Pursuant to OAG policy, employees may have alternative work schedules. In addition, the OAG 
has a telework program for eligible personnel as appropriate for the agency’s needs. 
 

4. Administrative Leave for Outstanding Performance 
Employees may be awarded administrative leave for outstanding performance pursuant to Section 
661.911 of the Texas Government Code. 
 

5. Wellness Program 
The OAG’s Wellness Program provides employees the opportunity to participate in a variety of 
health initiatives. 
 

6. Retention Payments 
The OAG may offer one-time additional compensation payments to retain employees designated 
as possessing scarce skills, critical knowledge, or attributes required for the ongoing success of the 
agency. To be eligible, the employee must have completed 12 continuous months of service with 
the agency in accordance with Texas Government Code Section 659.262. 

 
Succession Planning 
 
The OAG utilizes a variety of practices and procedures that collectively contribute to the continuity of 
competent personnel in critical positions and the management of institutional knowledge. These include: 
 

1. Tangible Recognition 
The OAG recognizes and supports the retention of potential future leaders through pay raises and 
promotions, training opportunities, mentoring, and job assignments. These activities are designed 
to ensure continuity in key or critical positions and identify individuals who have demonstrated 
the potential to assume new roles and higher levels of responsibility. 
 

2. Centralized Knowledge and Processes 
The OAG places value on effectively documenting procedures and increasing the robustness of 
existing written knowledge. This reduces the transaction cost associated with turnover and 
expedites both the onboarding of new hires and the internal movement of existing staff. 
 

3. Distribution of Knowledge 
In addition to written content, the OAG creates opportunities (e.g., mock trials) for employees to 
benefit from inter-divisional collaboration and supports intra-division knowledge sharing. This 
collaboration and sharing of knowledge contribute to an environment for developing future leaders 
and improves communication and efficiency within the agenc Schedule H: Report on Customer 
Service 
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The Office of the Attorney General (OAG) is committed to providing high quality customer service to its 
state agency clients and Texas taxpayers, ensuring they receive the maximum benefit from their interaction 
with OAG attorneys and staff. Excellence, humility, integrity, and innovation are values that the Attorney 
General and Executive Management actively promote throughout the agency. 
 
Inventory of External Customers  
For the purposes of the biennial customer satisfaction assessment, the OAG serves three major external 
customer classes for which the agency has customer satisfaction-related performance measures: (1) legal 
services clients, (2) clients with child support cases, and (3) eligible crime victims who have applied for 
and been approved to receive crime victim compensation. 
 
For the 2026 assessment, the legal services client group includes state agency executive directors, their 
general counsels and their agency staff, as well as appointed board chairs of state commissions and 
councils. Client agencies receive a full array of legal services including general counsel support and legal 
representation in litigation matters. Litigation support covers a wide range of matters, including 
administrative appeals, the defense of state agencies and state employees in state and federal courts, 
employment litigation, consumer protection enforcement, environmental protection, licensing actions, 
collections, and various other matters. The scope of representation may include pre-litigation assistance, 
trial preparation and discovery, negotiation of settlements, and representation at trial and on appeal. 
 
Child support customers include both custodial and noncustodial parents who have child support cases 
with the OAG’s Child Support Division (CSD). Under Title IV-D, of the federal Social Security Act, CSD 
provides services including locating absent parents, establishing paternity for children born out of 
wedlock, establishing and modifying child support orders, enforcing child support orders, and collecting 
and disbursing child support payments. CSD’s current caseload includes just over 1.5 million cases.  
 
Crime Victim Services Division (CVSD) clients include victims of violent crime, their families, or others 
who have taken on crime-related costs on behalf of a victim who have applied for reimbursement under 
the Crime Victims’ Compensation Act (the Act). The OAG reviews and approves applications for 
reimbursement from or on behalf of eligible victims who are injured, threatened, or killed as a result of a 
violent crime under the Act. The OAG reimburses crime-related costs not covered by other sources, such 
as insurance or settlements. Within the statutory framework enacted by the Legislature, CVSD informs 
victims about their rights and potential reimbursement, makes eligibility determinations, and reimburses 
crime victims for allowable expenses resulting from the crimes of others. In FY 2025, 17,812 victim 
compensation applications were approved 
 
CVSD also administers the Landowner Compensation Program (LCP), which provides reimbursement to 
eligible Texas agricultural landowners whose property has been damaged as a result of border-related 
criminal activity. Within statutory authority, CVSD conducts outreach, determines eligibility, and 
reimburses landowners for allowable expenses. During FY 2025, the LCP approved 27 applications from 
eligible claimants.  
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The Office of the Attorney General (OAG) is committed to providing high quality customer service to its 
state agency clients and Texas taxpayers, ensuring they receive the maximum benefit from their interaction 
with OAG attorneys and staff. Excellence, humility, integrity, and innovation are values that the Attorney 
General and Executive Management actively promote throughout the agency. 
 
Inventory of External Customers  
For the purposes of the biennial customer satisfaction assessment, the OAG serves three major external 
customer classes for which the agency has customer satisfaction-related performance measures: (1) legal 
services clients, (2) clients with child support cases, and (3) eligible crime victims who have applied for 
and been approved to receive crime victim compensation. 
 
For the 2026 assessment, the legal services client group includes state agency executive directors, their 
general counsels and their agency staff, as well as appointed board chairs of state commissions and 
councils. Client agencies receive a full array of legal services including general counsel support and legal 
representation in litigation matters. Litigation support covers a wide range of matters, including 
administrative appeals, the defense of state agencies and state employees in state and federal courts, 
employment litigation, consumer protection enforcement, environmental protection, licensing actions, 
collections, and various other matters. The scope of representation may include pre-litigation assistance, 
trial preparation and discovery, negotiation of settlements, and representation at trial and on appeal. 
 
Child support customers include both custodial and noncustodial parents who have child support cases 
with the OAG’s Child Support Division (CSD). Under Title IV-D, of the federal Social Security Act, CSD 
provides services including locating absent parents, establishing paternity for children born out of 
wedlock, establishing and modifying child support orders, enforcing child support orders, and collecting 
and disbursing child support payments. CSD’s current caseload includes just over 1.5 million cases.  
 
Crime Victim Services Division (CVSD) clients include victims of violent crime, their families, or others 
who have taken on crime-related costs on behalf of a victim who have applied for reimbursement under 
the Crime Victims’ Compensation Act (the Act). The OAG reviews and approves applications for 
reimbursement from or on behalf of eligible victims who are injured, threatened, or killed as a result of a 
violent crime under the Act. The OAG reimburses crime-related costs not covered by other sources, such 
as insurance or settlements. Within the statutory framework enacted by the Legislature, CVSD informs 
victims about their rights and potential reimbursement, makes eligibility determinations, and reimburses 
crime victims for allowable expenses resulting from the crimes of others. In FY 2025, 17,812 victim 
compensation applications were approved 
 
CVSD also administers the Landowner Compensation Program (LCP), which provides reimbursement to 
eligible Texas agricultural landowners whose property has been damaged as a result of border-related 
criminal activity. Within statutory authority, CVSD conducts outreach, determines eligibility, and 
reimburses landowners for allowable expenses. During FY 2025, the LCP approved 27 applications from 
eligible claimants.  
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Legal Services 
 
Information Gathering Methods 
Legal services clients were identified by eight separate civil litigation divisions within the OAG: 
Administrative Law, Bankruptcy and Collections, Environmental Protection, General Litigation, Law 
Enforcement Defense, Tax Litigation, Tort Litigation, and Transportation. These divisions’ clients include 
executive directors, state agency general counsels, and client agency staff, as well as appointed board 
chairs of state commissions and councils with whom the OAG divisions had direct contact when providing 
legal services.  
 
The final combined client list consisted of 521 individuals. Any client identified as receiving services 
from more than one OAG litigation division was given the opportunity to complete a separate survey for 
each division with which they were listed as a client. In total, 655 surveys were offered. 
 
The 2026 legal services survey was conducted online beginning February 9, 2026. SurveyMonkey was 
used to administer the survey. Clients were emailed a link and asked to complete the short survey. When 
the survey project closed on March 2, 2026, 168 individuals had responded (32 percent), and 197 surveys 
had been completed (31 percent of those offered). Results of the legal services client satisfaction 
assessment are based on this sample. 
 
Customer Satisfaction Assessment: Clients of Legal Services 
Legal services clients assessed several aspects of the customer service provided by OAG staff, including 
attorneys’ accessibility, availability, communication skills, understanding of the clients’ concerns and 
objectives, and the handling of settlements and litigation. Legal services clients were asked whether they 
agreed or disagreed with various statements using a five-point scale: 5 - “strongly agree,” 4 - “agree,” 3 - 
“somewhat agree,” 2 - “disagree,” and 1 - “strongly disagree.” Responses marked as “NA/Don’t know” 
were not included in the percentage totals. The final question in the survey asked respondents to rate their 
overall satisfaction with legal services received from the OAG. 
 
In the 197 survey responses that were submitted, client agencies expressed a high rate of overall 
satisfaction with legal services received from the Office of the Attorney General. Almost 96 percent of 
the respondents expressed overall satisfaction with the legal services they received (rating ≥3). Six 
respondents indicated they were dissatisfied (3 percent), and two respondents indicated they were very 
dissatisfied with the services they received.  
 
Online Legal Services Client Survey Questions 
 

Q1: Division attorneys are accessible by telephone. 
Q2: Division attorneys are available to meet when necessary.  
Q3: Division attorneys provide requested information. 
Q4: Division attorneys listen to clients’ concerns. 
Q5: Division attorneys understand clients’ needs and objectives. 
Q6: Division attorneys present and explore options. 
Q7: Division attorneys explain issues and legal principles clearly. 
Q8: Division attorneys accurately assess the strength of case(s).  
Q9: Division attorneys complete work in a timely manner.  
Q10: Division attorneys help witnesses prepare to testify. 
Q11: Division attorneys keep clients informed about case status.  
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Q12: Division attorneys negotiate favorable settlements. 
Q13: Division attorneys effectively represent clients’ interests. 
Q14: How satisfied were you with the legal services provided by the division in total? 

 
Responses to specific questions are indicated in the table below. 
 
Table 1: Legal Services Client Survey 

Question 
(5) 

Strongly 
agree 

(4) Agree (3) Somewhat 
agree (2) Disagree (1) Strongly 

disagree 
N/A-Don't 

know Sum Average % Satisfied (≥3) 

1. Division attorneys are 
accessible by telephone. 115 62 14 0 2 2 195 4.5 98.9% 

2. Division attorneys are 
available to meet when 
necessary. 

115 68 9 0 1 4 197 4.5 99.4% 

3. Division attorneys 
provide requested 
information. 

118 57 16 3 2 1 197 4.5 97.4% 

4. Division attorneys 
listen to client's concerns. 119 59 13 4 1 1 197 4.5 97.4% 

5. Division attorneys 
understand client's 
needs and objectives. 

116 53 17 7 3 1 197 4.4 94.9% 

6. Division attorneys 
present and explore 
options. 

110 62 16 6 1 2 197 4.4 96.4% 

7. Division attorneys 
explain issues and legal 
principles clearly. 

108 70 9 5 3 2 197 4.4 95.9% 

8. Division attorneys 
accurately assess the 
strength of case(s). 

94 66 19 4 2 10 195 4.3 96.7% 

9. Division attorneys 
complete work in a timely 
manner. 

100 64 25 5 3 0 197 4.3 95.9% 

10. Division attorneys 
help witnesses prepare 
to testify. 

69 48 10 2 2 64 195 4.4 96.9% 

11. Division attorneys 
keep clients informed 
about case status. 

88 64 22 9 4 8 195 4.2 93% 

12. Division attorneys 
negotiate favorable 
settlements. 

77 47 16 3 2 49 194 4.3 96.5% 

13. Division attorneys 
effectively represent 
clients’ interests. 

105 62 20 2 2 3 194 4.4 97.9% 
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14. How satisfied were 
you with the legal 
services provided by the 
division in total? 

114 62 13 6 2 0 197 4.4 95.9% 

 
A comment section was also provided for legal services clients. Responses were shared with all levels of 
management so that any concerns, complaints, or suggestions submitted by clients could be addressed and 
appropriate plans of action could be developed. 
 
Child Support 
 
Information Gathering and Customer Service Improvement Methods  
The Child Support Division emphasizes continuous improvement in customer service by focusing on 
programs that encourage direct feedback on services. 
 

• In previous years, customers who visited child support locations around the state were provided 
customer service surveys, allowing them to give feedback regarding the quality of their visit. In 
response to office closures, increased use of virtual services, and efforts to minimize the physical 
exchange of paper surveys, CSD shifted from in-person paper surveys and conducted an email 
campaign to gather customer sentiment via online surveys. 
 

• Customers also express satisfaction with services through the “compliment” option on the 
customers’ Online Child Support Account website, through in-person customer visits, or 
telephone. These compliments are then logged and tracked with a “kudos” code so positive 
feedback can be recognized. 
 

• Customers can submit comments, complaints, or suggestions through the Online Child Support 
Account website. Customer suggestions and comments are shared with managers of appropriate 
business areas for action. Formal complaints are addressed through the agency’s ombudsman 
program, which tracks and resolves them at the local office level. If the complaint cannot be 
resolved at the office level, ombudsmen at the regional and state office levels review and resolve 
the customer complaint. All complaints are documented through the CSD computer system to 
ensure uniformity throughout the state.  

 
• As part of this effort, the training division has several courses that focus on customer service topics, 

and more continue to be developed to seek to improve or reinforce positive and constructive 
interaction with all customers of the Child Support Division.   

 
Customer Sentiment Comparison Between Digital and Traditional Service Delivery 
In the summer of 2025, CSD launched ChAMP, the division’s modernized child support case management 
application. Prior to the release of ChAMP, the program operated on an aging mainframe system that 
limited its ability to use technologies to enhance customer service delivery. The new system provides 
foundational infrastructure that will allow CSD to continue improving child support services by creating 
an experience that aligns with customer expectations in their day-to-day interactions with service 
providers. 
 
CSD’s virtual service offerings to customers continue to expand. Meeting customers where they are and 
aligning with their expectations for digital-first convenience has established virtual service delivery as a 
key component of the division’s customer interactions. Virtual channels aim to offer greater flexibility for 
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customers to meet their needs while reducing interruptions to their lives. 
 
During the last quarter of 2025, CSD sent surveys to a sample of customers who had a child support 
experience through one of the virtual or in-person communication channels. A total of 55,956 customer 
surveys were sent, and 5,088 completed responses were received. The experiences that triggered the 
survey emails included virtual and in-person office visits, virtual and in-person court appearances, virtual 
and in-person child support review process appointments, phone calls, and online chat sessions.  
 
The surveys for each channel are slightly modified versions of the questions required by the Instructions 
for Preparing and Submitting Agency Strategic Plans for Fiscal Years 2027 to 2031, so that the questions 
align with the experience context while allowing the collected data to be comparable across channels. 
Expanding the collection of customer surveys beyond in-person office visits is necessary to understand 
how customers are doing business with the division through its modern communication channels. By 
collecting customer sentiment, CSD hopes to learn how to continuously improve services delivered 
through new virtual channels. 
 
Virtual vs. In-person Court 
Customers reported a preference for virtual court services over in-person court services across almost all 
measured areas. The greatest variance in measures between the two service delivery models was in the 
timeliness of service, including the time the customer waited for service. Virtual court customers reported 
a 17.24 percent increase in their perception of timeliness compared to traditional in-person court services. 
The one area in which customers showed a preference for in-person court over virtual court services was 
in communications leading up to the court date, with a difference of only 2.93 percent in satisfaction 
ratings. Customers’ overall satisfaction with the agency when attending virtual court is 9.82 percent higher 
than that of customers who attended in-person court.  
 
Virtual vs. In-person Office Visits  
CSD allows customers to join virtual lobbies and speak with staff via video conference as a supplement 
to in-person visits to local offices. When comparing virtual and in-person office visits, data shows a 
slightly higher preference for in-person visits. For most measures, customers demonstrated only 
marginally higher satisfaction with in-person visits over virtual ones. Customers reported a 0.92 percent 
higher overall satisfaction with the agency during in-person visits compared to virtual visits. 
 
Virtual vs. In-person Child Support Review Process (CSRP) Appointments 
Customers demonstrated a strong preference for virtual CSRP appointments, resulting in the vast majority 
of CSRPs being conducted virtually. The number of in-person CSRP appointments was so low that no 
survey responses were received for that population. Notably, across all virtual and in-person service 
delivery channels, CSRP appointments received the highest overall satisfaction ratings. 
 
Chat vs. Phone Calls 
Customers reported significantly higher satisfaction with chat interactions than with traditional phone 
calls. The areas where customers showed the highest satisfaction when interacting in chat included timely 
service, with a 16.93 percent higher rating than phone, and ease and quality of services, with a 16.41 
percent higher rating than phone. Customers’ overall satisfaction with the agency when interacting via 
chat is 11.38 percent higher than when communicating by phone.  
 
Agency Customer Service Satisfaction 
In accordance with the Instructions for Preparing and Submitting Agency Strategic Plans for Fiscal Years 
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2027 to 2031, and to ensure external customers had an opportunity to address any additional aspects of 
customer service, an addendum survey was conducted to incorporate eight specific questions required per 
Appendix 8 of the Instructions. These previously identified external customers were provided a Qualtrics 
survey link to measure their satisfaction with the agency’s facilities, staff interactions, communications, 
website, complaint handling processes, timeliness, printed materials, and overall satisfaction with the 
agency. This information was assessed and provided in the table below.  
 

Q1: How satisfied are you with the agency’s facilities, including your ability to access the 
agency, the office location, signs, and cleanliness? 

Q2: How satisfied are you with agency staff, including employee courtesy, friendliness, and 
knowledgeability, and whether staff members adequately identify themselves to customers 
by name, including the use of name plates or tags for accountability?  

Q3: How satisfied are you with agency communications, including toll-free telephone access, 
the average time you spend on hold, call transfers, access to a live person, letters, electronic 
mail, and any applicable text messaging or mobile applications? 

Q4: How satisfied are you with the agency’s website, including the ease of use, mobile access, 
information on the location of the site and the agency, and information accessible through 
the site such as a listing of services and programs and whom to contact for further 
information or to complain? 

Q5: How satisfied are you with the agency’s complaint handling process, including whether it 
is easy to file a complaint and whether responses are timely? 

Q6: How satisfied are you with the agency’s ability to timely serve you, including the amount 
of time you wait for service in person? 

Q7: How satisfied are you with any agency brochures or other printed information, including 
the accuracy of that information? 

Q8: Please rate your overall satisfaction with the agency. 
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Table 2: Child Support Survey Results 

Question (5) Very 
satisfied 

(4) 
Satisfied (3) Neutral (2) Unsatisfied (1) Very 

unsatisfied 
(N/A) Not 
Applicable Sum Average % 

Satisfied (≥3) 

1. How satisfied are you with the 
agency’s facilities, including your 
ability to access the agency, the 
office location, signs, and 
cleanliness? 

368 184 119 53 68 28 820 3.92 84.7% 

2. How satisfied are you with 
agency staff, including employee 
courtesy, friendliness, and 
knowledgeability, and whether 
staff members adequately identify 
themselves to customers by name, 
including the use of name plates or 
tags for accountability? 

373 162 122 58 85 20 820 3.85 82.1% 

3. How satisfied are you with 
agency communications, including 
toll-free telephone access, the 
average time you spend on hold, 
call transfers, access to a live 
person, letters, electronic mail, and 
any applicable text messaging or 
mobile applications? 

253 125 121 98 184 39 820 3.21 63.9% 

4. How satisfied are you with the 
agency’s website, including the 
ease of use, mobile access, 
information on the location of the 
site and the agency, and 
information accessible through the 
site such as a listing of services and 
programs and whom to contact for 
further information or to complain? 

231 147 168 86 119 69 820 3.38 72.7% 

5. How satisfied are you with 
the agency’s complaint handling 
process, including whether it is 
easy to file a complaint and 
whether responses are timely? 

227 107 139 93 142 112 820 3.26 66.8% 

6. How satisfied are you with the 
agency’s ability to timely serve 
you, including the amount of time 
you wait for service in person? 

320 175 130 60 116 20 821 3.65 78% 

7. How satisfied are you with any 
agency brochures or other printed 
information, including the 
accuracy of that information? 

242 156 186 41 70 126 821 3.66 84% 

8. Please rate your overall 
satisfaction with the agency. 277 167 132 78 149 18 821 3.43 71.7% 
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Crime Victims 
 
Information Gathering Methods 
The Crime Victim Services Division (CVSD) continues to use structured customer satisfaction surveys to 
evaluate the experience of victims and claimants interacting with the Crime Victims’ Compensation 
(CVC) program. These surveys are embedded within the online application portal and are automatically 
distributed at key claim milestones, ensuring consistent and systematic feedback throughout the lifecycle 
of a claim. 
 
Surveys are designed to be accessible and responsive to applicant needs. They are offered in English and 
Spanish according to the language preference selected during the application process. All online applicants 
are provided an opportunity to share feedback after submitting an application. 
 
Customer Experience Enhancement 
FY 2025 was a year of measurable operational progress and renewed statewide engagement in the CVC 
program. CVSD strengthened both financial delivery and service infrastructure, resulting in faster 
assistance and expanded capacity to serve victims across Texas.  

During FY 2025, CVSD provided more than $82 million in compensation payments to crime victims and 
service providers, representing the highest annual total in 19 years. At the same time, CVSD reduced the 
average time to first payment, ensuring that financial assistance reached victims more quickly during a 
critical stage of recovery. 

In addition to improving timeliness, CVSD invested in long-term accessibility and system improvements. 
The public-facing website was redesigned using a victim-centered approach to improve clarity and 
navigation. Enhancements to the online application portal streamlined provider processes and reduced 
administrative burden, allowing staff to focus more directly on victim support. 

FY 2025 also marked a period of renewed collaboration. The division revived its annual conference, 
reconnecting with advocates and partner organizations statewide, and reestablished relationships with 
government partners to strengthen coordination across the victim services network. 

The customer service survey results reflect the significant progress achieved during FY 2025 in improving 
timeliness, accessibility, and service quality.  

Customer Satisfaction Assessment: Eligible Victims of Crime 
During the FY 2025 assessment period, a total of 11,772 online applicants had the opportunity to take at 
least the application submission survey. Of those, 9,888 surveys were completed, representing an 84 
percent response rate, which is an increase from FY 2023. Response data is based on the number of surveys 
completed and not the number of online applicants. A total of 13,416 surveys were completed across all 
claim milestones. For clients providing feedback on overall satisfaction, 75 percent expressed a favorable 
response.  
 
Respondents indicate their responses using a five-point scale: 5 – “strongly agree/strongly satisfied,” 4 – 
“agree/satisfied,” 3 – “somewhat agree/somewhat satisfied,” 2 – “disagree/dissatisfied,” and 1 – “strongly 
disagree/strongly dissatisfied.” Survey participation is optional. 
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Crime Victim Survey Questions 
The application for Crime Victims’ Compensation (CVC) benefits was easy to complete. 
Application has been approved. My application was approved in a timely manner.  
How satisfied are you with the recent payment you received from the CVC program? 
How satisfied are you with the crime-related expenses you have received so far from the CVC 
program? 
How satisfied are you with the web application and internet access to the CVC program? 
If you called CVC, you were able to reach someone on the phone within 48 hours. 
Overall, how satisfied are you with the services provided by the CVC program? 

Table 3: Crime Victim Survey Response Rates 

Question 

(5) 
Strongly 
Agree/ 

Strongly 
Satisfied 

(4) 
Agree/ 

Satisfied 

(3) 
Somewhat 

Agree/ 
Somewhat 
Satisfied 

(2) 
Disagree/ 

Dissatisfied 

(1) 
Strongly 
Disagree/ 
Strongly 

Dissatisfied 

Sum Average % Satisfied 
(≥3) 

The application for CVC 
benefits was easy to 
complete. 

3,987 3,143 1,706 179 873 9,888 3.93 89% 

Application has been 
approved. My 
application was 
approved in a timely 
manner.  

267 242 190 59 123 881 3.53 79% 

How satisfied are you 
with the recent payment 
you received from the 
CVC program? 

173 152 155 88 97 665 3.32 72% 

How satisfied are you 
with the crime-related 
expenses you have 
received so far from the 
CVC program? 

104 106 104 56 73 443 3.25 71% 

How satisfied are you 
with the web application 
and internet access to 
the CVC program? 

209 201 144 34 52 640 3.75 87% 

If you called CVC, you 
were able to reach 
someone on the phone 
within 48 hours. 

81 110 74 56 121 442 2.94 60% 

Overall, how satisfied 
are you with the services 
provided by the CVC 
program? 

103 113 128 62 51 457 3.34 75% 

 
In addition to the structured survey instrument, respondents may submit additional comments through the 
division’s online contact form at https://www.texasattorneygeneral.gov/crime-victim-services-contact-us. 
The division continues to evaluate enhancements to the CVC Portal to further integrate direct feedback 
and strengthen continuous improvement efforts. 
 
Landowner Compensation Program   
  
Information Gathering Methods  
CVSD continues to enhance customer service efforts for landowners who suffer real property damage on 
agricultural land. The LCP began utilizing customer service surveys in 2025. Surveys are presented in 

https://www.texasattorneygeneral.gov/crime-victim-services-contact-us
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English for applicants. This program was not in existence in Fiscal Year 2023; therefore, the following 
information represents newly added LCP content.  
 
Surveys are automatically emailed to online applicants based on specific claim-related events. Regardless 
of claim outcome (approval or payment), each applicant receives at least one survey following application 
submission.  
 
Three distinct events prompt survey distribution:  

• Event 1 – Application Submission  
o Every online application prompts a survey immediately after submission, assessing 

accessibility and ease of completion. 
• Event 2 – Application Approval  

o When an application is approved, the claimant receives a second survey focused on the 
timeliness of the approval process. 

• Event 3 – 30 Days After First Payment  
o Thirty days after the first payment, claimants receive a third survey assessing satisfaction with 

compensation.  
  
Customer Satisfaction Assessment: Landowner Compensation Program Applicants 
From April 2025 through August 2025, a total of:  

• 52 online applicants were eligible to participate in Event 1,  
• 31 online applicants were eligible to participate in Event 2,  
• 29 online applicants were eligible to participate in Event 3.  

 
Respondents provided feedback using one or more of the following formats:  

• A five-star rating scale  
• Yes/No responses 
• An optional write-in comment box  

 
The five-star rating scale is defined as follows:  

• 1 star – Very dissatisfied  
• 2 stars – Dissatisfied  
• 3 stars – Somewhat satisfied  
• 4 stars – Satisfied  
• 5 stars – Very satisfied  

 
In survey Events 2 and 3, select questions included write-in response options to support program 
evaluation and improvement efforts, including outreach and respondent suggestions. A separate Yes/No 
question captured whether respondents had previously contacted the program. These items were not used 
to measure customer satisfaction.  
 
Landowner Compensation Program Survey Questions  
Application Submission  
The application for the Landowner Compensation Program was easy to complete.  
How satisfied are you with the web application process?  
How satisfied are you with the agency’s internet site, including the ease of use of the site, mobile access 
to the site, information on the location of the site, and information accessible through the site?  
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Application Approval  
My application was approved in a timely manner.  
How satisfied are you with agency communications via telephone and electronic mail?  
How did you hear about the Landowner Compensation Program?  
30 Days After First Payment  
How satisfied are you with the compensation you received from the Landowner Compensation 
Program?  
Have you reached out to the Landowner Compensation Program via phone, email, or website?   
Were you able to reach someone and have your question answered?  
Overall, how satisfied are you with the service provided by the Landowner Compensation Program?  
Anything else that you think would help the program or that you would like to see changed with the 
program?  
  
Note: For Yes/No questions, responses are displayed in the “Satisfied/Yes (4)” and “Dissatisfied/No 
(2)” columns for layout consistency only. These values are not treated as weighted satisfaction ratings. 
Accordingly, averages are listed as “N/A” for these items. 
 
Table 4: Landowner Compensation Program Survey Results  

Question 
(5) 

Very 
Satisfied 

(4) 
Satisfied/ 

Yes 

(3) 
Somewhat 
Satisfied 

(2) 
Dissatisfied/ 

No 

(1) 
Very 

Dissatisfied 
Sum Average %Satisfied 

The application for LCP was easy to 
complete. N/A 11 N/A 0 N/A 11 N/A 100% 

How satisfied are you with the web 
application process? 2 3 2 0 4 11 2.91 64% 

How satisfied are you with the agency’s 
internet site, including ease of use, mobile 
access, and available information? 

6 2 2 0 1 11 4.09 91% 

My application was approved in a timely 
manner. N/A 4 N/A 1 N/A 5 N/A 80% 

How satisfied are you with agency 
communications via telephone and electronic 
mail? 

2 1 0 2 1 6 3.17 50% 

How satisfied are you with the compensation 
you received from the Landowner 
Compensation Program? 

5 3 1 0 4 13 3.38 69% 

Were you able to reach someone and have 
your question answered? N/A 10 N/A 2 N/A 12 N/A 83% 

Overall, how satisfied are you with the 
service provided by the Landowner 
Compensation Program? 

5 2 2 0 4 13 3.31 69% 

 
 
Agency Customer Service Satisfaction 
In accordance with the Instructions for Preparing and Submitting Agency Strategic Plans for Fiscal Years 
2027 to 2031, and to ensure the agency’s external clients had an opportunity to address any additional 
aspects of customer service, a survey was conducted to encompass the eight specific questions required 
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per Appendix 8 of the Instructions. The three external customer classes identified previously (legal 
services clients, CSD customers, and CVSD clients) were provided an online link to specifically measure 
their satisfaction with the agency’s facilities, staff interactions, communications, website, complaint 
handling processes, timeliness, printed information, and overall satisfaction with the agency. This 
information was assessed and is presented in the table below.  
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Table 5: Agency Customer Service Satisfaction Survey Results 

Question (5) 
Very satisfied 

(4) 
Satisfied 

(3)  
Neutral 

(2)  
Unsatisfied 

(1)  
Very 

Unsatisfied 

N/A-Not 
Applicable Sum Average % Satisfied 

(≥3) 

1. How satisfied are you with the 
agency’s facilities, including your 
ability to access the agency, the 
office location, signs, and 
cleanliness? 

409 226 153 74 105 128 1095 3.8 81.5% 

2. How satisfied are you with 
agency staff, including employee 
courtesy, friendliness, and 
knowledgeability, and whether 
staff members adequately identify 
themselves to customers by name, 
including the use of name plates or 
tags for accountability? 

454 225 150 84 124 60 1097 3.8 79.9% 

3. How satisfied are you with 
agency communications, including 
toll-free telephone access, the 
average time you spend on hold, 
call transfers, access to a live 
person, letters, electronic mail, and 
any applicable text messaging or 
mobile applications? 

314 186 152 127 245 73 1097 3.2 63.7% 

4. How satisfied are you with the 
agency’s website, including the 
ease of use, mobile access, 
information on the location of the 
site and the agency, and 
information accessible through the 
site such as a listing of services and 
programs and whom to contact for 
further information or to complain?    
 

277 207 214 114 163 122 1097 3.3 71.6% 

5. How satisfied are you with 
the agency’s complaint handling 
process, including whether it is 
easy to file a complaint and 
whether responses are timely? 

257 134 174 118 198 217 1098 3.2 64.1% 

6. How satisfied are you with the 
agency’s ability to timely serve 
you, including the amount of time 
you wait for service in person? 

373 230 167 89 178 62 1099 3.5 74.3% 

7. How satisfied are you with any 
agency brochures or other printed 
information, including the 
accuracy of that information? 

278 209 232 58 106 215 1098 3.6 81.4% 

8. Please rate your overall 
satisfaction with the agency. 342 244 168 110 212 23 1099 3.4 70.1% 
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Follow-Up to Customer Satisfaction Assessment 
In addition to providing customers a forum to address case-specific concerns, the OAG also monitors 
broader indicators that assist Executive Management in re-evaluating program strategies to ensure all 
operations remain effective and efficient. Survey results were tabulated and shared with all levels of 
management. The survey instruments were then provided to division managers. Based on statistical survey 
results and narrative comments, affected division chiefs are developing responsive action plans. 
 
Division chiefs responsible for managing litigation divisions have been tasked with conducting proactive 
outreach to client agencies that expressed concerns or suggested improvements. Customers who identified 
themselves and expressed concerns are contacted by appropriate staff to resolve the issues raised. 
 
In addition, enhancements to the OAG’s electronic contact form, Child Support Interactive, and CVSD’s 
online portal will be reviewed for possible enhancements to further facilitate survey options and customer 
service feedback. The OAG will continue to evaluate survey methods to increase customer response rates, 
including additional electronic interface options for customers. The OAG is committed to performing its 
duties with excellence and will continue to implement methods to meet and surpass existing benchmarks. 
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Performance Measures for Customer Service/Satisfaction 
Table 6 Goal: Provide Legal Services 

Legal Services Data 
Percentage of Surveyed Customer Respondents (Client Agencies) Expressing 
Overall Satisfaction with Legal Services Received 

95.9% 

Percentage of Surveyed Customer Respondents (Client Agencies) Identifying Ways to 
Improve Service Delivery 

15.7% 

Number of Customers (Client agency heads and/or agency counsel) Surveyed 655 
Number of Customers (Client agency heads and/or agency counsel) Served 521 
Cost Per Customer (Client Agency) Surveyed $.85 

 
Table 7 Goal: Enforce Child Support Law 

Child Support Data 
Percentage of Surveyed Customer Respondents (Custodial and noncustodial Parents) 
Expressing Overall Satisfaction with Child Support Services Received (Addendum) 

75.5% 

Percentage of Customers (Custodial and noncustodial Parents) Identifying Ways to 
Improve Service Delivery 

<1% 

Number of Customers (Custodial and noncustodial Parents) Surveyed (Program) 5,088 
Number of Customers (Custodial and noncustodial Parents) Served 2,451,487 
Cost Per Customer (Custodial and noncustodial Parents) Surveyed $0.02 
Percentage of Phone Calls Answered by the Child Support Customer Service Centers 62.6% 
Percentage of Live Chat Transactions Answered 61.8% 

 
Table 8 Goal: Crime Victim Services 

Crime Victim Services Data 
Percentage of Surveyed Customer Respondents (Eligible Crime Victim Applicants) 
Expressing Overall Satisfaction with Crime Victims’ Compensation Services 
Received 

75% 

Percentage of Surveyed Customer Respondents (Eligible Crime Victim Applicants) 
Identifying Ways to Improve Service Delivery 

13% 

Number of Customers (Eligible Crime Victim Applicants) Surveyed (Portal) 13,416 
Number of Customers (Eligible Crime Victim Applicants) Served 17,812 
Cost Per Customer (Eligible Crime Victim Applicant) Surveyed $0.16 
Landowner Compensation  Data  
Percentage of Surveyed Customer Respondents (Eligible LCP Applicants) Expressing 
Overall Satisfaction with Landowner Compensation Program Services Received  

69%  

Percentage of Surveyed Customer Respondents (Eligible LCP Applicants) Identifying 
Ways to Improve Service Delivery  

38%  

Number of Customers (Eligible LCP Applicants) Surveyed  52 
Number of Customers (Eligible LCP Applicants) Served  27  
Cost Per Customer (Eligible LCP Applicant) Surveyed $0.16 

 
Table 9 Agency-wide: Customer-Related Explanatory Measures 

Explanatory Measure Data 
Number of Customers Identified 2,469,847 
Number of Customer Groups Inventoried 8 
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Inventory of External Customers Served By Strategy 
Table 10: Customers Served 

Strategy Customers Services 
Legal Services State agency executive directors 

and general counsel, boards and 
commissions of state 
government, authorized opinion 
requestors, open records decision 
requestors, bond counsel, the 
Legislature, and criminal 
prosecutors 
 

Legal counsel, litigation, and 
alternative dispute resolution; 
attorney general opinions, open 
records rulings, and bond review 

Child Support Enforcement Custodial and noncustodial 
parents 

Establish paternity and child 
support obligations, enforce 
orders, and distribute payments 
 

State Disbursement Unit Custodial and noncustodial 
parents 

Process child support payments 
and maintain statewide payment 
distribution operations 
 

Crime Victims’ Compensation Eligible applicants for crime 
victims’ compensation 
 

Review claims, determine 
eligibility, and pay allowable 
expenses 
 

Victims Assistance Grants VAG grant applicants and 
grantees 

Administer grants and contracts 
for victim assistance and sexual 
assault services 
 

Medicaid Investigation Administrators of the federal 
Medicaid program, and taxpayers 

Investigate and prosecute 
Medicaid fraud and criminal 
abuse and neglect in Medicaid- 
funded long-term care facilities 
 

Agency IT Projects 
 

OAG employees 
 

Administer information 
technology projects across the 
agency 
 

Administrative support for the 
State Office of Risk Management 
(SORM) 

SORM Administrative support for 
SORM 
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C E R T I F I C A T E 

 

 
Agency Name 

 
 
Pursuant to the Texas Government Code, Section 2056.002(b)(12), this is to certify that the agency has 
complied with the cybersecurity training required pursuant to the Texas Government Code, Sections 
2063.103 and 2063.104. 
 
 
1. Chief Executive Officer or Presiding Judge Board or Commission Chair 
 
 
Signature Signature 
 
Brent Webster  

Printed Name Printed Name 
 
First Assistant Attorney General 

Title Title 
 
June 1, 2026 
Date Date 
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C E R T I F I C A T E 

 
 

 
Agency Name 

 
 
Pursuant to Government Code, Section 2056.002(b)(12), this is to certify that the agency has complied with 
the artificial intelligence training required pursuant to the Texas Government Code, Sections 2063.103 and 
2063.104. 
 
1. Chief Executive Officer or Presiding Judge Board or Commission Chair 
 
 
Signature Signature 
 
Brent Webster 
Printed Name Printed Name 
 
First Assistant Attorney General 
Title Title 
 
June 1, 2026 
Date               Date 
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